Standard Business Technical Specification Form
	1. General Information
• 	Project Name:
• 	Date of Specification:
• 	Responsible Person (Contact):
	

	2. Purpose and Expected Outcome
• 	Project Purpose (why we do this):
• 	Expected Outcome (what should be delivered):
	

	3. Task Description
• 	Brief description of the problem/need:
• 	What exactly needs to be implemented:
• 	Key functions/requirements:
	

	4. Constraints and Conditions
• 	Deadline:
• 	Budget limits (if any):
• 	Technological/legal constraints:
	

	5. Success Criteria
• 	Indicators that confirm successful completion:
• 	Form of delivery (report, product, service):
	

	6. Additional
• 	Risks and assumptions:
• 	Additional materials/links:
	




Instruction Guide for Businesses: How to Fill Out the Form
1. 	Be as specific as possible.
Avoid vague statements like “improve operations.” Instead, write a clear goal such as “reduce order processing time by 20%.”
2. 	Focus on the outcome, not the process.
The business should describe what needs to be achieved, while the technical team will determine how to achieve it.
3. 	Define key requirements.
Examples: “The system must operate online 24/7,” “The interface must support both English and Ukrainian.”
4. 	State constraints clearly.
If there are deadlines, budget limits, or legal requirements, include them upfront to prevent misunderstandings.
5. 	Specify success criteria.
This ensures alignment between business and technical teams. For example: “The task is considered complete if a customer can place an order in three steps.”
6. 	Provide context and references.
Share examples, links, or supporting materials to help the team understand the task more quickly and accurately.
