MIHICTEPCTBO OCBITHU 1 HAYKU YKPAIHU
HALIOHAJIBHUM YHIBEPCUTET
«JIbBIBCbKA TTOJIITEXHIKA»

[0r0 YHIBEPCHTETY
A\ rosiTexiKar

[ /bobaio }0.5./
42 2022 p.

OCBITHBO - [TPOD®ECIMHA [TPOT'PAMA
«YIpaBniHHS IPOEKTAMU»
PIBEHb BUILOI OCBITHU: ipyruit (Maricrepcbkuit) piBeHb
CTYIMIHb BULOI OCBITH: marictp
['AJTY3b 3HAHb: 07 «Ynpasainus ta aAMIHICTpYBaHHA»

CIIEHIAJIBHICTD: 073 «MeHemxMeHT

PO3IIsSIHYTO Ta 3aTREp/HKEHO
Buenoro panoto YHiBepcurery
(nporokon Ne £4

BII« 2% » N 2022 p.)

J}Eain 2022



JIUCT NOT O I KEHH S
OCBITHBLO-NpodeciiiHoi nporpamu

PiBeHb BuILOT OCBiTH Hpyruii (maricrepcpkuit)

I"'AJIY3b 3HAHB 07 Ynpasiinus ta aZIMIHICTPYBaHHA
CHELIAJIBHICTE 073 Menemxment

Creujanizauis 073.13 Ynpasninus [poexTaMu
KBaniikanis Marictp 3 MEHEDKMEHTY 3a

crielianizaniero ynpasnims MPOEKTaMu

PO3POBJIEHO I CXBAJIEHO MOI'O’KEHO

HaykoBo-meTonnunoro Komiciero  TTpopeKTop 3 HayKoBO-Nearoriunoi

crietianbHoOCTi 073 «MenemkMmenT poborn HauionansHoro YHIBEpCUTETY

IpoTtokon Ne 3 «JIbBIBCHKA MONITEXHIKa

Bi,.-‘,L «_Oi » o 2022 p.

_ /E;Z& ~O.P. JlaBunuax
Tonosa HMK CHEU1aTbHOCT] « 4l » 42, 2022, p.

— _ﬁ ~ O.J. Menbuauk

Havanpuuk Hasuanpno-metonmunoro
BIYAY YHiBepeHTeT)

PEKOMEH/OBAHO ( __B.M Csipinos
« 4L » 42 2022 p.

HaykoBo-metonuunoro pazoro HupekTop [ATIO

YHIBEPCHUTETY %’

Ilpotokon Ne £ NN LML TMununenko

Bii«db » 42 2032 p. « ! n 1o 2022,

I~



MEPEAMOBA

Pospobiieno poGouoio rpymoio i3 3abezneucHHs SKOCT OCBITHBO-TPOQECiifHOT
Mporpamu crerianbHocTi 073 «MeHekMenT BiANOBiLAHO 10 CTaHAapTy BULIOT OCBITH 3a
creianeHicTio 073 «MeHemkMeHTY ApYroro (MaricTepchbKoro) piBHs BHWILOI OCBITH,
3aTBEPIKEHOTO HaKa3oM MiHicTepeTBa ocBiTH i Hayku Yipainu Ne9S9 sin 10.07.2019 p.
y cKnani:

[npuyk I1. T A.e.H., mpo¢., 3aBigyBau  KkadeApU  TeXHOJOCii
yIpaBJliHHsI

Menpnnk O — JI.C.H., 1pod., 3aBljlyBay Kadeapu
30BHILIHLOCKOHOMIYHOT Ta MUTHOT JifJ1bHOCT]

Ky3bMmin O.€C. — A.€H., n0pod., aupektop HapyanbHOro-Haykosoro
IHCTUTYTY €KOHOMIKH | MEHEKMEHTY

Kapuii O.1. — A.€.H., npod., 3aBijyBau KadeIpu MeHeKMeHTY
oprasizarii

SAxumis A.L. — K.€.H., JIOIl., IOLCHT Ka(eIpu TeXHOIOrH ynpaBiiHHs,
npesunent T30B «AUKIO XOJIAWUHI »

Jlyuxo I'. [ — K.€.H., JIOLL., JIOUGHT Kaeapu TeXHOIOrH ynpaBIiHHS

Cksopuos JI.1. — K.&.H., 3aCTyNnHUK Jexkana HaBuampHoro-naykosoro
IHCTUTYTY aJIMiHICTpYBaHHS Ta HICASAUMIOMHOT OCBITH

Hopowikesuu O. I — crynentka rpymu MEYTI-2] HapvanbHOro-Haykosoro

IHCTUTYTY aAMIHICTPYBAHHS Ta MICASIMIIOMHOT OCBITH

s

["apanT nporpamu == 1{.0.11., npod. npuyx 11, 17,

TpoexT ocsiTHBO-TIpOdeciitHoi mporpamu O0roBOpeHn# Ta cxBajleHHH Ha 3acimaHHi
Buenoi pagu Hapuaisno-HaykoBoro IHCTUTYTY aJMiHICTPYBaHHS Ta MiCHsUIIOMHOT OCBITH

Ipotoxon Ne & gin« 195 L, 20 #&p,.
Ionosa Buenol paau IATIO \‘%RBA\_ “—\\J\‘Sﬁb ~JI. M. Ilununeuko
(miamuc) (mpi3BuILe, iHiliamu)

3aTBEp/IKEHO Ta HAAHO YHHHOCTI
Hakasom pekropa HanionanasHnoro yHIBepcUTETY «JIbBiBChKA MOJTITEXHIKAY
BIZ«W  » 20 p.Ne :

Ll ocsitnbo-npodeciiina nporpama ne Moe Oyru nosuicrio abo 4acTKOBO
BIATBOPEHA, THPAKOBAHA Ta PO3NOBCIOIKEHA 63 Ao3Boy HarlionaneHoro ynisepcurery
«JIBBIBCHKA MOMITEXHIKAY.

LS



1. IPO®LIb MPOT'PAMU

Maricrpa 3i cneniasnbHocti 073 «MenemkmeHT» 3a cneuiagizanieo «Ynpapiainus

[ . o
' | —3aranbna indopmauis

NMpoeKTAMU»

| i A v . B - . .
I‘I&LIIOHa.HbHI/II/I YHIBECPCUTET «JIbBIBCHKA IMMOJIITEXH

IToBHa Ha3Ba 3aknany 1Ka»

BUIIIOI  OCBITM  Ta | ’

CTPYKTYPHOI'O | |
_migposminy 4 - |

Pisern uiwoi ocsith | JIpyruii (Marictepcskuii) pisets

Cryninb, u1o - Maricrp

fpucsoioerees | S
Hassa ramysi 3Hanb 07 Ynpasninns ta aJMIHICTPY BaHHSI

Hasga cneuiansrocTi
Odimirina Ha3Ba
OCBITHBOI IIPOTpaMH

OcBiTHs kBanidikailis

073 Menemrment
YpaBniHHs mpoekTamu
Project management ) ) S
MaricTp MeHe/ukKMeHTY 3a  crelianizanicio yOpaBJiHHS
IIPOEKTAMMU -

KBanidikartiis

B
JTATLIIOMI
Oo6csr OCBITHbOT

1nporpamu maricrpa

Cryniub Bumof ocsitn — Maricrp
CneuianbHicTh — MeHeIKMeHT
Crieuianisanis — Ynpasininns npoextamu ‘
OcBiTHsi porpama — YrpaBiinHs npoekTamy ]
Obcesr ocBiTHBLOT MporpaMn mMaricTpa: ocBiTHBO-Npodeciiing |
nporpama 90 kpemrins CKTC,

Mibimym  35% o0csry ocBiTHBOT nporpamu  Mae OyTH
CIPAMOBAHO Ha 3a0e3NedeHHs 3arajbHUX Ta CleliabHUX

2 — Mera ocBITHBOI [

(baxoBux) KOMIIETEHTHOCTEH 3a CIIEUIATIBHICTIO,
| BHM3HAYCHMX CTAHAAPTOM BHIIOI OCBITH -
HassHicTb AKpenuroBana
aKpeauTarii
[{uxn/piBeHs HPK Vkpainu — 8 pisens, FQ-EHEA — apyruit uukn,

EQF-LLL — 7 pigenn _ _
[TepenymoBu HasiBuicth crynenss Gakanagpa, marictpa ado OCBITHBLO-

' MoBa(u) Buknagauus

OcHOBHI MOHATTS Ta
TXH1 BU3HAYCHHS

- I NV =

porpamu 7

YKpaiHchbka MOBa ] .
Y mporpaMi  BHKOPMCTaHO OCHOBHI TIOHSTTS Ta '1'x|
BH3HAYCHHS BIAMOBIAHO 10 3akony Ykpainu «I'lpo BHuLy
ocsity» Bl 01.07.2014 p. No 1556-VII 3i sminamu 1a

JOMOBHEHHSIMH,  MeTOJIMUHUX  peKOMeHIallii 100
pO3po0JIeHHs  cTaHjapTiB  BMIIOT  OCBITH, CXBaleHUX |
CEKTOpPOM  BHLIOI OCBITH HaykoBo-metognunoi Paau

Minicrepctsa ocBitM | Haykn VYkpainm (mporokosn sin
29.03.2016 p. Ne 3) ‘

SR

Tt

| Hanatu TEOPETHUHI 3HAHHS Ta [IPAKTUYHI YMIHHS | HaBHKH, |




JOCTAaTHI  [UTs  YCHiLIHOrO  BUKOHAHHA  NpodeciiHmxX
O0OB’S3KiB y rayy3i ynpaBliHHA Ta ajMiHICTPYBaHHS 3a
cneuianpuictio 073 «MeHemxkment» i 30Kkpema  3a
cretianizauicto « YrpapiiHus MpOeKTaMu» Ta MiAroTyBaTH
CTY/ICHTIB 18 NOJANBILOrO  [paleBlaluTyBaHus 34
BMOPAHOO CrelianbHICTIO Ta CreLiani3alieo

'3 - XapaKTepuCTHKa OCBITHBOT [IPOrpaMu

Omnuc
oOnacTi

npeaMeTHOl | O6’€KT BHBUYEHHSI: YIPABJIIHHA OpraHizalisMu Ta iXHiMH

NiAPO3LIaMy.
Hixi  waByawHsA:  niaroroska  ¢axiBLiB,  34aTHMX
JienTudikysatu - Ta pO3B’s3yBATHM  CKlIA/(HI  3ajnaui i
11podiiemMu y cepi MeHe)LKMeHTY abo y [Ipolleci HaBuaHHSI,
| W0 repeabadyaroTh  NPOBEACHHS  JOCHLLKeHb  Ta/abo
3A1HCHEeHHS IHHOBALIiH Ta XapaKTepU3YIOThCS
HEBHU3HAUEHICTIO YMOB I BUMOT.
TeopernuHuii 3mMicT npeaMeTHoi o6aacTi:
- NapainurMu, 3aKOHH, 3aKOHOMIPHOCTI,
- JIPUHLMMHK,  ICTOPUYHI  TIEPEAYMOBH  PO3BUTKY
MEHEJUKMEHTY
- KOHLENUii CHCTEeMHOro, CHUTyaUuillHOro, azanTHBHOTO,
AHTHCUIMATUBHOI'O, aHTUKPU30BOTrO, IHHOBaLIAHOTO,
IPOEKTHOIO MEHCIKMCHTY TOLLO;
- QYHKIT, METOAM, TeXHOJIOrT Ta yrnpaBiiHChKi pillleHHs y
MEHC/KMCHTI

MeTojn, MeTOJIMKH TA TeXHOJIONIT:

- 3araJlbHOHAyKOBI Ta creuudiuHi METOMM JOCIiKeHHS
(po3paxyHKOBO-aHaiTUYHI, €KOHOMIKO-CTATHCTHYHI,
€KOHOMIKO-MaTreMaTHYH], €KCIEPTHOrO OUIHIOBAHHS,
(akToNOriuKi, coLioNOriuHi, JOKYMeHTaNbHI, Ganancosi
TOILO);

- MeToAM peanizaull (QyHKUIH MeHEeLKMEHTY (MeTOAH

MapKETUHIOBUX  JIOCJIUKEHB,  METOAM  E€KOHOMIYHOT
| AIarHOCTHKHW;  METOJM  IPOrHO3YBAHHS | TIaHYBAHHS,
MeTO/IH 1IPOEKTYBAHHS opraHizaiifHux CTPYKTYP
YIPaBIiHHS; METO/IH MOTHBYBaHHS; METO/IH
‘ KOHTPOJIIOBAHHSI;  METOAM  OLIMIOBAHHSL  COLIaILHOT,
OpraHizailliiHol  Ta  eKOHOMIuHOT  edeKTHBHOCTI B

MCHC/AAMCHTI TOLLO);

- METOJIM MCHEUKMEHTY (aAMIHICTPATUBHI, E€KOHOMIYHI,

COLIATBHO-TICUXOJIOTTYHI, TEXHOJIOTYHI);

- TEXHOJIOril OOIPYHTYBaHHsI  YNpPaBIiHCBKMX  pillieHb
‘(GKOHOMi‘—IHI/Iﬁ aHani3, iMiTaliifHe MOJCIOBAHHSA, OEPEBO

pilIeHb TOLLO).

IncTpymenvapiii Ta o6uaananus: cyuacne indopmailifiHo-

KOMyHiKauile,” obnaananus, indopmaliiini cucteMu Ta
| IpOrpamHI NPOJIYKTH, 1110 3aCTOCOBYIOTHLCS B MEHEHKMEHTI,

tn



OcHOBHUHI
OCBITHBOI ~ Mporpamu
Ta creriaiizaiil

Kilo4oBi  ¢10Ba: MEHCIKMEHT, YMPABIiHHS MpOEKTAMMU,
| - | IPOAKTHBHUA PO3BUTOK, IHHOBALl » -
Oco0mmBocTi | Ocsitubo-npodeciiita 1porpamMa [PYHTYEThCS Ha
nporpamu pe3yJibTarax CyHacHHUX NPpUKIAJTHNX JIOCIHJUKEH b

BITYM3HAHOTO Ta IHO3EMHOrO pHMHKY MpaL] y cdepi

MPOEKTHOTO MEHE/DKMEHTY, Ta BPAXOBY€ HOTO aKTyanbHi

- | BUMOIM i noTpedu. ) B }
4 Hpnnarmcm BHITYCKHHUKIB /10 NPANCBAIITYBaHHS T4 10/a/bIIOr0 HaBYAHHS
llpma[mcrb o Poboui micis y siepikaBuoMy Ta UPHBATHOMY CEKTOpax
[IpAaLCBIalITy BAHHS PI3HUX rajy3eil eKOHOMIKH Ha KepiBHMX Nocanax y cepi

AKazieMIvuH]
BUITYCKHMKIB

npasa | Maioth

(pOKyc } OcgiTHbo-TIpodeciiina nporpama penpesenrye CIIe[llaJH)Hy

OCBITY Ta MpogeciifHy NiAroOTOBKY MaricTpis 3a akTyaibHuM
HampsiMOM — YTIpaBIiHHS IPOEKTAMMU.

YIPaBNiHHA  TOCMONAPIOIOYUMH  cy6’eKTamu,  iIXHIMU
CTPYKTYPHUMM — [iIPO3AiNaMH,  LIKPOKMM  CHIEKTPOM
MPOLECIB Ta Onepalifl y MpoekTHii AisinbHOCTI, a Takox y

BUIIMX  HaBYaJBHUX  3aKjiajlaXx 1  HAYKOBO-IOCHIIHUX
| YCTAHOBaX  Ha  [ocalax  BMKIA4ayiB i HAayKOBMX |
| CIIBPOOITHHKIB. _

NpaBo  MPOJOBXKUTH HABYAHHS HA TPETLOMY

(OCBITHBO-HAYKOBOMY) piBHI BULIOT OCBITM JIOKTOpa

¢inocodii. Habyrrs nojarkosux kpajiidikauiii B cucremi
| TMICASAUMIOMHOT OCBITH.

BMKJlaJIaH Hsl
HaBYaHHS

ra

3= BHKHaﬂaHHﬂ Ta OI[]H}OBaHHSI

[Moenants JCKIIN, UPAKTHUHUX 3aHAThL, 1abopaToOpHUX
po0IT, HAaBYANLHO-AOCHIAHOI pOOOTH, MPAKTHKH 33 TEMOIO
maricrepchkoi  kBanmidikaniiinoi poboTH Ta BUKOHAHHS
MaricTepchkoi KBani(ikalifiHo! pobOTH i3 KOHCYIBTALIAMMU
3 HayKOBO-TEAaroriyHok Ta npodeciitnor cnijgpHOTO0

OuiHBaHHS

[HTerpancna
KomneTrenTHicTh (IHT)

3arajibHi
KoMmreTeHTHocTi (3K)

6 6 — IlporpamHi KOMneTeHTHOCT

ExsameHHu, 3aiikn, NoTOUHHI KOHTPOJIb, 3aXMCT KYPCOBHX
IIPOEKTIB Ta poOdiT, 3aXUCT Maricrepchbkoi KBasipikauiiHol
| poboru

| 3natnicts PO3B’sI3yBaTH CKNaaui 3ana4i i npobGaemu y chepi
MEHE/UKMEHTY abo0 y 1poleci HaB4aHHs, 1o nepeadadaiors
NPOBEAEHHS JI0C/ILJKEHb Ta/abo 31iHCHEeHHS IHHOBAIll 3a
| HEBH3HAYE€HOCTI YMOB 1 BUMOT

K1, 3naTHicTh HPOBEAEHHS JIOCHII/KeHE Ha BI/LIIOBLJIHOMY
piBHI;

3K2. 3parnicTh 10 CIiNKyBaTHCH 3 TPEACTABHIKAMH IHIIUX
Npo(eciiHuX rpyI pisHOro piBHs (3 eKcnepTamu 3 iHIIUX
rajy3ei 3Halb/BUJIiB €EKOHOMIYHOT 1isIbHOCT );

3K3.  Hapuukn  Buxopucranms  indopmaniiinux
KOMYHIKaLlMHUX, TEXHOJIOT1H;

3K4. 3parnicts MoruByBaTH Jnonei Ta pyxatucst 110
_CITLJILHOT METH;

Ta




'3K5. 3paTHicTh JiSTH HA OCHOBI eTHYHHX MipKyBaHb |
‘ (MoTHBIB);

3K6. 3naTHicTb reHepyBaTi HOBI igei (KpeaTHBHICTE); ‘
‘ 3K7. 3natnicts 10 abeTpakTHOrO MUCHEHHS, aHanzy Ta
| cunTesy ‘

CneuianpHi  (daxosi, | CK1. 3uatuicrs 00MpaTH Ta BUKOPHCTOBYBATH KOHLIEMNILII,
‘ IIpEIMEeTHI) | METOIIM Ta IHCTPYMEHTapili MEHEUKMEHTY, B TOMY 4MCIi y |

komnereHTHOCTI (CK) | BigmosinHocTi 0 Bu3navenux uiteii Ta MIYKHAPOAHUX
CTaHIapTIB;

CK2. 3narnicts BCTaHoBIOBATH LIHHOCTI, 6aYeHHs, Miciio,
LI Ta KpuTepii, 3a IKUMKU OpraHisaiisi BU3HAYAC MO IATBII
HANPAMK PO3BUTKY, po3pobIsSiTH 1 peanizoByBaTH BIANOBIAH]
CTpaTerii Ta raHu;

CK3. 3naruicts 10 caMOpO3BHTKY, HaBYaHHS BITPOJOBIK
KUTTS Ta €PEKTMBHOIO CAMOMEHEDKMEHTY

CK4. 3patnicTe 10 edeKkTUBHOrO BHKOpHCTaHHS Ta
PO3BHUTKY pecypciB opraizauii;

CKS. 3nathicTh cTBOprOBaTH Ta OpraHi3oByBaTH e()eKTHBHI
KOMYHIKaLIi B poteci ynpapaiHHS;

CK6. 3parnicts  ¢dopmysatm  nimepchki  sikocti Ta
| AEMOHCTPYBATH X B Mpolieci yNpapiiHHs JHOAbMU;

' CK7. 3nartnicts po3pobIATH MPOEKTH, YNPABIATH HUMH, |
BUSIBJISATH IHILIATUBY Ta [iANPHEMIUBICT;

CKS. 3narnicTh BUKOPUCTOBYBATH MCHXOIOTIUHI TEXHOIOTIT |
pobOTH 3 IepcoHaNOM,

CK9. 3naruicts aHanizysatu i CTPYKTYpPYBAaTH NpodiemMu
opraizauii, npuiMaTH epeKTHBHI yNpaBNiHCHKI pilleHHs Ta ‘
3abe3nevyBaTy X peanizaliio;

CK10. 3parmicTe 10 ympasnides opramizamiero Ta i |
PO3BUTKOM.




daxoBI
KOMIIETEHTHOCTI
cnemanizauii (GPKC)

baok 1: Yupagiiuus npoexkravu

OKC 1.1. 3patHicTs 3ailicHioBaTH diHaHcOBe [I1aHYBaHHS
NPOGKTIB  Ta  [porpaM Ta  3aCTOCOBYBATH  METOJ
Oro/KeTYBaHHsI IS YIpaBIiHHsI (piHaHCYBaHHIM IPOEKTIB
Ta [porpam

OKC 1.2, 3parnicts pospobnstu  mixHapomHi Giznec-
MPOEKTH Ta YNPABIATH HUMHU

OKC 1.3. 3natnicts opramizysaty npotec KOMYHIiKallil Ta
BUKOPUCTOBYBATH  Cy4acHl IHCTPYMEHTH  (acuiiraldl,
KOYYHHIY JUIS pobOTH 3 CcTeiKkXoJiiepaMu Ta KOMaHlaMH
NIPOEKTY

®KC 1.4. 3narnicrs ynpaniinus Burparamu 5 IIPOCKTHI M
JUsJILHOCTI Ha 3acazax onTumizaiii ra NONIYKY HalpsMiB Ta
METO/IB IXHLOTrO (piHAHCYBAHHS

OKC 1.5. 3narnicTs J1o epeKTHBHOTO MoImyKy Ta 3QTyHYeHHS
IHBECTHIIH | nonaiswiii  yemiwmiii peanizauii  6isnec-
MPOEKTIB B pamKax MiKHAPOAHUX MPOrpaM Ta IPaHTOBUX
MOXKJIMBOCTEU

biok 2: Yupaeainus 6isnec-npoexramu

®KC 2.1. 3natnictb inentudikanii ¢pas sxUTTEBOrO UMKy |
POEKTY Ta (OPMYBaHHS OITUMAIBHUX [POCKTHUX PIIICH,
AJISL NOCATHEHHS LIJIEH [1POEKTY

OKC 2.2, 3parnicTh aHanisyBatw i OUIHIOBATH yMOBH
peanizaull MDKHApOAHMX Gi3HeC-MPOeKTIB 3 BpaxyBaHHAM
KYJILTYPHUX, éKQHOMiqlmx, COLIANBHUX  TA CKOIOMIYHMX

C YUHHUKIB

OKC 23, 3parwicts nowyky Ta BUGOPY JuKepe
(iHaHCYBaHHs NIPOEKTIB Ta MPOrpaM, a TAKOK OTITUMI3YBaTH
IIPOEKTHI BUTPATH

OKC 2.4. 3naTHicts po3pobiieHHs  [iany YIIPaRJITHHS
MDKHAPOAHOIrO — NpOEKTy,  (OpMYyBaHHS  3axOMiB 3
MOHITOPUHIY HOro peainizauii

®OKC 2.5 3pardicTs  QopmyBaTtH  cxemu ITPOEKTHOIO
(inancyBanns Ta 3abesnevyBaTM  peanizaniio  3axomis
NPOEKTHOTO GiHAHCYBaHHS

7 TIporpamHi pe3ynbTaTi HaBYaHHS

IIporpamui
pesyjlbraT  HaBvaiis
(1IPH)

PH 1.  Kputuuno  ocmuciiosary, BUOMpaTH  Ta
BUKOPUCTOBYBATH HCOOXIHMU LHAYKOBHHA, METOAMUIIMK |
aHaliTuiuni  IncTpymenrapiit  ojuls ynpasiidds B
HenependayyBaHUX yMOBaxX;

PH 2. Inentudikysat npobnemn B opramizauii Ta
OOTPYHTOBYBATH METO/IM IX BUPILICHHS;

PH 3. HpoemyBam e(PEKTHBHI CHUCTEMH yIIpaBJliHHs
OpraHi3aulisMHy

| PH 4. OGrpynrosysaru ra ynpasisth  npockramu,




FCHEPYBATH HUTPUEMHMILLKI (T}

PH 5. IlnanyBatu aisuibnicts oprauizauii B CTpareriyHomy

Ta TAKTUYHOMY pO3pi3ax;

PH 6. Maru HaBu4kM npUHSTTS, OOTpyHTYBaHHs Ta‘

3abesneuenHs  peamisauii  ymnpaiiHChKUX pilicHL B

Henepe0avyBaHUX yMOBaX, BPAXOBYFOUM BHMOIH YUMHHOI'O

3aKOHOJABCTBa,  €TUYHI  MIPKYBAaHHA Ta couiaany‘

BIJAMOBIIAJILHICT b,

PH 7. OpranizoBysatu Ta 3aiticHiosaTu eheKTUBHI |

KOMYHIKaLlll  BCepe/IHl KOJEKTUBY, 3 T[Ipe/CTaBHUKAMK

PI3HUX NMpodeciiHyX Iyl Ta B MisKHAPOIHOMY KOHTEKCTI;

PH 8. 3acrocosysarm cneuianizosane IporpamHe |

‘ 3abesnevents: ta iHGOpMaNiiiHi cHCTEMH T BUPILIEHHS
3a/1a4 YnpasJiiHs opranizauicio;

PH 9. Bmiru cninkysaruch B upodeciiiinx i naykosux

KOJIax JIep)KaBHOIO Ta IHO3EMHOK MOBAMU;

PH 10. [HemoHctpyBatu mifepchki HABUYKH Ta BMiHHS

MpalioBaTH y KOMAaHAl, B3aEMOMIATH 3 JIOAbMU, BILTHBATH

Ha IX MOBEAIHKY JUTS BUpileHHs npodeciiHuX 3a/1au;

| PH 11. 3abesneuysarn ocobuctuii npodeciiituii PO3BUTOK |
Ta MJaHyBaHHs BJIACHOIO 4acy.

'PH 12. Bmitu jeneryBatu noBHOBa>keHHs Ta KEPIBHUIITBO

opranizauiero (niaposaiom);

PH 13. Bmitu nnanysaru i sailichroBatu indopmariiiine,

METO[MYHE,  MaTepianbHe,  (iHaHCOBE Ta  Kajapose

3a6e31eden s oprasisauii (niapo3ainy). |

- baok 1: Ynpaeainus npoexramu
!HpOFpaMHi PH 1.1. BmiTv mianyBatu, OuUiHIOBATH Ta KOHTPOJIOBATH
pe3y/NbTaTH HaBYaHHS | BapPTICTh IPOEKTY |
crnemianizauii (ITPHC) | PH 1.2. Bwiru OpraHi3oByBaTH Ta CyNpOBOIKYBATH |
peallizanio MKHAPOIHOTO MPOEKTY
PH 1.3. BmiTu Hanaromkysaru, po3BuBaTu Ta Y3roAXKyBaTu
B3AEMOJIIO 31 CTelikxoizepamMu y IIpOLeECi [POeKTHOT
JISTBHOCTI
PH 1.4. Bmitn ckianaty dinancoBi nuanu  npoekris,
dbopmysartn 610/uKeTH POEKTIB Ta 3a0e311e4YBATH [IPOCKTHE
(piHaHCYBaHHs
PH 1.5. Bmitu nnanysaru 1 snificHioary inpopmauiiire,
METOJIMYHE, — Mareplaltbiie,  (idancoBe Ta  KajpoBe
3a0e311e4eHHs MDKHAPOJIHOTO 1IPOEKTY

bisiok 2: Ynpasainas 6isuec-npoexramu

PH 2.1. Bmitn Ha oCHOBI muaHy ympapiHHs [IPOEKTY Ta
| THIINX BXIHIX, TI@HUX 3aCTOCOBYBATH BUIIOBIIHI NPOEKTHI
' | IHCTPYMEHTH Ta METOAM s NpUHHATTS ONTUMALHUX |




—‘Tjil.llt,‘lll) 3 METOIO JIOCSII'HEHHSI LILJIEH [TPOEKTY

PH 2.2, Bmitu oninonati rnepejiyMosu Ta peanizoBysartu
NPOCKTH  HAa  MDKHAPOJAHMX — PUHKAX 3 BpaxyBaHHAM
KyJbTYPHHUX, €KOHOMIYHHX, COUIalbHUX Ta EKOJOTIUHUX
YHHHUKIB (OYHKLIOHYBaHHS IHO3€MHUX PUHKIB

PH 2.3. BMmiTu nmaHyBaTH Ta KOHTPOJIOBATH (hiHAHCOBE
3abe3neveHts MpoeKTiB Ha ycix dasax IXHIX JKUTTEBHX
HUKIIB, a TakokK 3jificHioBarn onTumizaiiio juKepe
(diHaHCYBaHHS [1POEKTIB

PH 2.4. Bmitu ¢popmyBaTit miiaH yrnpasaiHis MixKHAPOAHUM
MPOEKTOM Ta TUIAH yNPaBAIHHA PU3UKAMH TAKOTO MPOCKTY
PH 2.5. BmiTn tinanysaty crpykTypy Kanitaiy KOHKPETHOT
(GOPMHU TIPOEKTHOIO (BiHAHCYBAHHS Ta POPMYBATH GHOJUKETH
MPOEKTIB

|18 - PecvpLHe 3a0e3neveHHs peaizallil nporpamu

Crienadivni

XapaKTepUCTHKU
KaJpOBOTO
3a0e3reveHHs

Cneuudiyni
XapaKTEPUCTHKHU
MarepiajapHO-
TEXHIYHOTO
3a0e3neyetig

- Bel Haykoso-nieiarorivni
OCBITHBO-TIpOeCiiiHy

npalliBHUKH,
nporpamy,  3a  KBajidikawLicio
BIANOBIAAIOTL  MPOMIN0 1 Hanpsmy JHCLMILTIH, 110
BUKJIANAIOTRLCS, MarOTh HEOOXIIHMH CTax I11€4aroriynol
pobGoru Ta/abo nocBiA MpakTHUHOI (haxoBoi poboTH. 80%
HAYKOBO-II€JarOrYHUX  MPaAliBHUKIB,  3adiSHUX 10
BUKJIAIAHHSA  1IPpOQECIHHO-OPIEHTOBAHUX  JHUCLMAILIH 31

cnenianbHocti 073 «MeHe/uKMeHT»,  MaroTh  HayKOBi
| CTyMEHI Ta BYCHI 3BAHHS
Hapuanohi  npumitienss, komn’iotepii  poGoui  micus,

| MyJIBTUMEAIRHI KJacH M03BOJSIOTH MOBHICTIO 3a0e3MeunTy

OCBITHIA [1POIIEC BIIPOJOBK YChOTO UMKIY HIArOTOBKH 3a
OCBITHBOK) ~ [POrpamMord  BUKOPUCTaHHS  CYy4acHOro
MPOrPamMHOro 3a0C3MeHeH S «Microsoft Project»,
«Enterprise Project Management»

Cneuudivni
XapaKTEePUCTHKH
IHpopMaLiiHO-
METOAUYHOIO
3a0e3MeUeHHs

BuKopHCTaHHS BIpTYalbHOTO HABYAILHOIO cepenosmula
HamionansHoro yniBepcutery «JIbBiBChKa NMOJITEXHIKa» Ta
aBTOPCHKUX PO3POOOK HAYKOBO-MEAAroriqHMUX MpaLiBHUKIB

|

9_ AKaI[eMl‘-IHa MO61J’IBHICTB ‘

Harmionansna

KPEJUTHA MOOUIBHICTh | YHIBEPCUTETOM

‘Ha OCHOBI I[BOCTOp()HHlX ,Z[()FOBOplB MK HdlllOHaﬂbHHM
«JILBIBCHKA MOJIITEXHIKa» ra
yHIBepcuTeTamy YKpaiHu

O 38663]]6"[}/@1%

_MimHapozLHé

KpeIMTHA MOOITBHICTh

'Y pamkax nporpamu  €C  Epasmyct Ha  OCHOBI
‘ JIBOCTOPOHHIX JIOFOBOPIB MK HartionajibHuMm
ynisepeutetom «JIbBiBchbka nofiTexHikay Ta 3akgagamu

BULLOT OCBITH 1HO3EMHUX Kpam l]dpllitplB

HaBuanus 1HO3eMHUX MO)KJH/IBG HICHH BUBYCHH KYpCY pralHCbKOl MOBH

3J100yBaviB
| OCBITH

¢
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2. PO3IIOAIJI 3MICTY
OCBITHBO-NIpodeciiinoi nporpamu

3a rpyrnmaMy KOMITOHEHTIB Ta HHUKJIaMHU HiI[FOTOBKI/I

Obcsr HaBYATILHOTO HAaBAHTAXKEHHS] 3100yBava BULLIOT OCBITH
(kpenuTiB / %)
- = T == G === == - o
0 Llkcn O0o0B’s13K0BI Bubipkosi
r/ : KOMIIOHEHTH KOMITOHEHTH ‘
MANOTOBKHU : : Bcroro
I OCRITHKLO- OCBITHRO- :
npodeciiiHoT npodeciitHoi | 24 BECh TEPMI
p P HaBYaHHs
IIpOrpamMu [IporpaMu
HKJI 3arajibHOT
.| s 313 3/3 6/7
_ | TNATOTOBKH o = L
[Huxn
2. npodeciiinol 61/68 23/26 84/93
NiATOTOBKH
Bceboro 3a Bech . . or
. 64/71 26/29 90/100
TE€PMIH HaBUYAHHS

3. NEPEJIK KOMIIOHEHT OCBITHLO-ITPO®ECHIHOIL IIPOI'PAMMU

KomnonenTtu ocsitboi nporpamu KL KICTE ®opma

Kon nv/n (HaBYaNbHI AUCLMIIIHY, KypCOB [POEKTH . MiJICYMK.
(poGoTH), MpakTHKH, KBanidikamiiina pobora) KpeAUTIB KOHTPOJTIO

1.1. OBoB’A3K0BI KOMITOHEHTH OCBITHBO-NpOdecifiHOT 11Porpanmu
1.1.1. Ilukn 3araneHoi nmigroToBku
CK 1] HinoBa kap’epa 3 and. 3anik
Bceboro 3a nmkan: 3
1.1.3. Lukn npodeciitnol niarotoBku

CK 2.1 [IpoexTHMI MeHETKMEHT - €K3aMeH

CK.2.2 CTpareriyHuii MeHepKkMenT 4 €K3aMeH

CK 2.3 DiHaHCOBUIT MeHe KMEHT 4 €K3aMeH

CK 2.4 [InaHyBaHHs Ta aHANi3yBaHHS MPOEKTIR Ta 15 excsaen

nporpam

CK 2.5 YIpaBIliHHsA KOMaH/I00 POEKTY 4.5 eK3aMeH

CK 2.6 IlnanyBaHHs Ta aHATI3yBaHHs IPOEKTIB Ta 3 . sanik
nporpam (KIT)

| CK2.7 Ynpasiinus komanaowo rpoexty (KIT) 3 au. 3aiK

CK 2.8 IIpUAHATTS NpoeKTHUX pileHs B €K3aMeH
CK 2.9 HpaKTHKa'Q TGM_?K’S @ariCTepCbxo'l' 9 AP ANk

KBaJlipiKaLifiHOT po6oTn |

12



KomnonenTu ocBiTHBOT porpamu KiTBKiCTE dopma
Kon #/n (HaBYAJbHI IMCUHMIUTIHY, KypPCOBI MPOEKTH : NJICYMK.
(po6oTH), MpakTHKK, KBamidikamiiina pobora) KpeanTIB KOHTPOJTIO
CK 2.10 BukonanHs maricrepcbkoi kanidbixauilinoi 13
-~ poberw . " |
CK2.11 | 3axucr maricrepebkoi xBanidikatiiinoi poGotn 3
_ Beworosamakn: N ) AR,
Bcboro 3a 060B’s13k0B1 KOMIOHEHTH: 64
1.2. BuGipKOBI KOMIIOHEHTU OCBITHRO-MpoddeciiiHoi nporpamu
[.2.1. [lukn 3aransHOT MiaAroTosKu
BubipkoBi KOMIIOHEHTH LUKITY 3aranbsHoi 111/F0TOBKH
Bceroro: ] 3 I
1.2.2. Iluka npodeciitnoi miarorosku
BubipkoBi KOMNOHEHTH IHIIKX OCBITHBO-MPoeciiHUX nporpam
Bcroro: 5
Bubipkosi komronentn 6noky 1: Yipasiinms IIPOEKTaMH
BE2 1.1 IlpoexTHe GrokeTyBanHs Ta (GiHaHCOBe 5 P
TUIaHYBAHHSI
BE2 12 YnpaBniHHg MDKHapOAHUMM MPOEKTAMH Ta 4 S o
IIporpamMmamu
Bb2 1.3 YNpaB/liHHS KOMYHIKaLisIMi TPOEKTY 4 €K3aMeH
BE2 1.4 [IpoekTHe OroKeTYBaHHS Ta (iHaHCOBe 3 i, S
nanyBsadnst (KIT)
BE2 1.5 Ynpagniinus MDKHAPOAHHMH 1TPOCKTAMHU Ta 5 R satine
nporpamamu (KP)
BubipkoBi kommonenTn 6noky 2: Yrpasiinas 013Hec-IpoeKTaMu
BE2 2.1 OOrpyHTYBaHHS MPOEKTHHUX pillieHb Ha (asax 4 e —
)KUTTEBOTO LMKITY MTPOEKTY
BE2 2.2 YHpaBJ'IiHH.HUHpoeKTaMI/I I [POrpaMami po3BUTKY 4 e3aMen
OpraHi3auli B ymoBax riobaizamii eKOHOMIKH
Bb2 2.3 DinaHcoBe 3a0e3neueHH s NPOEKTiB | nporpam 5 €K3aMeH
YNpasmiHHS TPOEKTaMH | POrpaMaMu po3BUTKY
Bb22.4 opraHizauii B yMmoBax riobanizanii ekoHOMiKH, 2 JU(. 3aik
KP
BE2 2.5 dinaHcoBe 3a0e3neueRHs MPOEKTIB i Mporpam, 3 L
KIT
Beboro BuOipkoBi KOMIIOHEHTH GJI0KY: 18
Bcboro 3a muki: 23
Bcboro 3a BHGIpKOBI KOMIMOHEHTH: 26
Bcboro 3a ocBiTHRO-Ipodeciiiny mporpamy 90

13



4. ®OPMA ATECTALII 310BYBAUIB BUIIOT OCBITH

Dopmu aTecTauii| Atectaiis 3ailichioetbes y  dopwmi MyOnI4YHOrO  3axHCTy
3100yBayviB BUILOT | KBanidikauidHol po6oTu
OCBITH |
| _
Bumoru no Keanidixauitina pobora mae nepenbauaryu pPO3B’sI3aHHS
KBasiiKalifiHoi poGoTH cknanHol 3anaui a6o npodiieMu B cdhepi MeHeKMEHTY, 3a/1a4i
(32 HasIBHOCTI) abo npobnemn B chepi  MeHemKMEHTY, w0 notpebye
3UHCHEHHS IOCITKeHb Ta/abo HHoBaILIH i XapaKTCPU3YETLCA
KOMIIIEKCHICTIO | HEBU3HAYEHICTIO yMOB, i3 3aCTOCYBAHHSAM

| TEOpi# Ta METOAIB eKOHOMIUHOT HayKH.

Kpanidikanifina po6ota He MOBMHHA MICTHUTH aKameMiYHOIO
niariaty, Gpanseudikauii, Gpabpukarii. ‘
Kpanipixauiiina pobora mae 6yTu ONpUIIOJIHEHA Ha
obiuiliHomy caiiti HanioHanssoro yHiBepcuTeTy «JIbBiBChKA
noiTexHika» abo Horo migposainy, aGo vy penosuTtapii
HauionansHoro yHisepeutety «JIpBiBChKA MOMITEXHIKAY

14



MATPULSA BIATOBIAHOCTI NPOI'PAMHNX KOMIETEHTHOCTEIJ HABYAJIbHUM TA HAYKOBO-
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Biaminnocti OIIII «YnpaBainasa npoextamu» 2022 p.

BiJl monepeAHbLOI NporpamM

. 3miticHeHo OHOBIIEHHA iH(OpManii B po3zaini «Onuc mpeaAMeTHOI 06acTi».

. OmosieHo B posaimi «IIporpamui kommereHTHOCTI» 3aranbHi Ta CrenianbHi
KOMITETEHTHOCTI.

. 3mificHeHO OHOBIEHHA Ta PO3MOMiN (HaXOoBHX KOMIIETEHTHOCTEH cnewiangizamii
(PKC) 32 BHOIpKOBIME KOMIIOHeHTaMH OJI0KiB 1 Ta 2.

. OnoBneHo po3zin «IIporpaMHi pe3ysTaTi» HaBYaHHA CIelianizamii y po3pisi
omokiB 1 Ta 2.

. OHOBIIEHO CTPYKTypy posmofimy «3micty OIMI 3a rpynamMy KOMIOHEHTIB Ta
LUKJIaMH IIATOTOBKIDY.

.V posgini «lepenik KOMIIOHEHT OCBITHBO-TIpOQECiiiHOl mporpaMm» B
000B’SI3KOBMX  KOMIIOHEHTAX OCBITHBO-TIpO(eCiAHOl  Mporpamu,  IHUKII
npodeciiiHol MiATOTOBKH:

BHITy4eHO KoMroneHTy «Ksamidixaniiinuii exzamen» (y 3B'A3Ky 31 3MIHAMH Y
cragzapri cremiansHocTi 073 «MCHGLI)KMGHT»)

0JIaHO KOMIIOHEHTy «IInaHyBaHHs Ta aHaIi3yBaHHS IPOEKTIB Ta IPOTPam
JI0aHO KOMIIOHeHTy «IlmaHyBaHHs Ta aHalli3yBaHHS NPOCKTIB Ta IPOrpam»
(KII)

IOIaHO KOMIIOHEHTY « YIIpaBIliHHS KOMaHO0 IIPOEKTY»

J0AaHO KOMIIOHEHTY « Y IpaBIiHHA KoMaHzoto poekTy» (KIT)

IOIAHO KOMIIOHEHTY «IIpUHHSATTSA NPOSKTHUX PillIeHb

.V BuOGIpKOBMX KOMIIOHEHTaX OCBIiTHBO-IPOGECIHHOI INpOrpaM, MK
npodeciitHol MiATOTOBKH: |

BUITy4eHO KOMIOHeHTy «[1TaHyBaHHS MPOEKTIB Ta IPOrpam»

BUIIy4eHO KOMITOHEHTY «IIpOoeKTHUH aHai3»

BWIy4€HO KOMIIOHEHTY «YTIPaBIliHHA KOMaHO0I0 IIPOSKTY»

xommoHeHTy «Opragizamis B3aemoxii i3 crefikxonmepamMu» 3aMIHEHO Ha
KOMIIOHEHTY « Y TIpaBIiHHA th;[yHiKauiﬂMH IIPOEKTY»

BUTy4€HO KOMITOHEHTY «[IpHHHATTS IPOEKTHHX PIllICHB)



8. OHOBJICHO HANOBHEHHs po3ximiB «Marpumsd BiANOBITHOCTI MPOTPaMHUX
KOMIIETEHTHOCTE) HABYAIGHHMM Ta HAYKOBO-IOCHITHUIIBKAM KOMIIOHEHTaM»

Ta «Matpuis 3a0e3MeueH s IPOrpaMHyX Pe3yIbTaTiB HaBYaHHS BilOBIIHAM

KOMIIOHEHTaM OCBITHHOI IIPOTPaMm».

I"apanT OIII o e Impuyk ILI.



