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[IEPE/IMOBA

Po3po6iaeno po60Y00 Ipynor i3 3abe3MedeHHs SKOCTI OCBITHBO-TIPO(ECIHOT
nporpamu crenianbHocTi 073 «MeHeIKMEHT» BIANOBIAHO 0 CTAHAAPTY BUILO] OCBITH 3a
cnenianbHicTio 073 «MeHeKMEHT Apyroro (MaricTepchKoro) piBHS BHIIOI OCBITH,
3aTBEp/IKEHOro Hakazom MiHicTepeTBa ocBiTH i Hayku YkpaiHu Ne959 Bin 10.07.2019 p.
y cKJafi:

JIICOBCBKA Jligis - rapant OHII, m.e.H., npod., mnpopecop kadeapu
MEHEHKMEHTY OpraHi3alin

KAPWUU Oner - I.e.H., npod., 3aBijlyBad MeHEKMEHTY OpraHizarii

MEJIBHUK Onpra - g.e.H., npod., 3aBIyBa4 kadenpu
30BHILIHbOGKOHOMIUHOT Ta MUTHOT JiSIIBHOCTI

IETPUIINH - K.e.H., IOIL, JOLEHT KadeapH 30BHIIIHOSKOHOMITHOT

Harana Ta MUTHOI JIATBHOCTI

JIBIOBIHA Ampipiii - K.e.H., JOL., JOUEHT KadeIpn  MEHEIKMEHTY
opratizanii :

AJIAMIB Mapra - K.€.H., JIOIL, JOLEHT Ka(eapH 30BHIIIHBOEKOHOMIYHOI
Ta MUTHOI JiSTBHOCTI

YOPHOITUCBKA - K.e.H., JOI., JOIEHT KadeIprn MapKEeTHHTY i JIOTICTHKH

Harans

KOPY/] - p.e.H., upod., Bine-npe3uneHT JIbiBcpKOi Toproso-

Bonogumup IIPOMUCIIOBOI 1aJ1aTH

MEJIbHUK - 3aBigyBad BiUILy I[IPOCTOPOBOIO po3BUTKY Y

Map’siHa «IHCcTHTYT perioHalbHUX JOCIIKCHb

imeni M. L. Jlomimmuporo HAH Ykpainu»
KOBAJIb Csitnana - cryzaeHTka rpynd MEM-11

["apant OHII,
a.e.H., npod., mpodecop kadeapu MO Jipis JIICOBCBKA

[IpOEKT OCBITHBHO-HAYKOBOi IpoOrpaMi OOTOBOPEHHH Ta CXBAICHHH Ha 3acijaHHI
Buenoi pagu HapuajibHO- HayKOBOFO 1HC )i'ry E€KOHOMIKH 1 MEHEJDKMEHTY
ITpotokon Ne % Bim « 22» ﬂ 2023 p.

ner KY3bMIH

/ (npissuie, ininiann)

I"osoa Buenoi pagu IHEM

(nianu
3aTBEpKEHO Ta HAAHO YHHHOCTI
Hakasom pexropa HauionansHoro yHisepeurery «JInBiBcbKa MOJTITEXHIKa»

BiL« 29 » 'ulyé)qq\bg, 2023 p. Ne 636-14-40

[ OCBiTHBO-HAyKOBAa TIpOrpama HE MOXke OyTH TOBHICTIO a0 4YacTKOBO
BIZTBOpEHA, THPAKOBAHA Ta PO3MOBCIOKEHa Oe3 no3sosy HauloHalbHOTO YHIBEPCUTETY
«JIbBIBCHKA TIOJITEXHIKaY.




I. OCBITHS CKJIAJIOBA OCBITHbO-HAYKOBOI IIPOT'PAMHU

1. IIpoginb ocBiTHLO-HAYKOBOI NPOrpamMmu Maricrpa
3 raysi 3Hanb 07 «YnpaBaiHHs Ta aAMiHICTPYBaHHA»

3a cneniaabHicTio 073 «MeHeTKMeHT»

1 — 3araabHa ingopmaiisi

ITorHa Ha3Ba 3aKaqy
BHLIOI OCBITH TA
CTPYKTYPHOIO
nigpo3aiay

HauioHansHui yHiBepcHTeT «JIbBIBCHKA MOMITEXHIKA

OcgiTHs kBajidikauis

MaricTp MEHEDKMEHTY

Ksanidikauis B auniaomi

Cryninb BH1LOT ocBiTH «Marietp»
CnemianpHicTs 073 «MeHeKMEHT»
OcgiTHs iporpaMa «MeHeHKMEHTY

Odiuiiina nazsa MeHeIKMEHT

OCBITHBLOI NpOrpamMu Management

Tun aunuomy ta obear | Jlummom  marictpa,  ommumuEmi, 120 kpenutie  €KTC,

OCBITHBOI IpOrpaMH TEPMiH HABYAHHS 2 POKH

HasipuicTs akpeauTanii | AKpe/IMTOBaHa

Huka/pigeHb HPK Vkpainu — 7 piBeHb, FQ-EHEA — jpyruil LUK,
EQF-LLL — 7 piBeHb

ITepenymonu HasiBHICTB CTyneHs Dakaiagpa

Mogsa(n) BUKIAAAHHS

VKpaiHChKa Ta YaCTKOBO aHT/IHChKa MOBH

O0OMezkeHHS 11010 PopM
HaBYaHHs

be3 obMexeHb

OCHOBHI MOHATTA TA IX
BH3HAYEHHSA

Y nporpami BUKOPMCTAHO OCHOBHI [MOHATTA Ta 1X BH3HAYCHHA
BimoBixHO 10 3akony Ykpainu «IIpo Buly ociTy» Bin 01.07.2014 p.
Ne 1556-VII 31 3MiHaMH Ta IOIOBHEHHAMU.

2 — MeTa 0CBiTHBOI IpOrpaMu

[TiAroToBKa BHCOKOKBANI(pIKOBAHHX TPohecioHamiB 3 MEHEIDKMEHTY,
SKi BOJIOMIIOTH CYYaCHUM YIPABIiHCBKUM MHUCICHHSM, TEOPETHIHUMH
3HAHHAMM 1 [OPHKJIaJHUMH HABHUKaMH Yy cdepi MeHe/PKMEHTY,
3ATHUX PO3B’A3YBATH CKIAAHI MOCTIMHMUBKI, iHHOBAIHHI i
yIpaBiHCHKi 3amadi Ta MpoGueMH (yHKI[IOHYBaHHS YIPaBIiHCHKHMX
CHCTEM pIi3HOTO piBHA Ta y pi3HEX cdepax, M0 XapakTepH3yIOThCs
HEBHM3HAYCHICTIO YMOB Td BUMOT.

3 - XapaKkTepHCTHKA OCBITHLOI IpOrpamMu

ITpeamerna o0JacTh

O6’€KT BHBYEHHSI: YIPABIIiHHSA OPraHi3alisM1 Ta X MiApo3aiiaMH.
[Mini nHaBuannsa: niaroroBka QaxisBiis, 3JaTHUX ineHTH(IKYBATH Ta
pO3B’A3yBaTH CKiaAHI 3ajadi i mpoGyiemu y cepl MEHEHKMEHTY abo
y mpoueci HaBYaHHSA, WO IependavyaroTh MPOBEICHHS MOCIIIKEHE
Ta/abo 3ificHeHHs iHHOBAIIH Ta XApaKTepH3YIOThCH HEBU3HAYEHICTIO
YMOB i BHMOT.

Teopernunuii 3MicT npeaMeTHoi o00JacTi: MapaanrMu, 3aKOHH,
3aKOHOMIDHOCTI; ~TMPHHLMIM, ICTOPHYHI TICPEIYMOBH  PO3BHTKY
MEHEDKMEHTY; KOHLEMUii CHCTEMHOTO, CHTYyaliHOro, aJanTHBHOTO,
AHTHCHIIATUBHOIO, AHTHKPH30BOTrO, IHHOBALIHHOrO, IPOEKTHOTO
MEHEKMEHTY Tomo; (YHKII{, METOIM, TEXHONOTIi Ta yNpaBIiHChKI
pILIEHHS Y MEHEIKMEHTI.

MeToaH, METOAMKH Ta TeXHOJOLI: 3aralbHOHAYKOBI Ta crienu(ivti
METOAM  HOCHIIKEHHS  (PO3paxyHKOBO-aHANITHYHI,  EKOHOMIKO-
CTATHCTHYHI, EKOHOMIKO-MaTeMaTHYHI, EKCIIEPTHOIO OLIHIOBAHHS,




(akTosoriuni, cowuiooriuHi, JOKYMEHTaJIbHI, 0aJlaHCOBI  TOILO);
MeTOaM peantizaiii QyHKuiH MEHeKMCHTY (METOM MapKCTHHIOBHX
JOCHiKeHb;  METOOH  €KOHOMi4HOI — JIarHOCTHKH; — METOIH
IIPOTHO3YBAHHS | NIAaHYBAHHS; METOLH MPOCKTYBAHHA opraizamiiaux
CTPYKTYP yIIpaB/iHHSA; METO/IH MOTHBYBaHHS; MeTOIM
KOHTPOJTFOBAHHS; METO/IH OLIHIOBAHHS COLIAJIBHO, oprasizariiHoi Ta
EKOHOMIYHOI e(CKTHBHOCTI B  MEHEKMEHTI  TOLIO);  METOAH
MEHEKMEHTY (aaMiHICTpATHBHI, eKOHOMIHI, COLIaNbHO-
TICUXOQJIOT1YHI, TEXHOJIOTIUHI); TEXHOJIOTIT 0OIpyHTYBaHHA
yIpPABIiHCHKMX  pillieHb  (CKOHOMiYHHMIT  aHaUi3, imitaniiine
MOJIE/IIOBAHHS, IEPEBO PillieHb TOILO).

IHCprMeHTale Ta o0JAaJHaHHA:  CyYacHE iH(popmauiﬁHO-
KOMyHiKallifiHe 06IagHaHHs, iHpopmauiiiti CHCTEMH Ta nporpamHi
IPOAYKTH, 1[0 3aCTOCOBYIOTHCSA B MEHEKMEHTI.

OpicHTauis 0CBITHLOT
nporpamu

OcBiTHBO-HAYKOBA  IIporpamMa IPYHTYETbCS  Ha (hyHAAMEHTATBHUX
mocTynaTtax 1 pes3ylbTaTax — Cy4acHHX — TCOPETHKO-TIPHKIAIHMX
nocHipkeHs v chepl MEHEKMEHTY 3a IMIMPOKHM CIIEKTPOM itoro
pi3HOBMIIB B  Opradisauisx — pi3sHMX  BHIB JisIBHOCTL  Ta
opraHizaniito- MPaBOBHX dopm.  CnpsmoBana  Ha  PO3BHTOK
TEOPETHKO-METOOIOTIMHHX ~ Td  MCTOAMKO-NIPHKIANHUX  3aCall
MEHE/DKMEHTY il OIEHTYe Ha aKTyanbHi crieliamisauii, B Mexax AKX
MOSKJIMBA TOAA/IBLIA HAYKOBA Ta npodeciiina Kap’epa: BUKJIAIAY 3aK1aLy
OCBiTH, KePIBHUK, MEHE/DKED, YIIPaBUTEIIb, (haxiBellb, Ipodecionan

OcHoBHUI (poKyc
OCBITHBLOI MpOrpaMH Ta
cmeniaizauii

OcCBITHBO-HAayKOBa  IIporpaMa  pelpe3cHTYeE HAayKOBO-TpoQeciiiHy
MiArOTOBKY  MaricTpis  3a  akTyalbHHMH crietianizamiaiMe - —
MeHe KMEHT opraHizaliiil i aMiHicTpyBaHHs (33 BUJIAMH eKOHOMITHOT
JUATBHOCTI), MEHE/DKMEHT 30BHIIIHEOCKOHOMIMHOT /I TIBHOCTI.
Kniouoei cnoeq: MeHEIKMEHT, CHCTEMA MEHEKMeHTy, GyHKuii
MEHEPKMEHTY, METO/IH MEHELKMEHTY, YNPABIIiHChK] PILICHHS

OcobauBoOCTI IpOrpamMu

OCBiTHBO-HAYKOBa TIpOrpamMa IPYHTYETBCSA Ha PE3YJbTarTax CyqacHHX
TIPHKIAJHAX JOCTI/DKEHE BITUH3HAHOIO Ta [HO3EMHOIO PHUHKIB OCBITHIX

NOCHYT, HayKOBO-TexﬂquHx po3po6oK Ta mpawl Y cepi MeHeUKMEHTY i

BPAXOBye IXHi aKTyaIlbHi BHMOTH Ta MIOTPeOH.

[Nepeabauae YaCTKOBE BUKIIATAHHSA npocpeCMHo—opleHTOBaHHx JACLHITTIH

AHIIIHCBKOI0 MOBOIO Y KOHTEKCTI CydacHMX riobamsauifiux Ta

IHTerpaLiiiHiX MpoLeciB

a0 11

4 — 3paTHiCTL BUIYCKHHKIB
paleBJIAIITYBAHHS TA M0JAJIbINOr0 HABYAHHS

IMpupaTHicTh 10
npaneBIAITY BAHHS

PoGoui Micust y 3aKIajaX BHIIOI OCBITH Ha MOCAjaX BHUKIAfayiB Ta
HAYKOBHMX CIIBPOOITHHUKIB, a TaKOX Y [IepHKABHOMY Ta IPHBATHOMY
CeKTOpax pisHHX Tajly3ell eKOHOMIKHM Ha K(-':plBHHX nocagax IoJo
yhpaBiiHHA cy0 eKTaMH  TOCMOapIOBAHHs plBHHX oprasizauiiHo-
npaBoBux Gopm, ix CprKTypHMMh niaposainamu, LUMPOKAM
CIIeKTPOM TIpOlLleciB Ta onepauiii y BupOOHHYO- roCIoapehbKii
TiSUTBHOCTI

ITogaJibuie HABYAHHA

Hapuanus Ha TPeThoMy (OCBITHBO-HAYKOBOMY) PiBHI BHILOI OCBITH
«JlokTop Qinocodiin. HaGyrrs noaaTkoBux keanmidikauii B cucTeMI
¢TSI TMIUIOMHOT OCBITH.

5 — BukaagaHus Ta OUiHIOBAHHA

BukiajaHuga Ta
HABYAHHSA

TMoeHaH s JICKILiH, MPAKTHYHUX | CeMIHAPCHKMX 3aHATh, 1a00paTOPHHX
pobiT, KOHCynbTauiii i3 HAYKOBO-TIE/IArOrIYHOI0 Ta npodeciitHoro
CIUTBHOTOKO i3 CAaMOCTIHHOIO HABYAILHOIO Ta HAYKOBO-IOCIIIHOKO
pOBOTO, [POXOUKEHHA IMPAKTHKH Ta BUKOHAHHA MaricTepchbKoi
keanidikauiiinoi podborn




OuinoBaHHs Ex3aMeHH, 3a1iKy, [OTOYHMH KOHTPOJIb, 3aXHCT KYPCOBHX IIPOEKTIB Ta
poiT, 3aXKCT MaricTepchkol KpariikaiiiHol podoTH
6 — IlporpaMHi KOMIIETEHTHOCTI
InTerpanbHa 3naTHiCTE PO3B’A3yBaTM CKuamHi 3amadi i npobmemm y cdepi

komnerentHicTs (IHT)

MeHEKMEHTY a0 y Tpoleci HaBYaHHA, IO IepedavaroTs
npoBeseHHs  JochiKkeHb  Ta/abo  3jilicHeHHs  inHOBamii 32
HEBU3HAYEHOCTI YMOB i BUMOT

3araabHi
rommnerenTHocTi (3K)

3K 1. 3xaTHICTh POBEICHHS IOCI/PKEHD Ha BiANOBIHOMY PiBHI;

3K2. 3jarthicTb [0 CIIKYBaTHCS 3 IpeIACTaBHUKAMHM  IHIIHX
npodeciitHnx Tpyn pisHOro piBHs (3 eKCHepTamu 3 IHIIMX ranysel
3HAHB/BHIIB EKOHOMIUHOT JIIATBHOCTI);

3K3. HaBuukd BHKOPHCTaHHA iH(OpMAUIfiHHX Ta KOMyHIKaIlifHAX
TEXHOJIOTIH;

3K4. 31aTHICTE MOTHBYBATH JIIOJEH Ta PyXaTHUCs 10 CIIUIBHOT METH;
3KS5. 31aTHICTD AisTH HA OCHOBI €THYHHX MipKyBaHb (MOTHBIB);

3K6. 3aaTHICTL TeHepyBaTH HOBI inel (KpeaTHBHICTD),

3K7. 3naTHicTh 10 aOCTPAKTHOrO MHCIICHHS, aHANi3y Ta CHHTE3Y.

Cueuianbni (paxosi,
npeaMeTHi)
KOMIETEeHTHOCTI
cnenianshocTi (CK)

CK1. 3natHicTs 06MpaTH T@ BUKOPHCTOBYBATH KOHIEMUIT, METO/M Ta
iHCTpyMeHTapiif MeHeKMEHTY, B TOMY YHCIL Y BiJIMOBITHOCTI J10
BU3HAUEHMX LliJ1eil Ta MIKHAPOAHMX CTAHJAPTIB;

CK?2. 37aTHIiCTb BCTAHOBIIOBATH LIHHOCTI, OadeHHs, MICit0, Wil Ta
KpHTepii, 3a SKUMH OpTraHizallid BH3HAYAE MOJAJIBII  HAIPAMHU
PO3BUTKY, pO3poOMNATH 1 peali3oByBaTH BiAMOBiAHI crparerii Ta
TIIaHH;

CK3. 3paTHiCTh 10 CaMOpO3BHUTKY, HaBYaHHSA BIPOJIOBXK MKHTTA Ta
e()EKTUBHOr0 CaMOMEHEIKMEHTY,

CK4. 3patsicte 10 ¢(EKTUBHOrO BHKOPHUCTaHHA Ta PO3BHUTKY
pecypciB opraHizanii;

CK5. 3parHicTe CTBOpIOBaTH Ta OPraHi3oByBaTH — e(eKTHBHI
KOMYHIKaLii B POLIECi yNPABIIHHS;

CK6. 3nmarHicTs (popMyBaTH JiAEPChKi AKOCTI Ta IEMOHCTPYBATH X B
TIpoLeci YIIPABIIIHHS JTIOIBMH;

CK7. 3paTHicTh po3pobisTH NPOEKTH, YNPABIATH HUMHM, BHABJIATH
HIL{aTHBY Ta T IPHEMINBICTD;

CKS8. 31aTHICTh BHKOPHCTOBYBATH NICHXOJIOTT4HI TEXHOJOTI podoTH 3
[EPCOHAIOM.

CK9. 3narHicTh muaHyBaTH | BUKOHYBAaTH HAayKOBI Ta [MpPUKIaHI
JOCIII/PKeHHS, IPE3CHTYBATH 1X Pe3y/IbTATH;

CK10. 3paTHicTh 3aCTOCOBYBAaTH OCHOBH IENArOTiKM i MCHUXONOrii B
OCBITHBOMY MPOLEC] ¥ 3aK/IajaxX BUIIOT OCBITH;

CKI 1. 3maTHICTE A0 CAMOCTIHHOrO ONAaHYBaHHS HOBMMH 3HaHHIMH,
BMKOPMCTAHHs CYYacCHHX OCBITHIX Ta JOC/IIIAHHIBKHX TEXHOJIOTIH Y
chepi MEHEKMEHTY;

CK12. 3nathicts GOpMYTIOBATH 3a4a4ui MOJCIIOBAHHA, CTBOPIOBATH 1
JOCTi/UKYBaTH MaTeMATHuHi Ta KOMII'IOTEPHI MOJeil, 3aCTOCOBYBATH
CTATHCTHYHI METOM i Mojesi juis aHanisy o0’eKTiB i mpouecis y
cepl MEHEIKMEHTY.

daxoBi KOMIETEHTHOCTI
cnenianizanii (PKC)

®KC 1. 31aTHICTb 3aCTOCOBYBATH OJCP/KAHI 3HAHHA Ta PO3YMIHHS
pecypcHoro 3abesnedenns Oi3HeCy, LU0 JIEKATh B OCHOBI JOCTAaTHBOT'O
Ta HeOOXimHOro oOcAry MarepiallbHUX Ta HeMaTepiallbHHX aKTHBIB,
iHTeJIeKTyanpHOTO  Kamitany, —(iHaHCOBHX —Ta  iH(QOpMAUiHHHX
pecypcis.

®OKC 2. YMiHHS [OCTUKYBaTH BITUM3HSHI Ta [HO3€MHI PHHKH,
3THiCHIOBATH TOPIBHATBHO-aHANITHYHHI MOHITOPMHT KOHKYPEHTIB,




JUarHOCTYBaTH  Ta  TiJBHULYBATH  KOHKYPEHTOCIIPOMOXKHICTB
MiAMPUEMCTB 1 OpraHi3ailii;

@®KC 3. 37aTicTh  MpOJAEMOHCTPYBATH — NONMMONeHI  3HAaHHA 1
pO3yMiHHS KJIacHM4HOi Ta Cy4acHOI TEOPETHKO- -MEeTO/I0JIOTIYHO],
METOIHKO- npnma,uum Ta HOPMATHBHO- npaBOBm 6asu praBHIHHH
OpramisamisMM  Di3HMX  BHAIB  GKOHOMIYHOI  JiUTBHOCTI i
aMiHiCTpYBaHHS Ta LIMPOKMM CIECKTPOM orepaiiff, gopm i BHIIB
30BHILIHBOEKOHOMIYHOIO iANBHICTIO;

®KC 4. 3naTHIiCTE TUTaHYBATH, opraHie.OByBaTm KOHTPOIIIOBATH T2
peryIoBaty 30BHIIIHBPOCKOHOMIUHY [isUIbHICTB Ha yCIX p]BHHX
eKOHOMIKM, BUKOPHCTOBYBATH KiIacuuHi TA iHHOBALiHI MeXaHI3MH
MOTHBYBAHHSI TIEPCOHAIY Y C(pepi 30BHIITHEOEKOHOMIYHOT [IisIbHOCTI.

77 — IlporpamHui pe3yibTaTH HABYAHHSA

[IporpamHi pe3yabTaTH
napuanus (ITPH)

[MPH1. KpuTH4UHO OCMHCIHBATH, BMGHpaTH Ta BHKOPMCTOBYBAaTH
HeoOXiHMil HAYKOBHIl, METOMMYHNI | aHAMITHYHWH iHCTpyMeHTapii
IUIS YIPABJIIHHS B Herlepe0auyBanux yMOBaX;

[IPH2. Inentudikysati npobliemMy B opraHizauii Ta 00TpyHTOBYBATH
METO/IM X BUPILLICHHS;

TIPH3. [IpoexTyBaTy eQeKTHBHI CHCTEMH YNPABIIiHHs OpraHi3alisami;
[1IPH4. OOGrpyHTOBYBAaTH Ta YIPaBiATH TNPOEKTaMH, TIEHEpyBaTH
i ANPHEMHHIIBKI 111ET;

[IPH5. TlnanyBatd JisulbHiCTH oOpramisauii B cTpareriuHomy Ta
TAKTHYHOMY pO3pi3ax;

TTPH6. MaTy HaBHYKH HPUITHATTSA, OOIPYHTYBaHHA Ta 3a0e3MeucHHS
peanizailii yMpaBliHCHKMX PpilueHb B HelepeadadyBaHMX yMOBaXx,
BPAXOBYIOUH BHMOIH HHHHOTO 3aKOHOJABCTBA, eTUYHI MIpKyBaHHs Ta
COIiabHY BiAMOBIaIbHICTE;

[TPH7. Opramsosysam Ta 3jiiicHIoBaTH e(EKTHBHI KOMYHiKauil
BCCPEANHI KOJNEKTHBY, 3 NPEACTABHHKAMH PI3HUX TPO(eCIiHUX rpyrn
Ta B MIDKHAPOIHOMY KOHTEKCTI;

[TPHS. 3acTocoByBaTH CreLiani3oBaHe nporpamue 3abe3nedyeHHd Ta
iHpopmauiiini  cucremu A BUPILICHHS  3a1a4 yTIpaBIIHHA
opraHizaui€ro;

[IPH9. Bwmiti cminkysatuch B HpodeciHHHX 1 HayKOBHX KoJslax
JIEPYKABHOIO Ta IHO3EMHOI0 MOBAMH;

[IPH10. [leMOHCTpYBaTH Jifiepchki HABHMUKH Ta BMIHHS MpPalfoBaTH y
KOMAaH/i, B3a€MOJIATH 3 JIFOJIbMH, BIUTHBATH HA iX MOBEMIHKY LA
BupitieHHs npodeciiinux 3aaa4;

TIPH11. 3aesneuysaTu 0ocoOMCTHIA TpodeciiHui  pO3BUTOK Ta
[UIaHYBaHHs BJIACHOTO Yacy.

MMPH12. [lnamysatw i [POBOAMTH  HAYKOBI  JOCHIIKECHHS,
JEMOHCTPYBATH pE3yJbTaTH HayKoBMX POOIT Ta rorysatd iX 7o
OIPHJIIO/THEHHS; '
[TPH13. Bwmiti nianyBati 1 BMKIAJATH CHeHiaibHi HABYAJIbHI
JIMCLMIUIIHI Y 3aKJ1a/1ax BULIOI OCBITH;

[IPH14. Byayeatu i JOCTiIKyBaTH KOHIENTyalbHi, MaTeMaTHIH] 1
KOMIT'FOTepHi Mojies1i 06’ eKTiB 1 rporecis y cdepi MEHEKMEHTY;
TPH15. InentndicyBaté Ta wiacudikysaTh HOBi 3amadi B cdepi
MEHEKMEHTY, ONMCYBATH, aHAJi3yBaTH Ta OLIHIOBATH BIAMOBIAHI
06’€KTH, fABHINA Ta TNpPOLECH, OOMpaTH ONTHMANbHI METOIH IX
IDOCIIIKEHHS.

[Tporpamui pe3yibTaTH

HaBYAHHSA crmeuiaaizauil

(IIPHC)

[IPHC 1. TlpomemoucTpyBaTd mnoriuOieHi 3HAHHA Ta PO3YMIHHA
KIACHYHMX | CYYacHHX TMIAXOAiB 0 MEHEHKMEHTY OpraHisalif i
aAMiHiCTpYBaHHA (33 BHJAMH €KOHOMiuHOI AisIBHOCTI), OPUHIUIIB,




3aKOHIB, TEXHOIOril, METOJIB  OpraHi3yBaHHA  MiKHAapOJHHX
KOMEpUIHHUX omeparii.

[IPHC 2. 3paTHicTh  BMKOPHCTOBYBATH npodeciitmo-npodinboani
3HAHHS # [pakTHYHI HAaBHYKM 3 MEHEXKMEHTY, MAapKCTHHTY,

dinancis, NOricTMKH, eKOHOMIKM Ans epEeKTHBHOTO ynpaBJIiHHA
cy6’exTaMM TOCIOLAPIOBAHHA B yMOBAax BITYM3HSIHOT Ta CBITOBOT
EKOHOMIKH;

[IPHC 3. YxBamoBatd OBIPYHTOBaHi CTpaTeriuHi MapKeTUHIOBI
pillleHHs, [OEAHYBaTH PisHOMaHITHI eKOHOMIKO-MaTeMaTH4HI METOIH

Ta  Momeni IUIAHYBaHHs,  OpraHi3yBaHHS  Ta  OLIHIOBaHHA
pPEe3yILTATHBHOCTI  [OCHOAAPCHKOT  JiSMBHOCTI  MIAIPHEMCTB i
oprasizarii;

[IPHC 4. 3abesmeuypatu CQEKTHBHY B3a€MOJIK0 3 1HO3CMHHMH
MApTHEPAMU TA KJIi€HTAMH IWIXOM BUKOPUCTAHHS MDKHAPOIHHX
CKOHOMIYHHX {HCTPYMEHTIB, aHANi3yBaTH MAKPOEKOHOMI4HI Ta
MiKpOEeKOHOMIUHI (paKTOpH, AKi BIUTMBAIOTH HA 30BHIIIHBOEKOHOMIYHY
HisIBHICTD Ta PO3pOOIISITH CTpPATErii JUIs iX BPaXyBaHH:A;

Komynikanis (KOM)

1. Jlonecenus mo (axiBuis i Hepaxisuib indopmauii, iaei, npobnem,
pillleHs Ta BIACHOro JOCBiNy B raysi mpogeciiHoi IISITBHOCT. -
2. 3patHicTs eekTHBHO HOPMYBATH KOMYHIKaIlifiHy CTpaTeriio.

ABTOHOMIs
i BianosinansHicTb (AiB)

1. Yopasninua KOMIIJIEKCHUMH JUSIMH ado MIPOEKTaMH,
BiNNOBifANBHICTE 3a TNPMIHATTS pilieHs y HenepeadadyBaHHX
YMOBaXx.

2. BigmosimansHicTs 3a mpodeciifnuii po3BUTOK 0KpeMHX 0cib Ta/abo
Ipyn ocif, 3MaTHICTh 0 MOANBIIOr0 HaBYaHHA 3 BHCOKHM piBHEM
ABTOHOMHOCTI.

8 — PecypcHe 3a0e3nmeueH st peatizauii nporpamMmu

Cnenudiuni 90 % HayKOBO-IIeJarOTIYHHX NpaliBHUKIB, 3aIsIHHX JI0 BHUKIIAJIaHHA
XapaKTepPHCTHKH npodeciiiHo-0pIEHTOBAHNX JUCUUTUTIH 31 CreuiaIbHOCTI
KaJApoBoOro 073 «MeHeKMEHT», MAKOTh HAYKOBI CTYIEH] Ta BUCHI 3BaHHs, JIOCBIN
3a6e3nmeyeHHs HAYKOBO-IOC/IAHOI, YMpaBiiHceKoi abo iHHOBaWiiHOT poboTH 3a
haxom
Cnenudivni BHKOpHCTAHHs. CYYacHOTo KOMIT'loTepHoro obmajiHanus Ha 0asi
XapaKTePHCTHKH ninen3iiiHOro mporpaMHoro 3a0esnedyeHHs, a TAKOXK nepudepiiHux,
MaTepiajibHO- MYIBTHMEIIHHUX Ta KOMYHIKaUHHUX 3ac00iB.
TeXHI4YHOT 0
3abe3nedeHHs
Crnenugivni BUKOpHCTAHHS BIPTYalbHOI0 HaBYAIBLHOIO CEPEIOBHIIA Hauionans-
XapaKTePUCTHKH HOTO YyHiBepcuTeTy «JIbBIBCbKA TOJITEXHIKA» Ta  aBTOPCHKUX
inopmaniiino- po3poGOK HAYKOBO-TICAATOTIUHHX NPALIBHUKIB
MeTOJUIHOT O
3a0e3nevyeHus
9 — AxajzieMiuna MoOIIBHICTD
Hauionaabha kpeauTna | Ha  0CHOBI  JIBOCTOPOHHIX ~ JIOrOBOPIB mibk  HanioHanbHUM
MOOiIBHICTD yuisepcureroM  «JIbBiBcbka  TONiTEXHika» Ta  yHIBEPCHTETaMH
Ykpaiuu
Mixkunapoana kpequtHa | Ha  OCHOBI  JIBOCTOPOHHIX jgorosopis  Mibk  HamioHansHuMm

MOOINBHICTE

yHiBepcuteroM «JIbBiBCbKA MIOTITEXHIKA» Ta 3aKJIaJaMHi BHIIOT OCBITH
3apyOiKHUX KpaiH-11apTHEPIB

HaguaHHs iHO3eMHHX
3100yBaviB BUIOI
OCBITH

MoskHBe, Micis BUBUEHHS KypCY YKPaiHCHKOI MOBU




2. Posnoaia 3micty
OCBITHBO-HAYKOBOI NpOrpamMu
3a rpynaMH KOMIIOHEHTIB Ta IHKJIAMH MiATOTOBKH

OGc¢sr HaBYaIEHOTO HABAHTAXEHHS 3000yBayua BHIOT OCBITH
(kpeautis / %)
No \ O060B’s13K0BI Bubipkosi
[T¥KJ miArOTOBKH
/i KOMIIOHEHTH KOMITOHEHTH Bceroro
OCBITHBO-HAYKOBOI | OCBITHBO-HAayKOBOI 3a BECh TEPMIH
porpaMu nporpamMu HABYAHHS
] 2 3 4 5
j, | lhrsscamnl 32,5 32,5 6/5
iArOTOBKH
g, | HEmrIpalecimg 31/25.8 27.5/22.9 58.5/48.75
ITi ITOTOBKH
Cnenxkypc 3
3. o 9/7,5 . 9/7,5
JIOCTi JKEHb
CIIeliaJbHOCTI
JlocmigHuibKa
4. HAroToBia 46,5/38,8 46,5/38.8
(HaykoBa
KOMITOHEHTA)
Beboro 3a Beck TepMiK 89,5/74,59 25,5/25,41 120/100
HaBYAHHS
3. depeJiik KOMIOHEHT OCBITHHO-HAYKOBOI POrpamMu
Kon v/n KomnoHeHTH 0CBITHROT MporpamMu KinbkicTh ®opma
(HaBYAJILHI JUCIUILTIHH, KYPCOBI IIPOeKTH (poOOTH), KPE/IUTIB IIJICYMK.
NpaKTHKH, KBasidikaliiina poboTa) KOHTPOJTO
1 v 3 4
O060B’sI3K0Bi KOMIIOHEHTH OCBITHBLO-NIpo(eciiiHOl mporpamu
1. Luxn 3a2anvroi nid2omosxu
CK1.]. I IHO3eMHa MOBa 3a MpodeciHHUM CIIPIMYBaHHSIM 3 aud. 3amiK
Beboro 3a nukii: 3
2. Luxn npoghecitinoi niocomosru
CK2.1. | IlpoeKkTHHIi } “HEJKMEHT 4 eK3aMeH
CK2.2. | Crpareriyiu: MEHEIKMEHT 4 eK3aMeH
CK2.3. | ®igaHCOBHI MEHEKMEHT 4 eK3aMeH
CK2.4 ATITEHUH MEHEDKMEHT Ta JTiIEPCTBO 5 eK3aMeH
CK25 VYnpapiiHHsS MIDKHApOIHHM Oi3HECOM 5 eK3aMEH
CK2.6 | YupaBniHHS JaHIFOraMy OCTAYaHHS 4 eK3aMeH
CK2.7 ArinsHuH MeHeDKMeHT Ta giaepetro (KII) 3 . 3amik
CK28 VYupasninus mbkHapoiHuM 0i3Hecom (KP) 2 and. 3amik
Bceboro 3a muKiI: 31
3. Cneyxypc 3 HAYKOBUX 00CNI0NCeHb CREYIANIbHOCMI
CK3.1. | Croenkypc 3 HayKOBHX JOCIIKEHb ClIEIiaIbHOCTI 9 Jud. 3amiK
Beboro 3a nuka; 9




4. Hocrionuyvka niocomoska (HayK08a KOMNOHENma)

CK4.1. | HaykoBi qoCiiDKEHHS TA CeMiHapy 3a X TEMATHKOI 9 ). 3aiK
CK4.2. | HaB4ajpHO-JOCIIHHIIbKA TPAKTHKA 7.9 . 3amiK
CK4.3 | Ilpakruka 3a TeMOIO MaricTepchbkoi kBaihikariiaoi 12 ud. 3amk
poboTH
CK4.4. | BukoHaHHs Mdrictepchbkoi KBasidikaniinoi podotu 16,5
CK4.5. | 3axuct maricrepchKoi kBajidikaliifinoi pobotn 1,5
Bcnoro 3a muKJI: 46,5
Bchoro 3a 060B’3K0Bi KOMIIOHEHTH CIIEHiaJbHOCTI: 89.5
-B1 jipKoBi KOMIIOHEHTH O0CBITHbO-HAYKOBOI IPOrpamMu
1. Luxn 3aeanvioi niozomosxu
Benoro: | 3
2. Lurn npogheciiinoi niocomoexu
Bubipkoni 6,10KH KOMIIOHEHTIB
biok 1 MeHe/uKMeHT opradizauiii i agMinicTpyBaHHsA
Bubipxoei komnoHenmu o10Ky 1
BB1.1.1. VYnpaBniHHS Opratizaii€lo B yMOBaX PH3HKIB 4 eK3aMeH
BE1.1.2. MapkeTHHTOBHI MEHEIKMEHT y MaloMy 1 CEPENHBOMY 5 eK3aMeH
Oi3Heci
BB1.1.3. bi3zHec-aHaMITHKA I MEHEKEPIB 4 eK3aMEH
BE1.1.4. biznec-anamituka ans Mmeremkepis (KII) 3 nud. 3amix
BE1.1.5. MapKeTHHI 3MH MECHEDKMEHT y MajoMy i CEPEHBOMY 2 nud. 3amiK
oizneci (KP,
BB1.1.6. [TpakTHKyM 3 MArOTOBKH HAYKOBHX MyOIiKAaIlii, 4,5 Ju. 3aiK
Marepianig KoH(epeHii ra npe3cHraniii Hay koBux
JIOTIOBIJICH 3 MEHEIKMEHTY opraHizauiii i
A/ IMIHICTPYBaHHSI
Biok 2 MeHne3xMeHT 30BHINIHLOEKOHOMIYHOT AiILHOCTI
Buoipkosi komnonenmu 610Ky 2
BE2.1.1. | MiXHAapoIHHi MapKETUHT 5 eK3aMeH
BE2.1.0. Exonomika Oi3Hecy 4 eK3aMeH
BE213. MixHapoaHa eKOHOMIYHA TisNIbHICTE Y KpaTtHH 4 eK3aMEH
BBE2.1.4. Exonomika 0iznecy (KP) ) . 3amik
BB2.1.5. Mixuapom . # mapketur (KIT) 3 mud. 3aTiK
Bb1.1.6. [TpakTnKyM™ 3 IJIrOTOBKH HAYKOBUX 11YOJHKalLi, 4.5 nud. 3amk
MaTepianaiB KOH(pepeHIlii Ta mpeseHTaniii Hay KOBHX
JIONOBIICH 3 MEHEOHCMEHMY 306HIHHbOEKOHOMIMHOT
disibHoCHt
Benoro: 22.5
Buoipr:oBi KOMIoHEHTH iHIIHX 0CBITHBO-HAYKOBHX IIPOrpaM
Bceboro: 5
Bcbhoro 3a BHOIPKOBI KOMIIOHEHTH 30,5
Bchoro 3a oCBiTHL0-HAYKOBY NMPOrpamMy: 120




4. ®opma atecranii 3100yBa4iB BULIOT 0CBITH

®opmu aTecTauii 3100yBayiB BHILLOI 0CBITH

ATecrallis 3/iHCHIOETECS Y (opMi myOaidHOro
3aXHCTy KBalidikariiHoi poboTH.

Bumoru 10 kpajigpikauiiinoi podoru (3a
HASIBHOCTI)

Kpanmiikaniiina poGora Mae mnepeadavartu
pO3B’si3aHHsA CKIaAHOI 3a1a4i abo npobnemu B
chepi MeHemKMEHTY, 3a/aui abo npobmemMu B
cepi MEHEDKMEHTY, 110 NOTpedye 31IHCHEHHA
JOCTTIIKEHD Ta/abo iHHOBaLIH i
XapaKTepU3yeThCs KOMILIEKCHICTIO i
HEBU3HAYEHICTIO YMOB, 13  3aCTOCYBaHHAM
Teopiii Ta METO/IB CKOHOMIYHOT HAYKH.

Kpanidikauiiina poGora He NOBHHHA MICTHTH

aKaJeMITHOTO nariary, (anscudikanii,
dabpukarii.

Keanidikauiiina pobota Mae OyTH
OTIPHIIIOIHEHA  Ha odinilinomy  caiiri

HanionansHoro  yHiBepcurery — «JIbBiBChKa
nonitexuika» abo iioro mizposaimy, ado y
penosuTapii 3aKja/ly BUILOT OCBITH.
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I1. HaykoBa CKJIaJ0Ba OCBiTHbO-HAYKOBOI MPOrpaMu

HaykoBa ckiiazoBa OCBITHBO-HAYKOBOI TpOrpaMu € HEBIJI'EMHOK YacTHHOIO
HABYATHHOTO IUIAHy 1 mepenbadac BHBYEHHS CIELKYPCY 3 HAYKOBHX JOCTi/KEHb
crenianpHocTi «MeHemkMeHT» Ta Kypey «HaykoBl JoCii/pKeHHs Ta ceMiHapH 3a
HAYKOBOK) TEMATHKOIO», @ TAKOX MPOXOJUKEHHS MPaKTHK: 3a TCMOIO MaricTepchKoi
kBaniQikaiiiHoi po6OTH, NpPaKTHKYMy 3 TMHITOTOBKH HAyKOBHX nmyomikamii,
Marepiasnip KoH(GEPeHLIN Ta Mpe3eHTaLiil HayKOBHX JIOTIOBiACH, @ TAKOK HABYAJIbHO-
JOCJIJIHUIIBKOT IPAKTHKH.

HaykoBa CKIaJoBa OCBITHbO-HaYKOBOI Mporpamu mependayac IpOBEICHH:
MaricTpoM BIACHOTO HAYKOBOIO JAOCHIKEHHs I KEPIBHULTBOM OJIHOTO abo [BOX
HAyKOBHX KepPIBHHKIB Ta 0()OPMIICHHS HOTro pe3ysbTaTiB y BUTIST HAYKOBUX TEKCTIB
(TnaHiB, aHOTAIH, pedepaTiB, Te3, KOHCIIEKTIB, JOTIOBIfIEl, cTaTell Ta 3BITIB).

HaykoBi JociifukeHHsS Ta ceMiHapd 3a IX TEMAaTHKOIO Ta HaBYaIbHO-
JOCTIAHNIIBKA MPAKTHKA € CKIaJ0BUMH HAYKOBOI KOMIOHEHTH HABYaJIbLHOTO IIIAHY
migroroBku Marictpa 3a creuianpicTio 073 «MeHEDKMEHT, PE3YNbTATH AKOTO
CTAHOBJATL ~ OpPWUriHAJBHMKA ~ BHECOK y Cymy 3Hanb 32 CTICIIAJIBHICTIO
073 «MeHeKMEHTY Ta OTNPUIIIOIHEH! Y BIAMOBITHUX MyOiKaLisiX.

HeBin’eMHOK YacTMHOIO HAYKOBOI CKIATOBOI OCBITHRO-HAYKOBOI TPOrpamu
marictpa 3a cremianbHicTio 073 «MeHEKMEHT) € IIArOTOBKA Ta nyOmikanist
HAYKOBMX CTaTedf, BUCTYNM Ha HAyKOBMX KOH(EpeHUIAX, HayKOBHX axoBux
ceMiHapax, KpyIJIHX CTOJIAX, CHMITIO31yMax.

TeMaTHKH HAYKOBHX A0CII/KeHD 3a cnenianbnicTio 073 «MeHeRMenT

PO3BUTOK MPOIECHO-CTPYKTYPOBAHOTO MCHE/KMEHTY.

P03BUTOK @HTHCHIIATUBHOI'O MEHEKMCHTY.

P03BUTOK pe(PIEKTUBHOTO MECHE/DKMEHTY.

P03BUTOK aalITHBHOI'O MEHEKMEHTY.

CyuacHi CHCTEMH [UIAHYBAHHS Ta OPraHi3yBaHH: 6i3Hec-IIPOLECIB.

DopMyBaHHS CHCTEM Oi3HeC-aAMIHICTPYBaHHs TisAIBHOCT M ATPHEMCTB.

9. TToGy0Ba CHCTEM YIPABIIHH IHHOBAIIHHOW ALSUIBHICTIO Ha HAIPUEMCTBAX.

10.ITo6ym0Ba CHCTEM YIPABITIHHSA iHBECTUILIHHOIO MIAJIBHICTIO HA MIAIPHEMCTBAX.

11.ITo6yaoBa cUCTEM YIPaBIiHHA BUPOOHUYO-TOCIIOAPCHKOTO JUSUIBHICTIO Ha
T ITPUEMCTBAX.

12.[To6ynoBa cHCTEM YIPABIiHHS 30BHIIIHEOEKOHOMIYHOIO JISUTBHICTIO Ha
I ITPUEMCTBAX.

13.1106y10Ba CHCTEM yIPABIIHHSI MUTHOIO JUSUTBHICTIO Ha TAPHEMCTBAX.

14.I106y10Ba CMCTEM YNIPABIIHHA IH)OPMALIHHOIO AISIBHICTIO HA
HiANPUEMCTBAX.

15.Vupasningst 06’ e AHaHHAMY MJANPUEMCTB.

16.PO3BUTOK iHTErpaIliiHUX IPOIECIB HA I AMPHEMCTBAX.

17.ExoHOMIYHE OI[iHIOBAHHS BUJIIB JiSITBHOCTI i TPUEMCTB.

18.T106y10Ba Ta PO3BUTOK CUCTEM AiarHOCTHKH MisUIBHOCTI MiIIPHEMCTB, iXHIX
BHU/IIB Ta HANPSIMIB AisIBHOCTI.

19. YripaBiiHHS KariTanoM MiAIpHeEMCTBA.

20.YrpaBJiHHs BapTICTIO MMIIPHEMCTBA.
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21.YnpasiiHHs BUTpAaTaMU Ha HiNPUEMCTBAX.

22 ExoHOMiuHe OITIHIOBaHHA Ta (opMyBaHHA (IHAHCOBO-TIPOMUCIIOBUX IPYIL.

23 ExoHOMiuHe OLiHIOBaHHA Ta QOPMYBaHHs BEHYYPHHX OpraHi3aIlii.

24 EKOHOMIYHE OLIHIOBaHHA Ta (OPMYBAHHS XOIIMHTOBUX KOMIIAHIH.

25 ExoHOMIYHE OIiHIOBaHHA Ta GOpMYBaHHSA KOHLEPHIB.

26.EKoHOMIUHE ONIHIOBAHHSA Ta (OPMYBAHHS KOHCOPIIIYMIB.

27.ExoHoMiuHe OIiHIOBAHHSA Ta QOpMYyBaHHSI BUPOOHUYIO-TOCIIOAAPCHKHX
acolliamim.

28 EKOHOMiuHE OIIHIOBaHHA Ta (OPMYBAHHS (paHIAH3MHIOBUX 00’ €IHAHD.

29 JloricTHKa aBTOMOOLIEHUAX TPAHCIIOPTHUX MEPEBE3ECHb.

30.ITo6ya0Ba IHHOBALIHHUX JIOTICTUYHUX CHCTEM.

31.@opMyBaHHS JIAHIIOTIB [TOCTABOK.

32.EkOHOMIiUHE OLIIHIOBAHHS CUCTEM MCHEDKMEHTY.

33.0rmiHoBaHHSA Ta 3an00iranas 6aHKpyTCTBY MIANPUEMCTB.

34, OniHIOBAHHS Ta YIPAB/IiHHS eKOHOMIYHUMH PU3HKAMH TNPUEMCTB (32
BUIAMH HISLIBHOCTI).

35.YnpapiHHsg HeOGOPOTHUMHU aKTUBAMU [IAIPUEMCTB.

36.YpapiHHs 0GOPOTHIMH aKTHBAMM T/IIIPHUEMCTB.

37.®opMyBaHHs KalliTamy IIIIPUEMCTB.

38.YnpaBiliHHs OiAIPUEMCTBAMH B YMOBax riobanizarii.

39. VrpaBitiHHS MiAMPUEMCTBAME B yMOBAX €BPOIHTErPAIi.

40.YrpapiiHHs eHepro30epeKeHHAM OpraHi3allii.

41.CTBOpEHHS Ta yNPABIIHHS JIAIbHICTIO CTAPTAIlIB.

42.PO3BUTOK B3a€MOIIT MIAMPHEMCTB 31 CTEHKXOJIIEPAMU.

43 ExoHOMIYHE OLIHIOBAHHSA Ta yIpaBIiHHs QPLIAHCOBOIO NisVIBHICTIO.

44 TTo6y0Ba CHCTEMH KOMYHIKAIIMHOTO MEHE/PKMEHTY.

45.PelTHHTYBaHHS HisbHOCTI MiAMPUEMCTB.

46.Po3BUTOK (DYHKI[iif Ta METO/I1B MEHEJDKMEHTY.

47 TIpuitHATTS Ta peaisallis yIpaBIiHCHKUX PIlICHb B OPraHi3alisix,

48.0nTHMI3yBaHHs yIPABIIHCEKHX PilIEHb Ha MIANPHEMCTBAX.

49 Ctuii KepiBHUITBA Ta J1JEPCTBA.

50.VrpaBiliHHs IHTENEKTyaIbHOK BIACHICTIO.

51.VrpaBniHHsA €KOHOMIYHHM ITOTEHIaNOM OpraHizaLiii.

52.YrpapiHHs IEPCOHAIOM B OpTraHi3allisX.

53.MopMyBaHHs Ta YIPABIIHHA OPraHi3allliiHOK KYJIETYPOIO.

54.YT1paBIiHHs OCBITAHCHKOIO MisILHICTIO.

55.YnpaBiiHHs HayKOBOIO JIAJIbHICTIO.

56.B10CKOHANICHHS CTPATETii pO3BUTKY HENpuOyTKOBOT OpraHizartii.

57 BIOCKOHAIICHHS yIIPaBJIiHHA Oi3HEC-IPOIIeCaMH Ha MiINPUEMCTBI

58.3a6e3meueHHs epEeKTHBHOCTI MOJIEPHi3aLii BUPOOHHYO-TEXHIYHOT ba3u
MiANPUEMCTBA. '

59 3a6esneueHns eheKTHBHOCTI CHCTEMM MOTHBYBAHHS MPaIli Ha I1iAIPUEMCTBI.

60. Mo ie/FoBaHHS IPUIHATTA Ta peaiizallii yIpaBIiHCEKUX PilleHb B CHCTEM]
MEHEDKMEHTY MiJIPHEMCTBA.

61.MOHITOPHHT i ONTUMI3aLlis iIHPPACTPYKTYPHOTO 3a6e3MeueHHs
(GYyHKIIOHYBaHHS IAIPHEMCTBA.

62.06rpyHTyBaHHs ayTCOPCHHIOBUX PIllIEHb HA II/{IIPHEMCTBI.




63.06rpyHTyYBaHHs YIPABIIHCHKUX PillleHb (1010 M1ABUIICHHS e(eKTHBHOCTI
NISIBHOCTI TMIIPHUEMCTBA.

64.06IPyHTYBaHHA JOLBHOCTI AuBepcH(ikalil 1isIbHOCTI I1ITPUEMCTBA.

65.06rpyHTyBaHHS 3aX0/iB 10JI0 YIOCKOHATICHHS yIpaBJIiHHs AKTHBAMH
IIMPUEMCTBA.

66.006rpyHTYBaHHs IHBECTHLIIHOT cTpaTeril NIANPHEMCTBA.

67.06rpyHTYBaHHS MEXaH{3My aKTHBI3aIlii iI0BOT aKTHBHOCTI IiAIPUEMCTBA.

68.O6IPYHTYBAHHA OHOBJICHHS ACOPTUMEHTHOT MOJIITHKH [IATPHEMCTBA.

69.06rpyHTYBaHHs IOTCHIIAY €KOHOMIYHOIO PO3BUTKY I1iAIPHEMCTB

70.06rpyHTYBaHHS CTPATEriYHKX PillIeHb Y CHCTEM1 aHTHKPU30BOTO
MEHEIKMEHTY.

71.06rpyHTYBaHHs Ta peaizaltis cTpaTerii KOHKYpPCHIIT I AIPHEMCTBA.

72.06rpyHTYBaHHs yIPABIIHCHKUX PillleHb 3 TTiABUICHH e(PeKTUBHOCTI
MEHEIXKMEHTY SIKOCTI Y IiINTPHEMCTBI.

73.06rpyHTYBaHHS LIHOBOI MONITHKY HIPHEMCTBA.

74.06rpyHTYBaHHS IUISXIB MiIBHIICHHS PiBHA PeHTa0EIBHOCTI JISUTBHOCTI
[T AMPUEMCTBA.

75.0nTHMIi3aLisi BAKOPHCTAHHS PECYPCHOrO NOTEHIIaTy MNPHEMCTBA.

76.0nTHMI3Als KaIpoBOro 3a0e3IeueHHs M IpHEMCTBA.

77.0nTHMI3aIls PECYPCHUX CKIAIOBHX TOTEHLIATy MITPHEMCTBA

78.0nTHUMIzaIlS CUCTEMH YIPABIIHHS BUTPATAMM IIIANPUEMCTBA.

79.0nTEMI3alis CHCTEMHU YIIPABIiHHSA 3allacaMy MIIPUEMCTBA.

80.OnTUMi3amis CHCTEMH YIPABIIiHHA KOHKYPEHTOCTIPOMOKHICTIO TIPOJY KL
IIANPUEMCTBA.

81.0mTuMi3aLis TOBapHO-30yTOBOT MONITHKH ITIATPHEMCTBA.

82.0mruMizanis GiHaHCOBO-TOCHOAAPCHKOT JiANBHOCTI MIAIPHEMCTBA.

83.0OpraHi3aliliHO-eKOHOMIYHE MPOEKTyBaHHs iHdOpMaLiiiHOro 3a0e3neyeHHs
iATPUEMCTBA.

84.OpraHi3aIiifHO-eKOHOMIYHE MTPOEKTYBAHHS KOMILIEKCY MaTepialbHO-
TeXHIYHOTO 3a0e3MmeyeHHs MATPHEMCTBA.

85.0pranizaniiH0-eKOHOMIUHE [IPOCKTYBaHHs TEXHOJIOTTYHOT0 3a0e3NeUEHH
BUPOOHUYHX MPOLIECIB.

86.ILiaHyBaHHs 111 ABUIIEHHs e()eKTUBHOCTI JIOTiICTHYHMX NPOLECIB Ha
I IITPHEMCTBI.

87.I1naHyBaHHA T ABULICHHS ITPUOYTKOBOCTI JISUIBHOCTI MIAIPHEMCTBA.

88.Po3po0iieHHst Oi3HEC-TIIAHY PO3BUTKY IIAIPUEMCTRA.

89.P03po6neHHs iHBECTHIIHOTO MPOEKTY MiIPHEMCTBA.

90.Po3po6nenns MexaHisMy AiarHOCTHKM OaHKPYTCTBA MIAMPUEMCTBA Ta
cr10co06iB HOTro 3amo0iranHs.

91.Po3pobnenHs MexaHisMy (pOpMyBaHHs OpraHizaliiiHOl KyIbTypH
MiPUEMCTBA.

92.Po3po6eHHs HAMPSIMIB aKTHBI3allii IAIBHOCTI MANPUEMCTBA

93.P03p06iIeHHs HANIPAMIB akTHBi3allii 30yTOBOI MisAIBHOCTI MiAMPHEMCTBA.

94.Po3pobieHHs OpraHi3auiiiHo-cKOHOMIYHMX METO/IB YIPaBIIHHSA AKICTIO
MpOAYyKLii (MocIyr) MiANPHEMCTBA.

95.Po3pobienHs peilkuHipuHry Gi3Hec-TPOLECiB MiNPHEMCTBA.

96.P0o3p0o0IeHHs PeKIaMHOT KaMIIaHii i/ JIpueMCTBa.




97.Po3po6iIeHHs CHCTEMU KOHTPOIIHTY Ha HiIPHEMCTBI.
98.Po3pobieHHs crcTeMu 00CITyroByBaHHs! KIIEHTIB [TIANPHEMCTBA.

99.Po3po0NIEHHS  CHCTEMH  CTpaTeriyHoro — amamisy — Oi3Hec-cepenoBHILA
MiIpUEMCTBA.




