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Po3pobiero pobouoro Trpymnoro i3 3abesneueHHs SKOCTI OCBITHBO-NPOdECiHOT
nporpamu cremianbHocTi D3 «MeHemKMeHT» BiANOBIHO 10 CTaHAAPTY BHUILOL OCBITH 3a
crerianphicTio 073 «MeHemKMeHT» Apyroro (MaricTepchbKoro) piBHA BHLIOI OCBITH,
3aTBepKEHOro Haka3zoM MinicTepcTBa ocBiTH i Hayku Yipaiaum Ne959 sin 10.07.2019 p.

y CKJIai:
JIICOBCBKA Jligis - rapaur OHII, n.e.H.,, mpod., mpodecop kxadenpu
MeHeDKMEHTY OpraHi3ailiif
KAPUH Oner - nm.e.H., mpod. 3aBiaysBau kadempu MeHEKMEHTY
oprasizamin
MEJIbHUK Onbra - [H.e.H., npod., 3aBilyBay kadenpu
30BHIIIHFOEKOHOMIYHOI T4 MUTHOI JisVIBHOCTI
I[NETPUIIIMH - K.e.H., JOIl., JIOUEeHT KadeIpH 30BHIITHbO0EKOHOMIUYHOL
Haranis Ta MUTHOI JisSTIBHOCTI
J3KOBIHA Anmpiti - k.e.H., [OIl., MOOLEHT Kadeapu MEHEIKMEHTY
oprasizarii
AJIAMIB Mapta - K.e.H., JOI., JOLUEHT KadeIpH 30BHIITHEOEKOHOMIUHOL
Ta MUTHOI JisSTTBHOCTI
YOPHOITMCBKA - K.€.H., JIOIL., JIOIeHT KadeIpu MapKEeTHHTY 1 JOTICTUKU
Haranis
JYJISIBA Haranig K.€.H., IO, IOLEHT Ka(eApH MEHEHKMEHTY 1
MI>)KHapOJHOTO MMiANMPHEMHHULITBA
KOPY /] Bomogumup - g.e.H., mpod., Bine-npe3uneHT JIbBiBcbkoi Toproso-
IPOMHCJIOBOT MaJIaTH
MEJIbHHUK - 3aBigyBad BIAIUIy MPOCTOPOBOrO Ppo3BUTKY Y
Map’saa «IHCTHTYT pETiOHATTEHUX TOOCIIiIKEeHb
imeni M. 1. Jonimuroro HAH Vkpainu»
BEJISHCBKA Anna - cryaeHTtka rpyna MEM-12
I'apant OHII, L/
n.e.H., mpod., mpodecop kaheapu MO (\/ Jigis JIICOBCBKA
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Ila ocBiTHRO-HAayKOBa IIporpamMa He MoXe OyTH TOBHICTIO abo YacTKOBO
BIZITBOpEHa, THPa)KOBaHa Ta PO3MOBCIOMKeHa 6e3 no3Bony HamioHansHOTO yHiBEpcHTETY
«JIpBIBCBKA MOMTITEXHIKA.




I. OCBITHSI CKJIAJOBA OCBITHbO-HAYKOBOI IPOT'PAMHU

1. TIpodine ocBiTHLO-IAYKOBOI MPOrpaMu MaricTpa
3 raysi 3nanb D «biznec, agMinicTpyBaHHs Ta NpaBo»

3a cneniaabHicTioO D3 «MeHexKMeHT)

1 — 3arajbHa indopmauis

IToBHa na3Ba 3akyany
BHIIOI OCBiTH Ta
CTPYKTYPHOIO
nigpo3ainy

HauionansHuii yHiBepcuTeT «JIbBIBChKA IOJIITEXHIKAN

OcaiTus xBayidikanis

MaricTp MCHCIPKMCHTY

Kpanidgikauis B nuniomi

Cryninp BuImoi ocBitH «Marictp»
Creuianshicts D3 «MeHemHKMERTY
OcsgiTus nporpama «MelepKMEHT

Odiniiina nazsa
OCBITHBOI IporpamMn

MeHEKMEHT -
Management

Tun oMy Ta o0csr
OCBITHLOI IpOrpaMu

Jurnom Marictpa, omuauynmi, 120 kpenuris EKTC,
TEpPMiH HaBYaHHs 2 POKH

HasiBHicTh akpeanTanii

AxpenuToBana

Iuki/pisens HPK Vkpainu — 7 pisenb, FQ-EHEA — npyruit muxi,
EQF-LLL — 7 piBens
[epeaymoBu HasiBuicTh cryrnens OakanaBpa

MoBa(1f) BHKJIAZAHHS

VYKkpailiceka Ta 9aCTKOBO aHTJIiHChKa MOBH

Oo6mexenna uioao popm
HaBYAHHSA

be3 obmexens

Ocnosui NoHATTS Ta IX
BH3HAMEHHS

VY mnporpaMi BHKOPHCTAHO OCHOBHI TMOHSTTS Ta iX BH3HAuYCHHA
Bigmopimio o 3akony Ykpainu «[Ipo Buury ocsity» Bix 01.07.2014 p.
Ne 1556-VII 31 3MiHamMH Ta JOMOBHEHHIMH.

2 — MeTa ocBiTHBOI NpOrpaMu

[TinroToBKa BHCOKOKBani()ikOBaHHX MPOGMECIOHAIIB 3 MEHEKMEHTY,
K1 BOJIOJIIIOTE Cy4acCHHM YNPAaBIiHCHKHM MHCIEHHSIM, TEOPETHYHHUMHU
3HAHHSAMH 1 TPHKIaIHUMH HaBHYKaMH Yy cepi MEHEIKMEHTY,
31aTHUX PO3B’A3YBATH CKIAJHI JOCHiAHUILKI, iHHOBaWidHI I
yHnpaBaiHChbKi 3ajaui Ta 1mpolbiaeMu (QYHKIIOHYBAHHS YHPaBIIHCBKUX
CHUCTEM. PI3HOrO PiBHA Ta y PI3HUX CQepax, L0 XapakTepH3ylOTbCA
HEBU3HAYEHICTIO YMOB Ta BUMOL'.

3 - XapakTcpHCeTHKA 0CBITHBOI NPOrpamMu -

IIpeameTtna ofacTn

O0’ekT BIIBYCHHSA: YIPABIIHHA OPraHi3allisMH Ta iX MiPO3AiIaMH.
Hini papuannsa: niaroroBka ¢axiBUiB, 30ATHHUX iNeHTH(]IKYBaTH Ta
pO3B’s3yBaTH ClUIAAHI 3ajaui i npobieMu y cdepi MeHelMeHTY abo
y Tpoueci HaBYaHnsd, wWo nepeabavyaroTh MPOBEACHHS NOCHIKEHDb
ra/abo 3jilicHeH s IHHOBALM Ta XapaKTepHU3YIOTLCS HEBU3HAYECHICTIO
YMOB 1 BHMOT., '

Teopernunuii 3micT npeaMeTHoi o6JacTi: napajurMu, 3aKOHH,
3aKOHOMIPHOCTI; TPHHIMITH, ICTOPHYHI TIEPEIYMOBH DPO3BHTKY
MEHEKMEHTY; KOHIIEMNIii CHCTEMHOI0, CHTYalifHOro, aJanTiBHOrO,
AHTHUCHITATHBHOTO, AHTHKPH30BOTrO, IHHOBAL{HHOrO, IPOCKTHOrO
MeHe/PKMEHTY TOwO; (GYHKIil, METOJH, TeXHONOrii Ta yNpaBIiHCHKi
PILIEHHS ¥ MEHEDKMEHTI, “a

MeTonn, MeTOTHKH Ta TEXHOJIOTII: 3aralsHOHAYKOBI Ta cnenndivni
METOIH  JOCHDKeHHs  (PO3paxyHKOBO-aHANITUYHI, EKOHOMIKO-
CTATHCTHYHI, CKOHOMIKO-MATEMATHYHi, EKCIIEPTHOTO OI[iHIOBAHHS,




haxToNOriYHi, comioNOriuHi, AOKYMEHTANbHi, GamaHCOBi TOWIO);
MeTOaH peaiizaiii GpyHKUiil MEHELKMEHTY (METOJM MapKEeTHHIOBUX
JOCHIKEHb,  METOAHM  €KOHOMIYHOI  JIaTHOCTHKM,  METOIH
TPOTHO3YBAHHS | TNIAHYBAHHS; METO/M IPOEKTYBAHHS OpraHi3aIliHuX
CTPYKTYD YIpaBIIiHHS; METOIH MOTHBYBaHHS; METOIH
KOHTPOJIIOBAHHS, METO/H OLIHIOBAaHHS COLiaNAbHOi, OpraHisauiiHol Ta
eKOlIOMIUHOI  e(EeKTHBHOCTI B MEHEMKMEHTI TOIIO); METOAM
MECHEHKMEHTY (agMiHiCTpaTHBHI, €KOHOMIuHI, COLIATIBHO-
IICHXOJIOTIYHi, TEXHOJIOTIYHI); TEXHOJIOTI1 00TpyHTYBaHHS
yOpaBliHCBKHX  pimeHs  (exoHoMiummil  aHamis,  iMiTawiine
MOJIENTIOBAHHS, JIEPEBO PiLEHb TOLLIO).

IncTpymenTapiii  Ta obnagmamms: cydacme  indopmauiiHO-
KoMyHikaliiine obnagnanus, iHGOpMaliliHi CHCTEMH Ta NpPOrpamHi
IPOJYKTH, 110 38CTOCOBYIOThCS B MEHE/KMEHTI.

OpienTauist 0CBITHBLOI
nporpamu

OcCBITHBO-HAYKOBa MporpaMa IPYHTYeTbCA Ha (DyHOAMEHTAIbHHX
mocryiaTax 1 pesynpTaTaX Cy4YaCHHX — TEOPETHKO-TIPHKIaTHHX
nocmimpkens y chepi MEHEIKMEHTY 3a IIHPOKHM CIEKTPOM ioro
pi3HOBHIIB B  Oprami3amisx pi3HHX BHJAIB  JTisSJIBHOCTI  Ta
opranizaniiino-npasosux  ¢opm. CmpsmoBaHa Ha  PO3BHTOK
TEOPETHKO-METOMOIONIYHUX ~ Ta  METOIAMKO-TIPHKIAJHHUX  3acaj
MEHEDKMENTY # OpiCHTYE Ha aKTyaubHi BHOIPKOBI O/IOKH, B MEKaX AKHMX
MOJK/IMBA [TOJAJIbIIA HAyKOBa Ta TpodeciiiHa Kap’epa: BUKIaJay 3aK/any
OCBITH, KEPIBHHK, MEHEIKED, YIIPABHTEIb, (haxiBellb, IpodecioHan

OcnoBHuit goxyc
OCBiTHLOI Mporpamu

OCBiTHRO-HAyKOBa TPOrpamMa  penpe3eHTye  HayKOBO-poQeciiiHy
HiArOTOBKY MAricTpiB 3a aKTyaJIbHHMH BHOIPKOBHMI GIIOKaMH
~MEHCKMEHT ~ Oprasizauiif 1  aaMiHiCTpyBaHHA (38 BHJaMH
eKOHOMIUHOI  HisSNTBHOCTI), MEHEUKMEHT  30BHIiIHLOEKOHOMIUHOI
JUSUTBHOCTI, Oi3HEeC-aIMIHICTPyBaHHS. '

Kniouosi cnosa: MeHEIKMEHT, CHCTEMa MEHEKMEHTY, (yHKIIi
MEHEDKMEHTY, METOJIH MEHEVKMEHTY, YIPaBIiHCHKI pilllcHHS

OcobsnBocTi nporpamMu

OCRITHBO-HAayKOBa IIporpaMa IPYHTYETbCS Ha PpE3YNLTaTaX CydacHHX
TPUKJIAIIHX JOCTIEEHD BITYM3HAHOIO Ta 1HO3EMHOTO PHHKIB OCBITHIX
TIOCITYT, HAYKOBO-TEXHIYHUX PO3po0OK Ta mpami y chepi MEHEKMEHTY i
BpaxoBye ixHi akTyaipHi BuMOrH Ta mnoTpebu. Ilepembauae uacTkoBe
BHKJIQJIAHIS MPOQECIitHO-OpiEHTOBAHIX IHCIMIUIIH aHITIIHCHKO MOBOIO
y KOHTEKCTi CyJacHuX ryodanizaniifHux Ta interpaifHux npolecis

A0 i

4 — 3naTHicTh BHIYCKIIUKIB
DALEBJIATYBAHHS T2 HOANILIION0 HABYALHSA

IpupaTtHicT: 10
NpaneBJalITyBaHHS

PoGoui micis y 3akiajgax BMILNOI OCBITH Ha I10cajax BHKJIAJaviB Ta
HAYKOBHX CIIBPOOITHHKIB, a TaK0X Y JEPKABHOMY Ta NPHBATHOMY
CeKTOpax pi3HUX rajxy3eil eKOHOMIKM Ha KepiBHHX Iocajax IIoJI0
yOpaBiliHHA Cy6’€KTaMH TOCIIONAPIOBAHHA DI3HMX OpraHisaiiiHo-
npaBoBHX (OpM, iX CTPYKTYPHHMH MifApO3JiNaMH, LIHPOKAM
CIICKTPOM TIPOIECiB Ta omepauii y BHPOOHHUO-TOCNOAAPCHKIH
JiSIBHOCTI

IMonanbiie HABYAHHSA

HaBuauns Ha TpeThOMY (OCBITHBO-HayKOBOMY) PiBHI BHILOI OCBITH
«JloxTop (inocodiin. Habytrs nomatkoBux kpanidikauiil B cucremi
MICTAAMITIIOMHOT OCBITH,

5 — BukjaaxaHHus T4 ONIHIOBAHHS

Buxinaganus ta
HABYAIHSA

[Meeauanya Jekiii, MpakTHYHUX 1 CEMIHAPCHKUX 3aHATh, JJA0OPATOPHUX
pobiT, KOHCyNbTALiif 13 HAYKOBO-IIEAAroriyHOI Ta mpodeciiiHoio
CMIJIGHOTOI0 13 CaMOCTIHHOIO HABUAIBHOK Ta HAyKOBO-JOCIHIJHOIO
poGOTOI0, MPOXOPKEHHs MPAKTHKH T4 BHKOHAHHS MaricTepchKol
kBasTiQikarifiHoi poborn




OuiHIOBaHHS EK3aMeHH, 3aTiKH, TOTOYHMIT KOHTPOJIb, 3aXHCT KYPCOBHX IPOEKTIB Ta
po0irt, 3aXucT Marictepcnkoi kpanidikaiiiiHoi poboTi
6 — [iporpamMui KOMIETEHTHOCTI
InTerpajbua 3parHicTh po3B’s3yBaTH CKamHi 3amaui 1 mpoGmemu y cdepi

koMmuerenTHicTs (IHT)

MeHE/[DKMEHTY ab0 y rmpolleci HaByaHHsi, IO nepenbayaroTh
IpOBEAEHHS  JOCHTipKeHbL Ta/abo  3hilicHeHHa  iHHOBaLii  3a
HEBU3HA4YEHOCTi YMOB 1 BUMOT

3arajibHi
kommereHTHOCTI (3K)

3K1. 3narHicTh MPOBENEHHS HOCTIIKEHE HA BiITIOBIIHOMY piBHI;

3K2. 3paTHicTh 10 CHIIKYyBaTHCS 3 MPEICTABHUKAMH  IHIIHX
npodeciiiHuX Tpym pi3HOro piBHA (3 €KCIEepTaMH 3 IHIIMX Taay3eH
3HAHB/BUIB €KOHOMIYHOT HiAIBHOCTI);

3K3. Hapuuku pukopucrauns imdopMaulifHHX Ta KOMYyHIKaliffHHX
TEXHOJIOTIH;

3K4. 31aTHicTE MOTHBYBATH JIIOZICH Ta pyXaTHCA JIO CIIUIBHOT METH;
3K5. 3maTHICTh QiSTH HA OCHOBI €THYHHX MipKyBaHb (MOTHBIB);

3K6. 3naTHicTs reHepyBaTH HOBI i1e1 (KPEaTHBHICTB);

3K7. 3paTHicTh 10 aBCTPAaKTHOTO MUC/ICHHS, aHAJII3Y Ta CHHTE3Y.

CreniannHi (paxoeri,
npeaMeTni)
KOMITETEHTHOCTI
cneniaabHocTi (CK)

CK1. 3naTHicTh 00HpaTH Ta BHKOPHUCTOBYBATH KOHLEMILI, METOAH Ta
iHcTpyMeHTapiii MeHeMKMEHTy, B TOMY YHCJI Yy BiANOBIZHOCTI 10
BU3HAUEGHHUX LJIEH Ta MDKHAPOJHUX CTaHapTiB;

CK2. 3parnicTh BCTAaHOBJIIOBATH ILIIHHOCTI, OadyeHHs, Micito, LI Ta
KpuTepii, 3a SKMMH OpraHisalis BW3Haua€ IOJAJIBII HANpAMHU
PO3BHTKY, pO3pOOJIATH 1 peani3oByBaTH BiANOBiAHI cTparterii Ta
IUIAHHU; ' o
CK3. 3patHicTe 10 CaMOPO3BHTKY, HaBYaHHs BIPOMOBXK JKHTTS Ta
e()EKTHBHOTO CAMOMEHEDKMEHTY; |

CK4. 3pathicts 10 e(eKTHBHOrO BHKOPHCTAHHSA Ta PO3BHTKY
pecypciB oprarizatiii;

CK5. 3patimicth CTBOPIOBATHM Ta  OPraHi3oBYBaTH  e(eKTHBII
KOMYHIKallii B IpoIeci ynpaBiliHHS; '

CK6. 3narnicts (opMyBaTH JIiiepchKi IKOCTI Ta JEMOHCTPYBATH iX B
MIPOLIEC] YIpPaBNiHHS JTIOIbMH;

CK7. 3nartuicTe po3polisTH NpOEKTH, YNPABIATH HMMH, BHSABJIATH
IHIL[IaATHBY Ta MiANPHEMIIHBICTB;

CKS8. 3naTHicTe BHKOPUCTORYBATH TICHXOJIOTIYHI TeXHOJIOTIT poboTy 3
MEPCOHAJIOM.

CK9. 3paTHiCTh MIaHYBAaTH 1 BHKOHYBAaTH HAYKOBI Ta NpHUKIamHI
JOCIIIPKCHHS, IPE3CHTYBATH iX pE3yJIbTaTH,

CK10. 3paTHicTh 3acTOCOBYBaTH OCHOBH IENArOriKH 1 IICHXOJOII B
OCBITHBOMY IpoOLECi y 3aKJ1a/laX BUILOI OCBITH;

CKl1l1. 3paTHicTh IO CaMOCTIHHOTrO ONMaHyBaHHs HOBUMH 3HAHHIMH,
BHUKOPHCTAHHSA CYYACHHX OCBITHIX Ta MOCTIJHHIBKMX TEXHOJIOTiH Yy
cepi MCHEKMEHTY;

CK12. 3natHicTs (pOpMY/IIOBATH 33Ja4i MOJIEIIOBAHHS, CTBOPIOBATH 1
JIOCII/UKYBATH MaTEMATHUHI Ta KOMIT'IOTEpHi MOJENi, 3aCTOCOBYBATH
CTATUCTHYHI METOAM 1 Mopeni Mt aHanizy o0’ekTie i mpouecis y
chepi MEHEKMEHTY. '

®axopi KOMIETEHTHOCTI
cneniansuocTi (PKC)

®KC 1. 3gaTHicTs 3aCTOCOBYBATH OJep)KaHi 3HAHIL TAa PO3YMIiHHA
pecypcroro 3abe3nedeHns OizHecy, 110 JEKaTh B OCHOBI JOCTATILOTO
Ta HeoOXimHoro obcsary marepiallbHHX Ta HeMaTepiaibHHX aKTHBIB,
iHTeNeKTyaJbHOTO  Kamitany, ¢iHaHcoBMX Ta  iHpOpMaUifiHKX
pecypcib.

@®KC 2. VYmisHs [JOCHi/pKyBaTH BITYM3HSNI Ta iHO3EMHI DHHKH,
3MIHCHIOBATH IMOPIBHAIBHO-AHANITHIHHA MOHITOPHHI KOHKYPEHTIB,




NIarHOCTYBAaTH T4 [iJBMINYBaTH  KOHKYPEHTOCHPOMOXHICTBH
OiATIPUCMCTB i opraHizamii; ' ‘
®KC 3. 3gaTHicTh  IPOAEMOHCTPYBaTH  NOrMHONEHi 3HaHHA i
PO3YMIiHHA  KJIACHYHOI Ta CYYacHOI TEOPETHKO-METOMONOITIHOI,
METOJUKO-TIPUKIAIHOI Ta HOPMATHBHO-NIPaBOBOI 0a3u yNpaBiliHHA
OpraHizaiisMd  pI3HHX  BHJIB  EGKOHOMIiYHOI  JMisSNIBHOCTI 1
aJMiHICTpYBaHHS Ta IUHPOKMM CIIEKTPOM omepamii, dopM i BUAiB
30BHIIIHBEOCKOHOMIYHOIO JISITILHICTIO;

®KC 4. 3naTHicTh TIAHYBaTH, OPraHi30BYBAaTH, KOHTPOIIIOBATH Ta
peryJIioBaTH 30BHINIHBOEKOHOMIYHY MisUIBHICTD HA YCIX pIBHSX
€KOHOMIKH, BHKOPHCTOBYBATH KJIACHYHI Ta iHHOBaWifiHI MeXaHi3MH
MOTHBYBAHIISI TIepconany y chepi 30BHIIIHL0EKOHOMIUIIO] TisILHOCTI.

7 — IIporpamui pe3yJIbTATH HABYAHHSA

IIporpamui pesyjbTaTH
nap4yanus (ITPH)

[TPH1. KpuTHYHO OCMHCIIOBAaTH, BHOMpaTH Ta BHKOPHCTOBYBaTH
HEOOXIHHI HAYKOBHIl, METOJMYHHMII 1 aHANITUYHHH IHCTpYMEHTApiH
JUIs YIIpaBJIiHHS B Herepe 0auyBaHuX yMOBaX;

ITPH2. Iuenmc])mysam npobyieMu B oprasizauii Ta 061‘pyHTOByBaTH
METOJIH 1X BUPIILCHHS;

[TPH3. IIpoekTyBaTu e)eKTHBHI CUCTEMH YNIPABIiHHA OpraHi3aliiMHu;
[TPH4. 06rpyHTOByBaTH Ta YUPABJIATH MPOCKTAMHU, TelepyBaTH
NiANPUEMHHLBKI 171€T;

TIPHS. HnaHyBa’m IisUTBHICTH OpraHizaiii B CTpaTeriYyHoOMy Ta
TAKTHYHOMY PO3pi3ax; '
[PH6. MaTu HAaBHYKA NPUMHATTS, 061pyHTyBaHHﬂ Ta 3a0e31eueHHs
peamizanii ynpaBmiHCBKMX PpillleHp B HenepeadauyBaHHX yMOBax,
BPAXOBYIOYH BUMOTH UMHHOTO 3aKGHOJABCTBA, CTHYHI MipKYBaHHS Ta
COLIAJIbHY BIAMOBIIAJIbHICTD;

[IPH7. OpranizoByBaTH Ta 3AiHCHIOBATH €()EKTHBHI KOMYHIKallil
BCCPEAHHI KOJNEKTHBY, 3 IMPEACTABHHKAMH PI3HUX IpodeciiiHuX rpym
Ta B MDXXHapOJHOMY KOHTCKCTI;

[TPHS8. 3acrocoByBaTH crenializoBaHe MporpaMHe 3abe3meueHHs Ta
iHpopMaliiHi  CHCTEMHM [UIi  BHPILIEHHA 3aja4  YNOpPaBIiHHA
oprasisauicio;

[IPHY. Bwmitu cninkyBaTHCh B mnpodeciiHMX 1 HAyKOBHX KoJax
JIEP>KaBHOIO T4 THO3EMHOIO MOBAMH;

TTPH10. ,IIéMOI-IchyBaTH JiJIepchKi HABHYKH Ta BMIiHHS IlpaumnaTH y
KOMAaH/Jli, B3a€EMOIISITH 3 JIIOABMH, BIUIMBATH Ha iX 110}39)11111\3/ pib ¥4
BUpILIEHHS NpodeciitHuxX 3a1ay;

[TPH11. 3a6esneuyBatn ocobucTuii npodeciiinuii po3BUTOK Ta
IJIaHYBAHHS BJIACHOTO Yacy. '
[MPH12. IlnanyBaty 1 INPOBOAHMTH  HAyKOBI  JOCILIKEHHS,
JIEMOHCTPYBAaTH pe3yIbTaTH HAYKOBHX p061T TAa TOTYBaTH iX 10
OTIPHITIOHEHHS;

[TPH13. BwmitH mnmaHyBaTH i BHKJIQJaTH CHELiaJibHI HaBYaJbHI
JUACLIMTUTiHI Y 3aKjIaaX BUILOT OCBITH;

[TPH14. Bymysatu i OocnmimpKyBaTH KOHLENTYalbHi, MaTeMaTHuHI I
KOMIT FOTCpPHI MOJieNi 06 €KTiB 1 IpoLeciB y chepi MEHEIKMCHTY;
[TPH15. Inentudikysarn Ta knacudikyBaTd HOBi 3anadi B chepi
MEHE/DKMEHTY, OITHCYBATH, AHAII3yBAaTH Ta OLIHIOBATH BiINOBIMHI
0o6’ekTH, fABHINA Ta mNpouecH, oOMpaTH ONTHMAaIbHi METOAH IX

JOCTIIMKCHHS,

Ilporpamsi pe3yibTaTn
HABYAHHS
cneniansHocTi (IIPHC)

[TPHC 1. TlpomemouctpyBaTH IOINIMOJNIEHI 3HAHHA TAa PO3YMIHHA
KIACHYHHX 1 CYYacHHX MiJAXOJiB [0 MEHEIXMEHTy OpraHi3amii i
aaMiHICTpyBaHHS (32 BHAAMH EKOHOMIYHOI AiSVIBHOCTI), NMPUHIMIIB,




3aKOHIB, TEXHOJIOTil, ~MCTOMIB  OpraHi3yBaHHA MDKHapOJIHHX
KOMEpLIHHUX omeparii. :

IIPHC 2. 3gaTHiCTh  BHKOPUCTOBYBaTH —npodeciiino-npodinbopani
3HaWHA # TPaKTHYHI HABHYKH 3 MEHEKMEHTY, MAapKETHHTY,
¢iHaHCciB, JOriCTHKH, €KOHOMIKH Juisi e(eKTHBHOrO YHpaBJliHHA
cy0’eKTaMH TOCIONApIOBAHHsS B YMOBaX BITYM3HAHOI Ta CBITOBOI
E€KOHOMIKH;

[TPHC 3. VYxBamoBatu OOIpyHTOBaHi CTpaTeriyHi MapKETHHIOBI
pILLICHHS, TIOEHYBATH PI3HOMAHITHI eKOHOMIKO-MaTeMaTH4Hl METOJH
Ta  MOZeNi  IUIAHYBaHHsA, OpraHi3yBaHHA Ta  OLIHIOBAaHH
PE3YILTATHBHOCTI  TOCITOAAPCHKOI  JIiSIbHOCTI  MiIPHEMCTB 1
oprasisaiiii;

[IPHC 4. 3a6esneuypatH e(peKTHRHY B3aEMOiI0 3 1HO3EMHHMHU
MapTHEPaMH Ta KIIEHTAMH IUIIXOM BHKOPHCTAaHHS MIDKHApOJHHX
EKOHOMIYHMX IHCTPYMEHTIB, aHAJI3yBaTH MAaKpPOCKOHOMiuHI Ta
MIKPOEKOHOMIYHI (aKTOpH, AKi BIUIMBAIOTH HA 30BHIITHBOEKOHOMIUHY
IiANBHICTE Ta pO3pOOIIATH CTpATETii A/ IX BpaxyBaHHs,

Komynikauin (KOM) 1. lonecenns mo daxisuis 1 HedaxipuiB iHdopmanii, inei, nmpoduem,
pinIeHs Ta BIACHOTO AOCBiAY B rany3i npodeciiHoi AisIbHOCTI.
2. 3gaTHicTh e)eKTHBHO (POPMYBAaTH KOMYHIKaIii{Hy CTpaTerito.
ABTOHOMisI 1. VopapniHus KOMILIEKCHHMH IIIMH abo IIPOEKTaMH,

i BiznosigaabHicTE (AiB)

BIAMOBIAANBHICTE 3@ MNPHHHATTA pilleHb Y HenepeadauyBaHHUX
yMOBax.

2. BianosinaneHicTE 32 npodeciiHui po3BUTOK OKpeMHX ocib Ta/abo
rpyn oci0, 30aTHICTh O MOXAIBIIOrO HAaBMaHHA 3 BHCOKHM DIBHEM
ABTOHOMHOCTI.

8 — PecypcHe 3a0e3nevuenHs peaiizanii nporpaMu

Creungiyni 90 % HayKOBO-IIENarorivHuX MpPaI[iBHAKIB, 3a/iTHUX A0 BHKIIAJAHIIS
XapaKTCPHCTHKHA npodeciiiHo-0piEHTOBAHUX - JUCIHIUTIH 3i CIEaILHOCTI
KaJpPoBOIo D3 «MeHemKMeHT», MAIOTh HAYKOBI CTYIIEHI Ta BUCHI 3BaHHS, 10CBIJ
safe3neyeHHs HayKOBO-IOCHiAHOT, ynpapmiHCcbkoi abo iHHOBauiiHOI poboTH 3a

daxom ' '
Cuenndiuni BukopucTaHHS Cy4yacHOTO KOMIT'IOTEpHOro oOnagHanHa Ha ©0asi
XapaKTEePHUCTHKH MiNEH3iHHOr0 1mporpamMHOro 3abesnmeuyeHHs, a Takox nepudepiiHux,
MaTepiajibHO- MYJLTUMENIHHUX Ta KOMYHIKaLliHHUX 3ac00i1B.
TEeXHIYHOro ' :
3a0e3neyeH s
Cneungivni BukopucTanHs BipTyaJlbHOI'O HaBUAJIBHOrO cepenosuia HarioHamns-
XApaKTePHCTHKH HOro yHiBepcuTeTy «JIbBiBCBKA MONITEXHIKa» Ta aBTOPCHKHX
indopmaniiino- pOo3po0oOK HAYKOBO-IIEAAroriYHUX HpaLliBHUKIB -
METOIUYHOT0
3a0e3neveHns

-9 — Axkajemiuna MOOIILHICTE

Hauionasbna xpequtHa | Ha  ocHoBi  pBoctopounix — jgoropopiB Mk — HarionanbHum
MOOIIbHICTE yHiBepcuteToM  «JIbBiBCBKA TOMITCXHiKa» Ta  yHIiBEpCHTETAMH

YkpaiHu
MikHapoxua kpequTHa | Ha  ocHoBi  aBocropoHHiX — poroBopiB Mk HanioHanbHum

MOOLIBHICTD

yHiBepcuTeToM «JILBIBChKA MOJITEXHIKAy Ta 3aKjIaZlaMH BHUILOI OCBITH
3apyOiKHUX KpaiH-TTAPTHEPIB

Hapuanvs iHO3eMHHX
3100yBauiB BUINOT
OCRiTH

MosxnuBe, micias BUBYEHHS Kypey yKpaiHChKOI MOBH




2. Posnoain 3micTy

OCBITHBO-IIAYKOBOI ITPOrpaMH
3 rpyNaMH KOMIOHEHTIB Ta UKJIAMHU MiArOTOBKH

OO6cAr HaBYATPHOTO HABAaHTAXEHHA 3/100yBaya BHILOI OCBITH
(xkpenurtiB / %)
No ; OO00B’A3K0BI Bubipkosi
[TuK miArOTOBKH
n/n KOMITOHEHTH KOMIIOHEHTH Bceroro
OCBITHLO-HayKOBOI | OCBITHbO-HayKOBOI 3a BECh TEPMIiH
porpamu IporpamMu HaBYaHHS
| 2 3 4 B
A R 3/2,5 3/2,5 6/5
IiATOTOBKH
g, | Heerupodeciiol 31/25,8 27,5/22,9 58,5/48,75
i ATOTOBKH
Crieukypec 3
3, —— 9/7,5 - 9/1,5
JOCIIIKEHb
CHEIIAJIEHOCTI
JocniiHHLBKA .
4, o 46,5/38,8 46,5/38,8
(HaykoBa
KOMIIOHEHTA)
BCHRG.38 BECH TApMIH 89,5/74,59 30,5/25,41 120/100
HABYaHHSI
3. Ilepenik KOMIOHEHT OCBITHbO-HAYKOBOI POrpaMu
Kon u/n KommnoHnenTH oCcBiTHBOT MporpaMu Kinbkictb @opma
(HaBYaILHI JUCUMUIUIIHH, KYPCOBI npoekTH (poOoTH), KPEIUTIB IICYMK.
NpaKTUKH, KBanidikarifina poboTa) KOHTPOJIIO
! 2 3 4
O060B’s1I3K0Bi KOMIIOHEHTH OCBITHLO-TIpo(eciiiHol mporpaMu
1. Huxn 3aeanvroi niozomoexu
CK1.1. | Ino3emna MOBa 32 PO ECIHHAM CIIPAMYBAHHSM 3 Jud. 3aiik
Beboro 3a nukiI: 3
2. Luxn npodhecitinoi nidzomoexu
CK2.1. | IlpoexkTHui MEHEUKMEHT ' 4 eK3aMeH
CK2.2. | CrpareriuHui MEHEDKMEHT 4 €K3aMeH
CK2.3. | ®iHAHCOBHH MEHEKMEHT 4 €K3aMEH
CK2.4 ATINBHHMI MEHEDKMEHT Ta JIIEPCTBO 5 eK3aMeH
CK2.5 | YnpaBniHHA MDKHAPOAINM GI3HECOM 5 eK3aMeH
CK2.6 | YupaBiiHHs JIaHIIOTAaMK [TOCTAYaHHs 4 eK3aMeH
CK2.7 ArineHui MeHemxMenT ta ginepcerso (KII) 3 . 3amix
CK2.8 YrpaBniHHSI MidkHapoaHuM 0i3HecoM (KP) 2 mud. 3amik
Bcenoro 3a muki: 31
3. Cneykypc 3 HAyKoGUX 00CNIONCeHb CheylaNbHOCIE
CE3.1, I Creuxypc 3 HayKOBHX AOCIIDKCHB CIEIiaibHOCTI 9 nud. 3amik
Benoro 3a uuxI: 9
4. Jocrionuybra niocomosxa (HayKosa KOMROHEHING)
CK4.1. I Hayxogi gociijpkeHHs Ta ceMinapH 3a iX TEMaTHKOIO | 9 | aud. 3aiik




CK4.2. | HaBuanbHO-IOCHIOHHLIbKA [IPAKTHKA S aud. 3aik
CK4.3 | ITpaktuka 3a TeMolo Maricrepchbkoi kpamidikauiinoi 12 nud. 3amik
pobotH '
CK4.4. | BukoHaHHs MaricTepchkol kBatidikamiiHoi poGoTH 16,5
CK4.5. | 3axucT marictepebkoi kBatidikaniiinoi poboTu 15
Beroro 3a muKiI: 46,5
Beboro 3a 000B’$13K0Bi KOMIIOHEHTH CNeliaJIbHOCTI: 89,5
-BudipioBi KOMIIOHEHTH OCBITHBO-HAYKOBOI NPOrpaMH
1. Luxa 3azanvHoi ni020mosKu
Bcenoro: | 3
2. Huxa npogpeciiinoi niocomosku
Bu6ipkosi 6,10kM KOMIIOHEHTIB
baox 1 MenezkMeHT opraunizauiii i agMinicTpyBanus
Bubipkosi komnonenmu 610ky 1
BBE1.1.1. VYupapaiHHs OpraHizalieio B YMOBaX PH3IHKIB 4 eK3aMeH
BBEL.1.2. MapKeTHHI'OB1 TEXHOJIOT] Y MEHEIDKMEIITI 5 eK3aMEeH
BE1.1.3. bi3Hec-aHaIITHKA 111 MEHEeKepiB 4 eK3aMeH
BE1.1.4. biznec-anamTuka ansa menemkepis (KIT) 3 . 3amik
BE1.1.5. Mapxkerunrosi Texuosiorii y menepkMenti (KP) ) aud. 3amik
BB1.1.6. [IpakTHKYM 3 MIATOTOBKH HAYKOBHX ITyOJIiKalliH, 4,5 nug. 3amik
Mmartepianis KoHQepeHIliH Ta mpe3euTariii HayKOBHX
JIONOBIJIEH 3 MEHCKMENTY oprami3auii i
AAMIHICTPYBaHHA
Banox 2 MeHeaKMeHT 30BHIIHL0EKOHOMIYHOI AiSIbHOCTI
Bubipxoei komnonenmu 610xy 2
BBE2.1.1. MiXHapOIHUIT MAPKETHHT 5 eK3aMeH
Bbi.l.2. ExoHomika 613Hecy - eK3aMen
BBE2.1.3. MixkHapoiHa €KOHOMIYHA JiSUTBHICTE Y KpalHH 4 CK3aMEH
BB2.1.4. | Exonomika 6izuecy (KP) 2 . 3amik
BBE2.1.5. Mixnaponuuii MapkeTuHr (KII) 3 mud. 3amiK
BB2.1.6. IpakTuKy™ 3 HiAroTOBKH HAYKOBUX ITyOJIiKaLii, 4,5 Q. 3aik
Matepiaiie KoH(epeHuill Ta npe3enTaniii HayKOBHX
JIOTIOBIZIEH 3 MCHE/PKMEKTY 30BHIlIHbOEKOHOMIYIIOT
JiINBLHOCTI ‘ _ _
buoxk 3 biznec-aaminicTpysanns
Bubipkogi komnounenmu onoxy 3
BE3.1.1. ComiajibHa  pe3sHIbEHTHICTL OPraHisallid: JiaepcTBo i 5 eK3aMeH
KOMAaH/IHa B3aEMOJIis -
BBE3.1.2. lHeTpymenTH  ynpaniaidHg  TapMOHIMHHM — PO3BHTKOM 4 eK3aMEH
DI3HEC-CTPYKTYD
BBE3.1.3. VYnpagiiHHs BUX0J0M OI3HEC-CTPYKTYP HA MIKHAPOILHHH 4 eK3aMeH
PHHOK
BE3.1.4. CowtanbHa pe3swILEHTHICTh OpraHizalii: JIijeperBo 1 2 aud. 3amix
KomMamiHa s3aemois (KP)
BE3.1.5. lcTpyMEnTH  YNPABIIHHA T[APMOHIHHEM  PO3BUTKOM 3 Ju. 3amix
Giznec-crpykryp (KII)
BB3.1.6. | IlpakTukyM 3 NiArOTOBKH HAYKOBHX myOmikamis, 4,5 . 3aik
MaTepialiB KoH(pepeHIil Ta Mpe3eHTaiif HayKOBHX
JOTIOBiIeH 3 Oi3HEC-aAMIHICTPYBAHHS




Beboro: | 22.58

BubipkoBi KOMIIOHEHTH iHIIHX 0CBITHBO-HAYKOBHX IIpOrpam

Bceworo: : 5

Beboro 3a BUOIpKOBI KOMIIOHEHTH 30,5

Bchoro 3a 0¢BiTHLO-HAYKOBY NIporpamy: 120




4, ®opma arecrauii 3100yBayiB BHLIOT OCBITH

®opmu arecrauii 3m00yBayis BHIIOT OCBITH

ATecranis 3ailicmoeTses y GopMi ITyOIIIHOTO
3axucTy KBajdidikauiitHol po6oTH.

Bumoru 1o kBajigikauiiinoi poboru (3a
HAsIBHOCTI)

Kpanidikauifina pobora Mae mnepenbayat
po3B’si3aHHs CKianHOI 3axadi abo mpobieMu B
cepi MeHeKMEHTY, 3a1adi abo nmpobnemu B
cepi MEHEIKMEHTY, 10 MOTPedy€ 3M1HCHEHHS
JOCIIiI’KEHD Ta/abo iHHOBaIi# i
XapPaKTEePU3YETHCS KOMILJIEKCHICTIO i
HEBH3HAUEHICTIO YMOB, 13 3aCTOCYBaHHSM
TCOpiif Ta METO/(IB €KOHOMIYHOI HAyKH.

Kpanidikanifina pobora He NMOBHHHA MICTHTH

akaaemiuHoro  rwiariaty,  Ganscrdikarii,
(habpuxarii.
Kpauigikaniiina pobota Mae OyTH

ONpPWIIOJHEHA  Ha odiniitHoMy  caiiTi
HanionansHoro  yHiBepcutery  «JIpBiBChKa
nojitexHikay abo #oro migposmity, abo y
perno3uTapii 3aKyay BUIIO] OCBITH. '
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I1. HayxoBa ck/jiagoBa 0CBiTHbO-HAYKOBOI NPOrpamMu

HayxoBa cKiajoBa OCBITHBO-HAYKOBOI IPOrPAMH € HEBII €EMHOK YaCTHHON
HaBYAIBHOIO IUIAHY 1 mependayae BHBYEHHS CIENKYpPCY 3 HAYKOBHX JOCIIKEHb
crienianbiocTi «MeHemKMeHT» Ta Kypcey «HaykoBi JOCHIJDKEHHS Ta CeMIHapH 3a
HAYKOBOIO TEMATHKOIO», & TAKOX MPOXOJKCHHS MPAKTHK: 33 TEMOK MaricTepchbKol
KBayipikaniiinol poOOTH, NPaKTHKYMy 3 TIHArOTOBKHM HAyKOBHX ITyOmikaiii,
MatepianiB KoH(pepeHLii Ta npe3eHTawiii HayKoOBUX JOMOBiAEH, a Tak0XK HAaBUAJIBHO-
JOCIIIHHIIBKOT IIPAKTUKH.

HayxoBa cxnanoBa OCBITHRO-HAYKOBOI TIporpamu Iependavyae NpPOBEIEHHS
MAaricTpoM BJIACHOTO HAYKOBOTO JOCIIDKEHHS IIii KEPIBHUITBOM OHOro abo JBOX
HayKOBHX KEpPIBHHKIB Ta 0()OPMIIEHHS HOT0 pe3yiIbTaTiB y BUITIALI HAYKOBHX TEKCTIB
(rutanie, aHoTalii, pedeparTis, T€3, KOHCIIEKTIB, IOMOBLJIEH, cTaTel Ta 3BITIB).

HaykoBi mocmipkeHHS Ta ceMiHapd 3a IX TEMAaTUKOIO Ta HaB4ajbHO-
JOCIIJHUUBKA TPAKTHKA. € CKJIAJOBUMH HAYKOBOI KOMIIOHEHTH HABYAIBHOTO IIAHY
MJArOTOBKH Maricrpa 3a creuianpHicTio D3 «MeHemKMenT», pe3ynbTaTH SIKOro
CTAHOBJLITh  OPHUIIHAJILHMA BHECOK y CyMy 3HaHb 3a = CIELIaJbHICTIO
D3 «MeHeKMeHT)» Ta ONMPWIIOAHEHI Y BIAMOBITHUX MyOJIiKaLisiX.

HeBix’eMHOIO YacTHHOIO HAyKOBOI CKJIAJOBOI OCBITHBO-HAyKOBOI IpOrpaMu
marictpa 3a cnemianbhicTio D3 «MeHemKMeHT» €. IAroToBKa Ta IyOuikaris
HAYKOBHX CTaTeH, BUCTYNMU Ha HAyKOBHX KOHGMEpPEHIfX, HAYKOBUX (haxOBHX
CeMIHapax, KPyrIUX CTONaX, CHMIIO3iyMax.

TemMaTHKH HAYKOBHUX JOCIIIKEeHb 32 cnienianbHicTI0O D3 «MeHexKMeHT»

PO3BHTOK IIPOIECHO-CTPYKTYPOBAHOTO MEHEHKMEHTY.

P03BHTOK aHTUCHUTIIATHBHOTO MEHEKMEHTY.

P03BHTOK pediIeKTHBHOTO MEHEUKMEHTY.

P0o3BHUTOK a1alITHBHOTO MEHEIXKMEHTY .

CyuacHi CHCTEMH IIJIaHYBaHHS Ta OpraHi3yBaHHs Oi3HEC-TPOLIECIB.

dopmyBaHHS cucTeM Oi3HeC- a,E[MiHiCprBaHHH JiSIILHOCTI ninr[pHEMCTB

9. IMoGynoBa cuctem VHpaBHIHHﬂ IHHOBALIIHOIO JIsJIBHICTIO HA MIANPHEMCTBAX.

10.IIo6ynoBa cuctem ynpapiiHHS 1HBECTHIIIHHOIO AisUIBHICTIO HA MiAMPHAEMCTBAX.

11.1To6ymoBa cucTem ynpaBiiHHA BUPOOHHYO-TOCIOAAPCHKOIO MiSUTBHICTIO HA
TIIPHEMCTBAX.

12.IToGymoBa cHCTEM YIIpaBIIiHHS 30BHIIIHLOEKOHOMIYHOIO AiSUILHICTIO Ha
NiATPUEMCTBAX.

13.1Io0ynoBa cucreM yrpaBiiiHHS MUTHOIO TisSTTbHICTIO Ha MiATIPHEMCTBAX.

14.ITobynoBa cucrem yrnpaniigHs iHGOpMaNiHHOW HisUIBHICTIO HA
MANPHEMCTRAX.

15.Vnpasninusa 06’ € JHAHHSME T ANTPHEMCTB.

16.Po3suTOK iHTErpanifiHKX MPOLECIB HA MiIIPUEMCTBAX.

17.ExoHOMIYHE OLIIHIOBAHHS BU/IB TiSUTBHOCTI MiAMPUEMCTB.

18.IToGynoBa Ta pO3BHTOK CHCTEM MiarHOCTHKH JISJIBHOCTI MiIIPHEMCTE, IXHIX
BHIB T2 HAIPSMIB JiSJIEHOCTI.

19. YripaBaiHHs KamiTajioM IiImpHEMCTEA,

20.YpaBiiHHs BapTICTIO MIAIPUEMCTBA.
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21.YupapiiHus BUTpaTaMu Ha MiANPUEMCTBAX.

22.Exonomiune oniHioBanHs ta GopMyBanis (iHaHCOBO-IPOMHUCIIOBUX TPYIL.

23.ExoHOMIYHE OUiHIOBAHHS Ta OPMYBAHHI BEHUyPHHUX OpTaHi3amii.

24 EKOHOMIYHE OIIHIOBAHHS Ta (JOPMYBaHHS XOJIJIMHIOBUX KOMIIAHIH.

25.EKOHOMIYHE OI[IHIOBaHHS Ta (HOPMYBAHHS KOHLICPHIB.

26.ExoHOMiYHE OLIHIOBAHHS Ta ()OPMYBAHHS KOHCOPLIyMIB.

2’7.ExOHOMIYHE OLIIHIOBaHHA Ta ()OpMYyBaHHSI BUPOOHHYO-TOCTIOAAPCHKUX
acoLiarLii.

28.ExoHOMIUHE OIliHIOBaHHSA Ta (hOpMYyBaHHS (hpaHUaH3UHTOBUX 00’ €THAHD.

29.JloricTka aBTOMOOUIBHKX TPAHCIIOPTHUX TICPEBE3CHb.

30.IToOymoBa IHHOBALIHHUX JIOTICTHIHUX CHCTEM.

31.®opmMyBaHHS JIAHITIOTIB ITOCTaBOK.

32 . EXOHOMIYHE OLIHIOBAHHS CUCTEM MEHE’KMEHTY.

33.0muiHI0BaHHS Ta 3aMI00IraHHs OAHKPYTCTBY ITiATPHUEMCTB.

34.OuiHIOBaHHS Ta ynpa'BJIiHHSI CKOHOMITHUMH PU3UKAMH ITiIATIPHEMCTB (32
BHUJIaMU JiSTTBHOCTI).

35.YmpaBniHHA HEOOOPOTHUMH aKTHBAMU ITiIITPUEMCTB.

36.YmnpapiiHHsa 000OpOTHUMH aKTHBAMH ITiATPHEMCTB.

37.DopMyBaHHA KamiTaly MiANPHEMCTB.

38.YnpaBniHHS MIAMTPHEMCTBAMH B YMOBAaX IIT00aTi3aIlii.

39.YmpasiaigHs MiANMPUEMCTBAMH B YMOBaX €BPOIHTETpaLlii.

40.Ynpaiinug eHepro30epeskeHHAM OpraHizarlii.

41.CTBOpeHHs Ta yIpaBIiHHS JUSITLHICTIO CTAPTAriB.

42 Po3BHTOK B3a€MOJIi 1TIAPUEMCTB 31 CTEHKXOJACpaMH.

43 . EKoHOMIYHE OLIHIOBAHHS T4 YIPABJIIHHS (QPIITAHCOBOIO MiISUILHICTIO.

44 11oOynoBa cHCTEMH KOMYHIKaLIHHOTO MEHEDKMEHTY.

45.PeHTHHrYBaHHS JiSJIBHOCTI T AMPUEMCTB.

46.Po3suTox (hyHKIIH Ta METO/IIB MCHEDKMEHTY.

47 IlpuiiaaTTd Ta peanizanisa yrnpaBliHCHKUX PIllIeHs B OpraHi3allisax.

48. OHI‘HMBy}}aHHﬂ ynpaBchmmx pileHs Ha mﬂnpnemcmax

49.Ctuni KepiBHHUIITBA Ta JTiIEPCTBA.

50.VnpaBiniHas 1 IHTEJIEKTYaJILHOIO BJIACHICTIO.

51.YnpaBitiHHs €EKOHOMIYHHUM MTOTEHITIAJIOM opraH13au1H

52.Y1paBiiHHS IEPCOHATIOM B OpraHi3aIlisix.

53.DopMyBalHs Ta YIPaBIIHHI OpraHizalifHoIO KYJIETYPOIO.

54.YupaBiiHHS OCBITSHCLKOIO JIisUILHICTIO.

55.YnpaBniHHS HAYKOBOIO MISUTLHICTIO.

56.BiockoHanenHs cTparerii po3BUTKY HenmpuOyTKOBOI opraHi3aii.

57.BrockoHaneHHs yrpasIiHas Oi3Hec- -TIPOTIECaMH Ha ninanGMCTBi

58.3a6e3ricueHHA €PeKTHBHOCTI MO)_IepHBdIlll BUPOOHUYO-TEXHIYHOT 6a3u
HiINPHEMCTBA.

59.3abe3neueHHs e(i)eFmBﬂocrl CHUCTEMH MOTHBYBAHHS 1palll Ha ITiIPHEMCTEI.

60.MoaenoBaHHA HprIPIHSITTH Ta peasizauil ynpaBaiHChKHUX pPillieHb B CUCTEMI
MEHEIKMEHTY l'I])ll‘[pI/IEMCTBa

61.MORITCpHHT 1 ONITHMI32ILS IHPPACTPYKTYPHOTO 3a0e3ICUCHHS
(byHKUIOHYBaHHIA T AMPHEMCTBA.,

62.00rpyHTYRaHHS ayTCOPCHHIOBHUX PIllICHb HA MiIIPHEMCTBI.



63.00rpyHTyBaHHS YIPaBIiHCEKUX PIlIeHb 00 MiABHIIEHHS €(DEKTHBHOCTI
IISUILHOCTI MiATIPHEMCTBA. .

64.00rpyHTyBaHH: JOLIIBHOCTI AUBEepCH(iKaNil AiSITEHOCTI MiAIPHEMCTBA.

65.006rpyHTYBaHHSI 3aXO0/iB IO/I0 YAOCKOHATIEHHS yIIPABIIHHS aKTHBAMU
MATIPUEMCTRA.

66.00rpyHTyBaHHS IHBECTHIIIHOT CTpaTEril MiANIPHEMCTBA.

67.00rpyHTyBaHHA MCXaHI3MY aKTHUBI3allil A17I0BOT AKTUBHOCTI I AIIPUEMCTBA.

68.06rpyHTYBaHHS OHOBIIEHHS aCOPTUMEHTHOT MOITHKH ITi IMTPHEMCTBA.

69.006rpyHTyBaHHS IOTEHI Iy EKOHOMIYHOTO PO3BUTKY IIiJPHEMCTB

70.00rpyHTYBaHHS CTPATETIUHUX PIlICHD Y CUCTEMi aHTHKPH30BOTO
MCHEIDKMEHTY. '

71.06rpyRTyBaHHs Ta peaizamis CTpaTerii KOHKypeuii maAnpHeMCcTBa.

72.00rpyHTYBaHHS YIIPABIiHCHKUX PIIICHD 3 i JBUIICHHS e()eKTHBHOCTI
MEHEIDKMEHTY SIKOCTI Y MIITPHEMCTBI.

73.00rpynTyBaHHA MIHOBOI MONITHKY i AIPUEMCTBA.

74.06rpyHTYBaHHS IUISIXIB MiIBUILEHHS PiBHS PeHTa0CIBHOCTI MisIBHOCTI
HiOIIPHEMCTRA. ,

75.0nTHMI3aNIA BUKOPHCTAHHS PECYPCHOTO IIOTEHIATY IiAIPHEMCTBA.

76.0nTHMi3aNisa KaJpoBoro 3abe3rneueHH s i AnpueMCTBA.

77.0nTuMiszanis pecypcHHX CKJIQJIOBUX IOTEHIaNy MiIpHEMCTRA

78.0OnTuMi3anis CUCTEMH YIPABIIIHHS BUTPATAMH ITiAIPHEMCTBA.

79.0nTHMI3anis CHCTEMH YIPaBIiHH 3a1acaMy I JIPHEMCTBA.

80.0OnTuMizanis CHCTEMH yIPaBIiHH KOHKYPEHTOCIIPOMOYKHICTIO MPOLYKIii
T AMPUEMCTBA.

81.0nruMizanis ToBapHO-30yTOBOI MOJITUKHY i IIPUEMCTBA.

82.0ntumizanisa GiHAHCOBO-TOCIIONAPCHKOT MisITBHOCTI MTiAMPHEMCTBA.

83.0OpranizaiiiiHo-eKOHOMIYHE TPoeKTYBanHA iHpopMaiitHOro 3a6e3neueH s
TiAMTPUEMCTBA.

84.0Opranizauiino-eKOHOMIYHE IPOEKTYEaHHS KOMIUIEKCY MaTepialEHO-
TEXHIYHOro 3a0e3reueHHs MiAnpueMCTRA.

85.0pranizaniifHo-cKOHOMIYHE NPOEKTYBAHHS TEXHOIOTIYHOTO 3a6e3MeueH s
BUPOOHHUYUX TPOIIECIB.

86.[lnanyBanHs MiBHILEHHS eEKTHBHOCTI JTOTICTHIHHX ITPOLECiB Ha
M ATPHEMCTBI.

87.1lnanyBaHHs 11 IBULICHHS IPUOYTKOBOCTI MisTTLHOCTI MiAPHUEMCTBA.

88.P03pobiienns Gi3Hec-11aHy pO3BHUTKY I IIPHEMCTBA.

89.P03p006aeHHs iHBECTULIFHOTO IPOEKTY MiANPUEMCTRA.

90.Po3pobrennst MexaHi3My RiarHOCTHKH GaHKPYTCTBA MiIPHEMCTBA Ta
crioco6iB Horo 3anoGiranHHs.

91.Pospobienns MexaHisMy (hopMyBaHHs OpraHizaliiHoi KyIsTypH
IIIPUEMCTBA.

92.Po3po0ieHns HanpsaMiB akTHBI3aUi] AisIBHOCTI MiIIpHEMCTBA

93.Po3pobienns Hanpsamie akTusisanii 36yTOBOT AisSUILHOCTI MiIIPHEMCTBA.

94.Po3pobaenns opranizaniiHo-eKOHOMIYHUX METOAIB YIPABTIHHA AKICTIO
IPONYKMii (JTOCITYT) MiAMPHEMCTBA.

95.Po3pobnenns peimnKkuHIpUHTY Gi3HEC-IIPOLECiB T IPUEMCTBA.

96.Po3pobnenns peknaMHOT kKaMIanii miampueMcTBa.



97.Po3pobnenHs CHCTCM}I-I{OHT‘I)OJIiHI‘y Ha ITiIIPHEMCTBI,
98.Po3polbiienHs cucreMu 00CIIyTOBYBaHHS KITIEHTIB MiATIPHEMCTRA.
99.Po3pobneHHs  CHCTEMM  CTpAaTeriqyHOro  aHamidy  Oi3Hec-CepeJOBHILA

TTIITPHEMCTBA.




