MIHICTEPCTBO OCBITH 1 HAYKH YKPATHU
HALIOHAJBHUU YHIBEPCUTET
«JIBBIBCBKA IMOJITEXHIKA»

SATBEPDKYHO»
X, Pexrop
fyoHanbHOTO YHIBEPCHTETY

@iBCbKa MOJIIpEXHIKA»
. K-FM /BOBAJIO IOpiit/

e a3 2023p.

OCBITHBO — HAVKOBA [IPOTPAMA
«MEHEJ’)KMEHT»

PIBEHDL BULIIOI OCBITU [{pyruii (MaricTepchKuil) piBeHb
CTYIIHb BUIIIOI OCBITH «Marictp»
TAJIY3b 3HAHDB 07 «YnpasiiHHs Ta aAMIHICTPYBaHHS
CIHEIJAJBHICTb 073 «MeHeKMEHT»

Po3risinyTo Ta 3aTBEP/IKEHO
Buenoro panoro YHIBEpCUTETY

(mpotoxost No _#
Bin« 2 (2 2023 p.)

JIeBiB 2023




JIUCT IMOTOAKEHHA
0CBITHHO-HAYKOBOI IIPOrPpaMu

PiBeHb BHUILOI OCBITH
CrymniHb BUIIOI OCBITH
['any3b 3HaHb
CreriajibHICTh

Kpanigikawuis

PO3POBJIEHO I CXBAJIEHO

HaykoBO-METOJHUHOK KOMICIEIO
crienjianbHocTi 073 «MeEHEKMEHT»
ITpotoxon Ne 4

Big «20» jmcromana 2023 p.

[onosa HMK creniaibHOCTI ,
Onwsra MEJIBHUK

PEKOMEHJOBAHO

HaykoBo-MeTOAHYHOIO PaJ0I0
YHIBEPCUTETY _
HpOTOé(OII Ne 5

BiT « 74 » i)

Tonosa HMP

2023 p.

IBEPCUTETY
Anartonii SAI'OPOJHIN

Jlpyruii (MaricTepChKuii)

Marictp

07 VrpasiiHHs Ta aAMIHICTPYBaHHS
073 MeneKMEHT

Marictp MEHEIKMEHTY

IMOTrOUKEHO

[IpopeKTop 3 HAYKOBO-TEAArOri4HO]
po6otu HallioHaIbHOTO YHIBEPCHTETY
«JIbBIBCHKA TTOJIITEXHIKA»

/6£> Oner JIABUTHAK

« _22» {2 2023 p.

Hauyanpauk HapyanbHO-METOOAHYHOTO
BIZIITY YHIBEPCUTETY

j@'__ Bacuis TOMIOK

27 re. 202% p.
Hupewtop IHEM
er KY3bMIH
2023 p




[EPE/IMOBA

Po3poGiieHo po6ouol0 Tpymor i3 3a0e3NeyeHHs SKOCTI OCBITHBO- npo@eciﬁﬂoi
nporpamy cretfiansHocTi 073 «MeHeIKMEHT» BIANOBIAHO 10 CTaHAApTY BHUIIOI OCBITH 34
criemianpHicTio 073 «MeHEeKMEHT» APYroro (MaricrepchKoro) piBHs BHIIOL OCBITH,
3aTBEpIKEHOTO Haka3oM MiHicTepcrsa ocBiTH i Haykn Ykpainu Ne959 i 10.07. 2019 p.
y CKJIafi:

JIICOBCBKA Jligis - rapaut OHII, n.e.H., npod., mpodecop kadempu
MEHEDKMEHTY OpraHi3amii

KAPUI Oner - J1.e.H., Tpo(., 3aBiayBay MEHCKMEHTY OpraHi3alliii

MEJIBHUK Osbra - n.e.H., npod., 3aBiyBad kadeapu
30BHINIHBOEKOHOMIYHOI Ta MUTHOI JisTLHOCTI

IMMETPALLIMH - K.C.H., IOIL, HOIEHT kadeapH 30BHINIHEOEKOHOMIYHOT

Hatans Ta MHUTHOI JISU1IbHOCTI

JBIOBIHA Apppii - K.e.H., [OW., JOLUEHT KaQeapu MEHEDKMEHTY
oprasizamii -

AJIAMIB Mapra - K.e.H., JOIL., JoleHT Kadeapu 30BHIIIHLOEKOHOMITHOI
Ta MUTHOI AisTIBHOCTI

YOPHOITUCHKA - K.e.H., JIOIL., JOLEHT KadeapH MapKeTHHTY 1 JIOTICTHKH

Harans

KOPY - n.e.H., npod., Bine-mpe3uneHT JIpBiBcbKOi Toproso-

Bonoaumup TPOMHUCIIOBOI ITaTaTH

MEJIBHHUK - 3aBigyBay BNy [POCTOPOBOrO  pO3BUTKY JIY

Map’sana «IHCTUTYT perioHajbHUX JIOCJIIJIKEHB

imeni M. 1. lonimmasoro HAH Ykpainu»
KOBAIJIb Csitnana - cryaeHTka rpynd MEM-11

["apant OHII,
n.e.n., npod., npodecop kadeapu MO Jigis IICOBCBKA

[TpOEKT OCBITHBO-HAYKOBOI MPOrpaMH OOTOBOPEHMH Ta CXBAICHUH HA 3aCiaHHI
Buenoi paau HapuanbHo- HayKOBOFO IHC Ty €KOHOMIKH 1| MCHE/UKMEHTY
[Tporokon Ne 7 Bim « 22» /7 2023 p.

ner KY3bMIH

(npizenuie, iHinianm)

I'onosa Buenoi pagu IHEM

(nianu

3aTBepKEHO Ta HAJaHO YHHHOCTI
Haxka3zom pexropa HauionansHoro yHisepcutery «JIbBiBCbKa MOMITEXHIKA»

BT« 2% » u])zlqﬂ\m' 2023 p. Ne 631¢-4-40

[ oCBiTHBO-HAyKOBAa TIpOrpama He Moxe OyTH TMOBHICTIO ab0 YacTKOBO
BiITBOpEHA, THPAKOBaHA Ta PO3NOBCIOUKEeHa 6e3 no3Bony HarioHanbHOro YHIBEpCHTETY
«JIpBIBCHLKA TIOJIITEXHIKAY.



















Cuemmdiuni
XapaKTePHCTHKH
indopmauiiino-
METOJAHYHOr0
3a0e3rmedeHHs

BUKOpPHCTaHHs BIPTYalbHOTO HABYAIBHOIO CEpelOBHILA Hartionase-
poro yHisepcutety  «JIbBIBCHKA fojliTexHiKa» Ta aBTOPCHKHX
pPO3POBOK HAyKOBO-TEAATOrYHHX NnpaitiBHUKIB

9 — AxageMidHa MOGIJIBHICTH

Hamionaabna kpeantna | Ha  ochosi JIBOCTOPOHHIX ~ JIOroBOpiB  MIX HarioHaIBHUM

MOOLIBHICTD yHiBepcuteToM  «JIbBiBCBKA noJliTexHikay Ta YHIBEpCUTETaMH
Ykpainu

Misknapoana kpeantua | Ha OCHOBI  JIBOCTOPOHHIX  JIOTOBOPiB  MIX HauioHanbHUM

MOOLILHICTD

yHiBepcuTeToM «JIbBIBCBKA HoJIiTeXHIKa» Ta 3aK/1agaMy BUIIOT OCBITH
3apy6i’KHUX KpaiH-iapTHepiB

HaBuaHHs iHO3EMHHUX
3100yBa4iB BULIOT

ModKTHBe, Ticisi BUBYEHHS KyPCy YKPaiHChKOI MOBH

ocBiTH ]
2. Posnoaia 3micty
OCBiTHLO-HAYKOBOI NIPOrpamMH
3a prﬂaMl/l KOMﬂOlleHTiB Ta UHKJAMH ﬂiIlFOTOBKH
OGesr HaBUAILHOrO HAaBaHTAXKEHHs 3/100yBaya BHIIOL OCBITH
(xkpenuTiB / %)
Ne . OG0B’ 13K0BI Bub6ipkosi
[{MKJI T ATOTOBKH
n/n KOMIIOHEHTH KOMIIOHEHTH Beroro
OCBITHBO-HAYKOBOI |  OCBITHBO-HayKOBOI 3a BECH TEPMIH
IporpaMu IporpaMu HABYAHHA
1 2 3 4 5
1{ukn 3arajabHOL
| M 32,5 3/2.5 6/5
[MiATOTOBKHA
uk npodeciiHol n
2. H 1P b 31/25.8 27.5/22.9 58,5/48,7
iIFOTOBKH
Creukype 3
HAyKOBHUX
3 ! 9/7.5 ; 9/7,5
JIOCIDKEHD
CHeLiaIbHOCTI
JlocnimHULbKa
MiAroTOBKA
4. A 46,5/38.8 46,5/38.8
(HaykoBa
KOMITOHEHTA)
Bcrhoro 3a Bech TEPMIH
P 89,5/74,6 30,5/25,4 120/100
HaBYAHHS




3. TlepeJik KOMIIOHEHT OCBITHLO-HAYKOBOI MPOrpamMu

Koa H/nt KOMMOHEHTH OCBITHbOI IIPOrpamMu KinbKicTh dopma
(HaBYAIbHI JMCLMIIIIHU, KYPCOBi IPOEKTH (pOOOTH), KPEHTIB OiACYMK.
rpakTHKH, kBajidikaliiina podora) KOHTPOJIO
! 2 3 4
OG0B’ SI3KOBI KOMIOHEHTH 0cBiTHBLO-NpOdeciiiHol MpOrpamMu
1. L{uxa 3aea16H0i NIO2OMOBKU
CK1.1. |Ino3emna MoBa 3a np()(beciﬁHHM CIIPSIMYBaHHSAM 3 qud. 3aiK
Beboro 3a nuKiIL: 3
2. Lura npocpeciiinoi nio2omosKu
CK2.1. | [IpoeKTHHI MEHEIKMEHT 4 €K3aMEH
CK2.2. | CrpaTeriyHuii MEHEIDKMEHT 4 eK3aMeH
CK2.3. | digancoBUi MEHEUKMEHT 4 eK3aMeH
CK2.4 ATLIbHHNA MEHEKMEHT Ta JAEPCTBO 5 eK3aMeH
CK2.5 VTipaBiiHHg MDKHaPOHUM O13HECOM 5 eK3aMeH
CK2.6 | YrpaBmiHHS nanuoraMy nocTa4yanHs 4 eK3aMeH
CK2.7 Arinbnuit MenekMenT Ta niaepetso (KIT) 3 . 3aiiK
CK2.8 Vipasninns MixkHapoHum oizHecom (KP) 2 i, 3aiiK
Bceboro 3a uukiI: 31
3. Cneyrypc 3 HQyKOGUX 00C10MNHCelb cneyiatbHoOCmi
CK3.1. ] CrieuKype 3 HAYKOBHX JI0C/ILDKEHb CIELIaIbHOCTI 9 auad. 3aiK
Benoro 3a nnKaI: 9
4. Jlocaionuyora nio2omoeka (Haykosa KOMROILeHmMa)
CK4.1. | HaykoBi jociijuKkeHHs Ta ceMiHapy 3a X TEMaTHKOKO 9 aud. 3aiK
CK4.2. | HaBuanbHO-J0C)IIIHULIbKA TPAKTHKA 7,5 aud. 31K
CK4.3 | IlpakTKa 3a TeMOIO MaricTepchbKol kBajtidikaniiuot 12 audy. 3aiK
poOoTH
CK4.4. | BukonaHus MarictepchbKoi KajtiQikauiiiHoi poboTu 16,5
CK4.5. | 3axucr marictepcbkoi kaidikaiiinoi podoTu 1,5
Beboro 3a nukII: 46,5
BenLoro 3a 0608’ SI3KOBI KOMITOHEHTH CeliaibHOCTI: 89,5

l

BuéipkoBi KOMIOHEHTH 0CBITHLO-HAYKOBOI IpOrpamMu

1. Luxa 3aeaiviiofl nio20mosKu

Beboro: l 3

2. Lura npogheciiinoi nid20mogKu

Bu6ipkoBi Jinii npodeciiiHoro cnpamMyBaHHs KOMIIOHEHTIB

Jinis npodeciiinoro cnipsimybanust 1 MeHezKMeHT opraHizauiii i aaMiHicTPyBaHHSA

Bubipkosi KoMnoHenmu 1inii npogeciiiniozo cnpam

yeannsn 1

BB1.1.1. VTpaBiiHHs OPraHi3allero B yMOBaX PU3HKIB 4 eK3aMeH

BE1.1.2. MapKe_TMHFOBHﬁ MCHEDKMEHT y MalioMy 1 CepeaHBOMY 5 eK3aMeH
Gi3Hecl

BB1.1.3. Biznec-aHalITHKa JUlS MEHEJDKEPIB 4 eK3aMeH

BB1.1.4. Biznec-anamtnka jig menemnkepi (KIT) 3 nud. 3aiK

BBI1.1.5. MapKeTHHIOBHI MEHCUKMEHT Y MaloMy i CEpeHbOMY 2 mud. 3amiK
6i13Heci (KP)




Bb1.1.6. [TpaKTHKYM 3 iArOTOBKH HAYKOBHX ryGikauii,
Marepialis KoHepeHLiii Ta npe3eHTauiil HayKoBHX
JOTIOBi/Iel 3 MeHeKMEHTY opranizauiii i

4,5

aAMiHICTPYBAHHS

aud. 3anik

JNinist npodeciiinoro cnpsimybanust 2 MeHeuKMEHT 30BHINIHBOCKOHOMIYHOT AiAILHOCTI

BubGipkosi koMnoHenmu 1inii npoheciiino2o cnpamysaniii 2

BE2.1.1. MDKHApOAHWH MapKETHHT

5 eK3aMeH

Bb2.1.2. Exonomika O13Hecy 4 eK3aMeH
BE2.1.3. M KHapO/iHa CKOHOMIUHA JisUIbHICTb Y KpaTHH 4 eK3aMeH
BB2.1.4. Exonowmika Oi3Hecy (KP) 2 aud. 3aiK
BBE2.1.5. Mbxnapoaauii mapketunr (K1) 3 b, 3aK
Bb2.1.6. [1pakTHKyM 3 IHIArOTOBKH HAayKOBHX ny6JiKaitin, 4.5 . 31K

Marepiaip KoH(pepeHLiii Ta npe3enTalliilt HayKOBHX

JOTIOBijIel 3 MEHEIKMCEHTY 30BHIIIHBOEKOHOMIYHOT

AisJILHOCTI
Beworo: 22,5

Bu6ipkoBi KOMIIOHEHTH iHIINX 0CBITHBO-HAYKOBHX NPOrpam

Beworo: 5
Beboro 3a BHOIPKOBI KOMIIOHEHTH: 30,5
Bcboro 3a 0CBiTHLO-HAYKORY IIporpamy: 120




4. dopma aTecTauii 3100yBayiB BULLOT OCBITH

dopmu aTecTanii 3100yBa4is BUILOT 0CBITH

ATecTallisi 3MHCHIOETbCS Yy GOpMi TyOsiuHOro
zaxucty katidikauiiinoi poGoTH.

Bumorn 10 kpanidikaiiiiHoi podoTH (3a
HAsIBHOCTI)

Kpatiikauifina poGora Mae mepenbayart
pO3B°A3aHHs CKIIAIHOI 3a1a4i abo npodiieMd B
cdepi MeHeuKMeHTY, 3a1aui abo mpodreMu B
cdepi MEHEDKMENTY, 11O N0Tpedye 3MiHCHEHHS
JOCITiJIKEHD Ta/abo inHoBaii i
XapaKTepU3yeThCs KOMILJIEKCHICTIO i
HEBU3HAYEHICTIO YMOB, 13 3aCTOCYBaHHSM
Teopili Ta METO/IiB EKOHOMIYHOT HAYKH.

Kpanigikauilina po6ora He NOBMHHA MICTHTH

aKaJeMiyHOTO miariaty, danpcudixarii,
(habpukanii.
Kpanidikaniiina pobota Mae oyTH

OIMPHUITIOAHEHA Ha  odiuiHOMY CauTi
HauionansHoro — yniBepcuteTy — «JIbBiBChbKa
nonitTexuika» abo ¥oro miaposainy, abo y
penosuTapii 3aky1a1y BHILOT OCBITH.
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II. HaykoBa ckiialoBa 0CBiTHH0-HAYKOBOI IPOrpamu

HaykoBa CK1ajjoBa OCBITHbO-HAYKOBOi IPOTPAMH €- HEBIN €MHOK YacTHHOKO
HABYAJILHOIO IUIaHy 1 nepeabayae BUBYSHHA CIIEIKYPCY 3 HAYKOBHX JOCIHI/DKEHb
cremianpHocTi «MeHeKMeHT» Ta Kypey «Haykosi pocimimkeHHs Ta cemiHapu 3a
HAayKOBOIO TCMATHKOIO», & TAKOXK ITPOXOJHKCHHA TPAKTHK: 33 TEMOK MAaricTepchKol
KBasiikaniinoi poOOTH, MNpPaKTUKyMy 3 IArOTOBKM HAyKOBHUX MyOJliKariit,
MaTeplaiB KoH(epeHIii ta npe3enTanii HayKoBHUX J0IOBieH, a TaKokK HABYAIBHO-
JOCIIIHUIIBKOT PAKTHKH.

HaykoBa CKjlaj0Ba OCBiTHRO-HAyKOBOT IpOrpami  Tepedayae NpoBeIeHHS
MaricTpoM RIIACHOI'O0 HAayKOBOIO JOCIIJKEHHS ITijl chlBHHU,TBOM oJlHOro abo JABOX
HayKOBHX KEPIBHUKIB Ta O(OPMIICHHS HOr0 Pe3yJIbTATIB Y BUIVIAAI HAYKOBHMX TEKCTIB
(nanis, anorauii, pedeparie, Te3, KOHCIEKTIB, JIOMOBIIEN, cTaTeil Ta 3BITIB).

HaykoBl nocmimkeHHs Ta ceMmiHapy 3a iX TEMaTHKOIO T4 HaBYaJIbLHO-
JOCHIMHIBKA IPAKTHKA € CKJIAJOBUMHU HAYKOBOI KOMIIOHEHTH HABYAIIBHOTO IIJIaHY
[JINOTOBKK MaricTpa 3a creuiaabiictio 073 «MeHemKMENT», Pe3yNbTaTH KOO
CTaHOBJIATH  OPWIIHAILHUM BHECOK Yy CyMy 3HaHb 34  CIEI[{albHICTIO
073 «MenemkMenT» Ta ONPHITIOHEHI v BIAMOBIqHUX My OITiKammisx.

Hegi/’eMHOI0 4aCTMHOIO HAYKOBOI CKIAI0BOI OCBITHBO-HAYKOBOi MpPOrpaMH
marictpa za cnemianbHicTIO 073 «MeHemKMEHT» € miArotoBKka Ta myOiKanis
HayKOBUX CTaTe€d, BHUCTYIIM HAa HAYKOBHUX KOH(MEPCHISX, HAYKOBMX (baxom/lx
ceMiHapax, KpYIJIHX CTOJIaX, CHMIIO31yMax.

Temaruku nayxosux NOCTiTAEHD 32 crietianbhicTio 073 «MEIIE&I[:KMBHT»

P03BHTOK NPOLIECHO-CTPYKTYPOBAHOTO MCHEKMEHTY.

PO3BUTOK aHTHCUITATHBHOTO MEHE/KMCHTY.

Po3BHTOK peIeKTHBHOIO MEHCIKMEHTY.

PO3BUTOK a1aITUBHOTO MEHE/PKMEHTY.

CyuacHl CUCTEMH IJIaHYBaHHS T4 OpFaHISYBaHHH Oi3HeC- npouecua

DdopmyBanus cucteM GizHec- aJIMlHICprBaHHﬁ TiANBHOCTI MIIPHEMCTB.

9. IToOynoBa cucTeM yrpaBiIiHHg IHHOBAKIMHOIO MisI6HICTIO HA HIJIIIpI/I(‘MCTBaX

10.IToGy10Ba cucTeM ynmpasiiHHS IHBECTHUIHHOK AiAIBHICTIO HA MiAIPUEMCTRAX.

11. HO6y£I,OBa CUCTEM YHPABIIHHA BUPOOHUYO- ~TOCIOAAPCEKOIO JUSUTBHICTIO HA
1IIPUEMCTBAX. ‘

12.T1o6GynoBa cucreM yrpasiliHHSI 30BHIIIHEOEKOHOMIYHOO TiSUTEHICTIO HA
MiAIPUEMCTBAX.

[3.TTo0ynoBa cucteM ynpasiiHHS MUTHOO JIisSUIBHICTIO HA i ITPUEMCTBAX.

14.1To0ynoBa cucTeM yrpasiinug indopMaliiHO0 TiSTLHICTIO Ha
HIIIPHEMCTBAX.

5. Yupasninns 06’ €jiHaHHSIMHU TiIIIPUEMCTE,

16.Po3BUTOK IHTErpaii{HUX TIPOLECIB HA MiAIPUEMCTBAX.

17.Exonomivne oliHIOBaHHS BHIIB MisUILHOCTI DiIIPUEMCTS.

18.TToby/10ra Ta PO3BUTOK CHCTEM JialHOCTHKY AISILHOCTI I IIIPUEMCTE, TXHIX
BU/UB Ta HANPSAMIB JiSITIEHOCTI.

19.¥Vnipasninzs KamiTanoM miiprueMcTsa.

20.YnpaBaiHHA BapTiCTHO i AIPUEMCTBA.
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21.YilpaBillHHSA BUTPATAMH Ha TNPHEMCTBAX.

22.FxoHoMiuHe OLIHIOBaHHS Ta (opMyBaHHA (HiHAHCOBO-TIPOMHUCIOBUX TPYII.

23.ExOHOMIYHE OLIIHIOBAHH: Ta ()OPMYyBaHHS BEHUypPHUX OpTaHizarliii.

24.ExoHOMIUHE OIIIHIOBaHHS Ta ()OPMYBAHHS XOJIMHIOBUX KOMIIAHIM.

25.ExoHOMIYHE OLIIHIOBaHHS Ta (POPMYBaHHS KOHIEPHIB.

26.EkoHOMIYHE OLIHIOBAHHS Ta (POPMYBAHHSI KOHCOPIIYMiB.

27.ExonoMiuHE OLIIHIOBAHHS Ta (JOPMYBAHHS BUPOOHMYO-TOCIIOAAPCHKIX
acoryanim.

28.ExoHOoMIUHE OiHIOBaHHS Ta (POpMYBaHHS (hpaHIaU3MHIOBUX 00’ €HAH.

29 JloricTrka aBTOMOOIIBHUX TPAHCTIOPTHUX TIEPEBE3EHB.

30.TTo0y10Ba IHHOBAIIHUX JTOTICTUYHHUX CHCTEM,

31.dPopmMyBaHHS JTAHIIOTB TTOCTABOK.

32.EKOHOMIYHE OLIHIOBAHHS CUCTEM MEHE/DKMEHTY.

33.0uinioBanHsA Ta 3aro0irands OaHKPYTCTBY MiIIPUEMCTB.

34.OuiHIOBAHHS Ta YIIPABIIHHI €KOHOMIUHUMH PU3UKAMH ITiIIIPHEMCTR (32
BUJAMH JIATBHOCTI).

35.YnOpaBiiHHA HEOOOPOTHUMH aKTUBAMU I IIIPUCMCTB.

36.Ynpapiinug 000pOTHUMH aKTHBAMU MINPHEMCTB.

37.MopMyBaHHA KalliTaxy MiANPHEMCTR.

38.YnpaBiiHHS MiAIPUEMCTBAME B YMOBAX Iiio0amisairil.

39.YnpasiiHHs HAIPUEMCTBAMU B YMOBaX €BpOIHTErparii.

40.YpaiiHHS eHepro30epesKCHHAM OpTaHi3allii.

41.Creopenns Ta ynpaBIiHHs JISUTbHICTIO CTAPTAIB.

42.Po3BATOK B3a€MO/IIT MIAIPUEMCTB 3i CTEHKXOJIIEpaMH.

43.EKOHOMIYHE OLIHIOBaHHS Ta YIPABIIHHs (PPIIAHCOBOIO MisIILHICTIO.

44 T1o6y10Ba CHCTEMH KOMYHIKAIIIHHOTO MEHEKMEHTY .

45.PeliTHHTYBaHHS JISUIBHOCTI HiATTPHEMCTB.

46.Po3suTok PyHKIIN Ta METOIIB MEHE/KMEHTY.

47 IlpuinHsTTs Ta peayisamis yrpapiiHCbKUX piHICHB B OpraHi3alisix.

48. OHTHMIByBaHHH YIPABIIHCBKUX PIllICHb HA HiILHpHCMLTBaX

49.CTuni KepiBHUIITBA Ta JHIJIEPCTRA.

50.YrpaBiiiHHS IHTEJIEKTYaJIBHOIO BJIACHICTIO.

51.YnpaBniHHA EKOHOMIYHUM MTOTEHIIIAIOM OpraHi3aIlii.

52.YupapiiiHgs IEpCOHATIOM B OpraHizalisx.

53.DopMyBaHHA Ta YIPABJIIHHSA OPraHizalifiHO0 KYJIbTYPOIO.

54.YrpaBiliHHA OCBITSHCHKOIO TISUTBHICTIO.

55.YupaBiiHasg HayKOBOIO AisTIBHICTIO.

56.B/10cKOHANICHHA CTpaTerii po3BUTKY HENPUOYTKOBOI OpraHizarii.

57.BlockoHane s yrpaBliHHs 013HeC-IpoliecaMy Ha IiATPHEMCTRI

58.3abe3neueHns eEKTURHOCTI MOJEPHI3AIT BUPOOHUUO-TEXHIYHOT 6a31
HJIITPUEMCTRA.,

59.3abe3neuenns eeKTHBHOCTI CHCTEMH MOTHBYBAHHS IIpalli HA i AIIPUEMCTBI.

60.MoyienoBaHH IPUIHATTS Ta Peai3aliii yIpaBiliHCbKHX PIillIeHb B CHCTEMI
MEHEKMCHTY numpHeMCTBa

6 1.MOHITOpHHT 1 OIITHMI3ALIis 1H(bpachyI<TypH0ro 3a0e3nevYeHHs
(GyHKIiOHyBaHHS MiIITPHEMCTBA.

62.00TpyHTYBaHHSI ay TCOPCHUHATOBHX PIIlIEHE Ha IiAIIPHEMCTEI.




63 OOIpyHTYBaHHS YIIPABITIHCEKUX plnleub 11010 HULBHLueHH;{ ¢(hCKTHUBHOCTI
AISTIBHOCTI MATPUEMCTBA.
64.00rpysTyBaHHA JONIILHOCTI qUBepCcHdiKallii JisIBHOCTI MiAPHEMCTBA.
65.00rpyHTYRaHHS 3aX0/IIB 100 YAOCKOHAICHHS YIIPABIIHHS aKTHBAMH
MiATIPUEMCTEA.
66.00rpyHTYBaHHS IHBECTUIIIKHOI CTpATErii miANPUEMCTRA,
67.00rpyHTYBaHHI MCXaHI3My aKTHUBI3AIT 11JI0BOT dKTHBHOCTI I IIPHEMCTBA.
68.00rpyHTYBaHH OHORJICHHS aCOPTHMEHTHOT MOJITHKH I IIPHEMCTBA.
69.00rpyHTYBaHHS OTEHIIAy CKOHOMIYHOT'O PO3BUTKY IIATIPUEMCTB
70.00rpyHTYRaHHS CTPATETTYHHX PillieHb Y CHCTEMI aHTHKPHU30BOTO
MEHEJKMEHTY.
71.001rpyHTyBaHHsI Ta pealtizallisi crparTerii KOHKYpEeHIIil IiAIpHEMCTBA.
72.O0rpyHTYBaHHs yIIPaBJIiHCKAX PILICHB 3 MIABUILEHHS e(DEKTUBHOCTI
MEHEKMEHTY SKOCTI Y HIAIPUEMCTBI,
73.00rpyHTyBaHHsA HIHOBOI ITONITHKH HiLLHpHEMCTBa
74. OGI’pyH’I‘YBaHHH IUBIX 1B [11IBUIICHHS PIBHS peHTaﬁeﬂbHOLTl IIAIBHOCTI
1i1NPUEMCTBA.
75.0nTHMI3aIA BUKOPUCTAHHS PECYPCHOTO MOTEHIIATY TiIITIPHEMCTRA.
76.0nTuMizalis KaJpoBoro 3a0e3NneueHHs MiINMPHEMCTBA.
77.0nTHMI3allA PecYpPeHHX CKIIAJIOBUX ITOTCHIIAY I IIPUEMCTBA
78.0nTuMI3aliis CUCTEMH YIPABHHHS BUTPATAMH ITiIIPHEMCTRA.
79.0nTHMI3aLI CUCTEMH YIIPABIIiHHS 3aIlacaMy TIi,ZIHpHGMCTBa
80.0nTumizanis cucTeMu praBJ‘IlHHS{ KOHKYPEHTOCIIPOMOKHICTIO TIPOYKIIIT
MiAIPHEMCTRA.
81.0mrumizaliis TOBapHO-30yTOROT MOTITHKH MIATIPHEMCTBA.
82.0nTnmizaitis piHAHCOBO-IOCIIOAAPCHKOI AisTTBHOCTI I IMPHEMCTRA. |
83.0pranizauiiiHO-eKOHOMIYHE IIPOEKTYBAHHS lHq)OpMaIIlPIHOFO 3a0e3MeIeHHS
" MIAIPHUEMCTRA. ' -
84.0pranizauiHiHO-EKOHOMIYHE ITPOSKTYBAHHS KOMUJ]CKLy MarepialibHO-
TEXHIYHOro 3a0e3nedeH s IiANPHEMCTRA.
85.0pranizaiifiHO-eKOHOMIYHE MPOEKTYBAHHS TEXHOJIOTIYHOTO 3a0e3eueHHs
- BUPOOHHUYKX MPOIIECIB,
86. UnaHyBaHHH MiZBYIIEHHS ¢(DEKTUBHOCTI TOTICTHUHUX npouecm Ha
T ATIPUEMCTEI.
87.11nanyBaHHs MiIBUINEHHS NPUOYTKOBOCTI JIISUILHOCTI AIPUEMCTBA.
88.Po3pobienns 6i3Hec-TIany PO3BUTKY IiANPHEMCTBA.
89.Po3pobicHis IHBECTHINIMHOTO IPOEKTY HiﬂHpHCMCTBa
90.Po3pobnennsa MexaHi3My JiarHOCTHKN GaHKPyTCTBA I'IlI[HpHCMC TRa Ta
cnocodiB oro 3amobirams.
91.Pospobnenus mexanizmy L])ODMyB‘lHH? OpraHizalifHol KyJIbTYpH
OIIPUEMCTRA. ' :
92.Po3polbnenns HdeHMlB aKTyBi3auii JsUILHOCTI MAIPHEMCTBA
93.Po3pobiicHns HaIPAMIB akTUBi3alii 30yTOBOI QIAILHOCTI HiAIPHEMCTBA.
94. PO3p06JI€:HH}I opraHi?,au"}”mo €KOHOMIYHHMX MCTOJIIB YHPABIIHHS AKICTHO
MPOTYKIT ( Hocnyr) OINPUEMCTRA.
95.Po3pobnenus pelkuHIpUHTY Gi3HEC-HPOLIECB Hl,Hl'IpI/I“MCTBa
96.Po3pobienns pekinamMaol KaMaHil mianpueMeTea.




97.Po3pobieHHsA cucTeMy KOHTPOJIHTY Ha HiJlIpHEMCTBI.

98.Po3pobIeHHS CHCTEMH 06CTyTOBYBAHHS KIICHTIB [fi AIPUEMCTBA.

99.Po3pobieHHs  CUCTEMHM . CTpPATEriyHOro  anamizy  Oi3Hec-cepe/oBHINaA
TIITIPHEMCTEA.




