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I. OCBITHSA

CKJIAJOBA OCBITHbO-HAYKOBOI IPOTPAMHU

1. TIpodisb 0CBITHHO-HAYKOBOT IPOrpaMu MaricTpa
3 raqy3i 3HaHb 07 «YnpaBiiHHS Ta aAMIHICTPYBAaHHS»

3a cneniajbHicTio 073 «MeHeIKMeHT»

1 — 3aranbHa indopmauis

IloBHa Ha3Ba 3aKIa1y
BUIIOY ocBiTH Ta
CTPYKTYPHOTO
nigpo3ailIy

Hanijonaneuuii yniBepeutet «JIpBiBChbKa MOMITEXHIKAN

OcpiTHa kBajidikauis

MaricTp MEHEDKMEHTY

Kpasidikanis B Tumiomi

Crynine Bumoi ocBitH «Marictp»
CnemaneHicth 073 « MeHETKMEHT»
OcsiTHs nporpama « MeHePKMEHT»

Odiuiiina Ha3Ba MeneHKMEHT

OCBiTHLOI MporpamMu Management

Tun auniomy Ta odcsir JlurjoM  Marictpa,  OJUHMYHMMH, 120 kpeautiB  €KTC,

OCBITHBOI IPOrpaMH TEPMiH HABUAHHS 2 POKH

Haspnicts akpeauranii | AKpeIuTOBaHa

Huxa/piBens HPK Vkpaiuu — 7 piBeHb, FQ-EHEA — npyruii nuki,
EQF-LLL — 7 piBeHb

IlepenymoBH HasBHicTh cTyneHs OakajiaBpa

Moga(u) BHKJIaAAHHS

YkpaiHchbka Ta 4YaCTKOBO aHIUIIHiChKa MOBH

Oomesxenns moao popm
HABYAHHSA

bes obmexeHs

OcHOBHI MOHATTH Ta iX
BHU3HAYCHHHA

V mporpami BHKOPHCTAHO OCHOBHI IOHATTA Ta iX BH3HAYCHHS
BinoBinHO 10 3axony Ykpainu «IIpo Bumy ocity» Bin 01.07.2014 p.
No 1556-VII 31 3MiHaMH Ta JOIIOBHEHHSIMH.

2 — MeTa 0CBiTHBOT IpOrpaMu

ITinrotoBka BHCOKOKBaTi(DiKOBAHHX TPODECIOHAIIB 3 MEHEKMEHTY,
AKI BOJIOIIOTH CyYaCHHM YIIPABIIHCEKHM MHUCIICHHSAM, TEOPETHYHHMH
3HAHHAMH 1 NOPUKIaAHMMH HaBWYKamMu y cdepl MEHEIKMEHTY,
3IATHUX PO3B’A3YBATH CKIANHI JIOCJHIAHMIBKI, iHHOBamifHi i
ynpapiiHceki 3amaui Ta mpolieMy (YHKIIOHYBaHHS YIPaBJIiHChKHX
CHCTEM PI3HOrO PiBHsI Ta y Pi3HHX cdepax, IO XapaKTepH3yOThCS
HEBHM3HAYCHICTIO YMOB Ta BUMOT.

3 - XapaKkTepHCTHKA OCBITHHOI NpOrpamMu

IIpeameTHa 00aacTh

O6’eKT BUBYEHHS: YIIPABJIiHHA OpraHizanisaMy Ta IX mipo3aiaamMH.
Ilii HaBuanHA: MiAroToBKa (axiBiiB, 31AaTHHUX ieHTH(]IKyBaTu Ta
pO3B’s3yBaTH CKIajHi 3a1adi i mpobiemu y cdepi MeHEKMEHTY abo
y Tpoleci HaByaHH#, WO HepeadavaloTh NPOBEAEHHS MOCIIDKEHb
Ta/abo 37ificHEHHs 1HHOBALIN Ta XapaKTepU3yIOThCS HEBU3HAUEHICTIO
YMOB 1 BUMOT.

Teoperuunuii 3micT mpeaMeTHoi 00J1acTi: MapajurMu, 3aKOHH,
3aKOHOMIPHOCTI; TPHHLHIIH, ICTOPUYHI NEPEAYMOBH  PO3BHUTKY
MEHEKMEHTY; KOHIEMNIii CHCTeMHOT0, CHTYallii{HOro, axanTHBHOIO,
AHTHCHUIIATHBHOTO, AHTHKPH30BOTO, 1HHOBAIIHHOTO, IPOEKTHOIO
MCHEKMEHTY TolIo; (PyHKIii, METOAN, TEXHOJIOTIl Ta yHIpPaBIiHCHKI
PILICHHS Y MEHE/KMEHTI.

MeToau, METOHKH TA TeXHOJIOTI: 3arabHOHayKOBi Ta crerudiyni
METOOM  JIOCHIKeHHs  (pO3paxyHKOBO-aHANITH4Hi, EKOHOMIKO-
CTATHCTHYHI, E€KOHOMIKO-MATEMATHYHi, EKCIIEPTHOrO OILHIOBAHHSL,




¢axTonoriyni, COIIOIOTIYHI, JOKYMEHTAJIbHI, OaJlaHCOBI TOIIO);
METOAH peayizanii QyHKIIH MEHEeKMEHTY (METOMM MapKETHHTOBHX
JIOC/IJDKEHb,  METOAM  €KOHOMIYHOI  JIarHOCTHKH,  METOJH
TIPOTHO3YBAHHS i IUTAHYBaHHS; METOIH IPOEKTYBAHHS OpraHi3aliiHuX
CTPYKTYD YIIpaBIiHHS; METO/H MOTHBYBaHHS; METO,TH
KOHTPOJIIOBAHHS; METOAM OLIHIOBAHHS COLIAIBHOL, OpraHisaiiiiiHoi Ta
€KOHOMIYHOI e(DeKTHBHOCTI B MEHEIDKMEHTI TOIIO); METO/HM
MEHEKMCHTY (azmMiHiCTpaTHBHI, €KOHOMIUuHi, coIianbpHO-
IICHXOJIOT1YHI, TEXHOJIOTIYHi); TEXHOJOT{ O0IPYHTYBaHHS
YOPaBIIHCBKHX  pilleHb  (€KOHOMIUHMH  amamis,  imiTauiiine
MOJIEJIFOBaHHS, IEPEBO PillIeHb TOMIO).

Incrpymenrapiit T2  obnagmannsi:  cyyacHe iHdopmartiiiHo-
KOMYHIiKaIliliHe oOnaxmanus, indopmariiini cHCTEMH Ta NPOTrpamHi
IPOJYKTH, IO 3aCTOCOBYIOTHCS B MEHEDKMEHT!I.

OpienTania ocBiTHbOY
nporpamu

OcBiTHBO-HAyKOBa mporpaMa IPYHTYETECA Ha (yHIaMEHTaJIbHHX
MOCTyJIaTax 1  pe3yjbTarax CYYacHHX  TEOPETHKO-TPHKIAJHHX
JOCIKEHb y cdepi MEHEeDKMEHTY 3a IIHPOKHM CIIEKTPOM HOTO
Pi3HOBHIIB B  opradizamisx pisHUX BHIIB  JiAJBLHOCTI  Ta
opramizaniiino-npaBoBux  ¢opm. CropsMoBaHa Ha  PO3BHTOK
TEOPETHKO-METOJIOJIOTIYHUX ~ Ta  METOJHKO-IPHKIAIHUX  3acajl
MEHE/DKMEHTY H OpICHTYE Ha aKTyaJlbHI CIIeriamizaiii, B Mekax SKHX
MOJKIIMBA TTO/IaJIbIIa HayKoBa Ta npodeciiiHa kap’epa: BHK/Iaa4 3aKiajLy
OCBITH, KePiBHHK, MEHEDKED, YIIPABUTEb, (haxiBellb, podeciona

OcnoBuuii pokyc
OCBITHLOT MporpaMu ta
cneniaizanii

OcBiTHRO-HAayKOBa ~NporpaMa  peIpe3eHTYe  HayKoBoO-Tpodeciiiny
MrOTOBKY MaricTpiB 3a aKkTyalbHMMM  CcHeljagi3amiaMa  —
MCHE/DKMEHT OpraHizalii 1 aqMiHICTpyBaHHs (32 BUJAMH €KOHOMIYHOT
JUSUTBHOCTI ), MEHEIKMEHT 30BHIIIHBOEKOHOMIYHOT MisSTBHOCTI.
Kniouosi cnosa: MeHEUKMEHT, CHCTEMa MEHEDKMEHTY, (yHKIT
MEHE/DKMEHTY, METOJIM MEHE/DKMEHTY, YIIPABIIHCHKI pillleHHs

OcobmBocTi nporpamu

OcBiTHRO-HAYKOBA MporpamMa IPYHTYEThCS HA PE3yNbTaTax Cy4acHHX
NPUKIATHAX JOCTIUKEHb BITUM3HSHOIO Ta iHO3EMHOIO PHHKIB OCBITHIX
TOCITYT, HAYKOBO-TEXHIYHMX PO3po0OoK Ta mpalli y cdepi MeHEDKMEHTY i
BPaXOBye iXHI aKTyalbHi BUMOTH Ta MOTPeOH.

Ilepenfayac yacTkoBe BUKIIAIAHHS IPOGhECiiiHO-0pi€HTOBAHUX JHUCIUILIIH
AHIJIHCBKOI0O MOBOIO Y KOHTEKCTI CydacHHX riobanmizanifiHux Ta
IHTerpaniffHuX Iporecin

A0 1

4 — 31aTHICTH BHITYCKHHKIB
AUEBJANITYBAHHSA TAa N0OJAJbIIOI0 HABYAHHSA

IpuaatHicTs 10
NpaneBJIaAmTy BAHHS

PobGoul micis y 3akmamax BHIOI OCBITH Ha IOcaiax BUKIAnadiB Ta
HAYKOBHMX CIIIBPOOITHHKIB, @ TAKOXK Yy JIEPKABHOMY Ta IPUBATHOMY
CEKTOpax pI3HHX Taly3edl eKOHOMIKM Ha KEpiBHMX I0cafax LIo/o0
YUpaBliHHA Cy0’eKTaMHM TOCHOJAapIOBAHHS PIi3HUX OpraHisariitHo-
npaBoBUX (opM, IX CTPYKTYPHHMH [iZpO3/iJIaMH, IIHPOKUM
CIIEKTPOM IMPOLECIB Ta omepalif y BHPOOHHYO-TOCIOAAPCHKIl
JUSUIBHOCTI

IMoaankie HaBYaHHS

Hapuanug Ha TpeThoMy (OCBITHBO-HAyKOBOMY) PiBHi BMINOI OCBITH
«Jlokrop ¢inocodii». HabyTrs nomatkoBux kBamidikamiif B cucTeMi
HICJIIAMIITIOMHOT OCBITH.

5 — BukiaganHsa Ta oUiHIOBAHHA

Bukaaganus ta
HABYAHHHA

Hoenmanns nexitiff, TPaKTHYHUX 1 CEMIHAPCHKMX 3aHATH, J1A00PAaTOPHHUX
pobir, KOHCYNBTAliii i3 HAYKOBO-NIENAroTiMHOI Ta HpodeciitHo0
CHITBHOTOIO 13 CaMOCTIMHOK HABYAABHOIO Ta HAYKOBO-IOCIIIHOMO
po0OTOI, MPOXOKEHHA INPAKTUKH Ta BHKOHAHHS  MaricTepchKoi
KBastidikauiiinoi poboTn




QuinroBanus Ex3amenwu, 3a1iku, TOTOYHHI KOHTPOJIb, 3aXMCT KYPCOBHX IPOEKTIB Ta
poOiT, 3axucT MaricrepcbKoi KBatidikaiiiHoi poboTH
6 — IIporpamMui KoMIeTEHTHOCTI
Iarerpansna 3maTHICTH PO3B’S3yBaTH CKIaaHl 3amaul 1 npobsiemMu y cdepi

komnereHTHicTs (IHT)

MEHEKMEHTY abo y Impoleci HaBuYaHHS, IO THepeadadyaioTh
IOpOBENEHHs  JIOCHIKeHb Ta/abo  3mifiCHeHHs  IHHOBaIlid 3a
HEBH3HAYEHOCTi YMOB 1 BAMOT

3araubhi
xomnerentHocti (3K)

3K1. 3naTtnicTs MpoBeieHHS AOCIIIKEHD Ha BiIMOBITHOMY DiBHI;

3K2. 3partHicTh [0 CHUIKYBaTHCS 3 MPEACTABHUKAMM  IHIIHX
npodeciiHuX Tpyn pi3HOrO piBHS (3 eKCIepTaMH 3 IHIIHX Taly3el
3HAHB/BUJIIB €KOHOMIYHOT JUSIIBHOCTI);

3K3. HaBuuxku BuKopHCTaHHs iH(oOpMamiiiHHX Ta KOMYyHIKalliHHHX
TEXHOJIOTiH;

3K4. 3patHicTh MOTHBYBATH JIFOJIEH Ta PyXaTUCS JI0 CIIUIBHOT METH;
3KS. 3narHicTh AiSTH HAa OCHOBI €THYHUX MipKyBaHb (MOTHBIB);

3K6. 3natHicTh reHepyBaTH HOBI ifel (KpeaTHBHICTE);

3K7. 3natHicTh 10 abCcTPaKTHOTO MUCJICHHS, aHAJII3y Ta CHHTE3Y.

CneuniaabHi (paxoBi,
MpeaMeTHi)
KOMIIETEHTHOCTI
cneniaabHocTi (CK)

CK1. 3narnicts o0upaT Ta BHKOPHCTOBYBATH KOHIENIIT, METO/IH Ta
IHCTpyMeHTapif MeHe/DKMEHTY, B TOMY YHCI Yy BiJMOBIIHOCTI 10
BU3HAYEHUX IliJIel Ta MKHAPOJHMX CTAH/IapTiB;

CK2. 3paTHicTh BCTAaHOBJIIOBATH IUHHOCTI, OaueHHs, Miciio, I Ta
KpHTEpPil, 3a SKUMH Opramizamis BH3HA4Ya€ MOJANBIN HANPAMH
PO3BHUTKY, pPO3pOOJATH 1 peasi3oByBaTH BiINOBiiHI cTparerii Ta
TUTaHHU;

CK3. 3parsicte /10 ¢aMOpPO3BUTKY, HaBUAHHS BIIPOJOBX JKHTTHA Ta
e(EKTHBHOTO CAaMOMEHE/KMEHTY;

CK4. 3patHicTh 10 €(hEKTHBHOTO BHKOPHCTAHHS Ta PO3BHUTKY
pecypciB oprasisarii;

CKS. 3patHicTh CTBOpIOBaTH Ta OpraHizoByBaTd e()eKTHBHI
KOMYHIKaIi] B IIpoLieci yIpaBIiHHs;

CK6. 3narHicTh (hopMyBaTH JIiAEPChKi SKOCTI Ta JEMOHCTPYBATH iX B
IpOIeC] YIIPABIIIHHSI JIFOJIBMH;

CK7. 3patHicTe po3poONATH MPOEKTH, YNPABIATA HUMH, BHSBISTH
IHILIaTHBY Ta MiUIPHEMIIHBICTD;

CK8. 3naTHicTh BUKOPHCTOBYBATH MCHXOJOTIUHI TEXHOIOTIT pobOTH 3
IIEPCOHAIOM.

CK9. 3parnicTe IulaHyBaTH i BHKOHYBATH HAayKOBi Ta IpHKIaIHI
JOCJIIIDKeHHS, IIPE3eHTYBATH 1X pe3yJILTaTH,;

CK10. 3paTHicTh 3aCTOCOBYBATH OCHOBH IENaroriku i ICHXOJIOTI] B
OCBITHBOMY IIPOIIECi ¥ 3aKJIafax BUIIOT OCBITH;

CKI11. 3patnicTs 10 caMOCTIHHOrO onaHyBaHHS HOBHMH 3HaHHAMH,
BHKOPHCTAHHs CYYaCHMX OCBITHIX Ta JOCHIIHHUIBKUX TEXHOJOTIH y
cepi MEHEKMEHTY ;

CK12. 3natnicte (opmyIIroBaTH 3a7a4i MOJICTIOBAHHS, CTBOPIOBATH |
JOCTIKyBaTH MaTeMaTH4HI Ta KOMIT IOTEPHI MOJIEN, 3aCTOCOBYBATH
CTATHCTUYHI METOJAM 1 Mojeni Juii aHaiizy o0’eKTiB 1 IpoleciB y
cepl MCHEIKMEHTY.

@daxoBi KOMIETEHTHOCTI
cnenianaizanil (OKC)

baok 1 «MeHexxMenT opravizauiii i aaminicTpyBasnHs»
@®KC 1.1. 3paTHICTh 3acTOCOBYBaTH OTPUMaHi MOTIMOJIEH] 3HAHHSA
KJIACHYHOI Ta Cy4acHOI TCOPETHKO-METOO0JONYHOI Ta METOIHKO-
NpUKIaJHOl  0asW  ynpaBjiHHA — OpraHizallisMH  pi3HMUX  BH/JIIB
€KOHOMIYHOI JisUILHOCTI Ta a/IMIHICTPYBaHHS;
®KC 1.2. 3naTHicTh 3acTOCOBYBATH OJiepKaHi 3HAHHS Ta PO3yMiHHS
pecypcHoOro 3abesnedeHHs Oi3Hecy, 110 JIeKaTh B OCHOBI JIOCTaTHBOTO




Ta HeoOXinHOro obcsAry marepialbHHX Ta HeMaTepialbHHX aKTHBIB,
IHTeNeKTyallbHOro  Kamitajly, (iHaHcOBMX Ta  iH(opMaliiHuX
pecypcis.

®KC 1.3. VMiHHS HpOTHO3YBAaTH PIBEHbH EKOHOMIUHHMX TMOKa3HHKIB
opraizaifii, BIPOBaJPKYBaTH TEXHOJIOI BHYTPIIHBO (IPMOBOIO
IIPOTrHO3YBaHHS JUIs TUTAaHYBAaHHS TNOTEHLiany opradizamii, i1
MapKeTHHIY, 30yTy, OHOJKETIB,;

@OKC 1.4, YMiIHHSA DOCHIIKYBaTH PHUHKH, 3/iHCHIOBATH MOPIBHSILHO-
AQHANITUYHUH ~ MOHITOPHHI  KOHKYPEHTIB,  JUarHOCTyBatd  Ta
IiIBUIYBAaTH KOHKYPEHTOCIIPOMOYKHICTE MIATIPHEMCTB 1 OpraHi3atiii;
®KC 1.5. 3narnictb 3acTocOBYBaTH NOMMHOJNEHI 3HAHHSA  IIOJO
3JIMCHEHHST B3aeMOBIIHOCMH y Oi3Heci, 11X opradisamiiHoro,
FOPHIMYHOTO, OipXKOBOTO, IOAATKOBOTO, CTPAXOBOI'0 CYIIPOBOLY.

baok 2 «MeHea:kMeHT 30BHIIIHLOEKOHOMITHOT AiIIBHOCTI»
©®KC 2.1. 3naTHicTh  NPOAEMOHCTPYBATH  HOIVIHOJEHI 3HAHHS 1
PO3yMiHHSL KJIA4CHYHOI Ta CyY4YacHOl TEOPETHKO-METOHOIOTiuHOl,
METOJHMKO-TIPHKIAZHOI Ta HOPMATHBHO-IIPAaBOBOI Oa3H ympaBiIiHHS
HIMPOKUM CIIEKTPOM OIepalii, GopM i BUJIiB 30BHIITHBOEKOHOMIYHOIO
JUSUTBHICTIO;
OKC 2.2. 3naTHiCTh TUIAaHYBATH, OpPraHi3oBYBaTH, KOHTPOJIOBATH Ta
pEryIIoBaTH 30BHIIIHBOGKOHOMIYHY JISUIBHICTh Ha YCIX pIBHAX
CKOHOMIKH, BHKOPHCTOBYBATH KJIACMYHI Ta IHHOBaLiMHI MeXaHi3MH
MOTHBYBaHHs [IEPCOHANY Y c(hepi 30BHIITHBOEKOHOMIYHOT TiSITEHOCTI.
®OKC 2.3. 3naTHicTh niIaHyBaTH, OPraHi3OBYBaTH Ta pealli3oByBaTH
KOMIIJIEKCHI MAapKETHHIOBI J10CIIIPKEHHS iHO3eMHUX PHHKIB;
OKC 2.4. 3parHicTe  34ilCHIOBaTH  YOPAaBIIHHS — MIKHAPOJHUMH
KOMEPLIHHUMHU OIIepaIlisIMU B eJICKTPOHHOMY PEXHMI,
®KC 2.5. 3naTHicTh 31IHCHIOBATH (hiHaHCOBO-eKOHOMIUHE
oOIpyHTYBaHHs IHHOBaIHHOT JUSJIBHOCTI B yMOBax
iHTepHanioHami3aIli 6izHecy.

7 — IIporpaMHi pe3yIbTATH HABYAHHSA

IIporpamui pesyabTaTn
Hap4uaHHs (ITPH)

[TPHI1. KputuuHo ocmucioBaTH, BHOMpAaTH Ta BHKOPHCTOBYBATH
HeoOXinHMH HAayKOBHH, METOAMYHUY | aHATITHYHHN IHCTpYMEHTapii
JUIS yTIpaBIIiHHSA B Helepe10ayyBaHHX YMOBaX;

ITPH2. Inentudixysatu nmpobieMu B opranizamii Ta o0IpyHTOBYBaTH
METOJIM 1X BUPIIICHHS;

ITPH3. TIpoexTyBaTH e(EeKTHBHI CHCTEMH YIIPABJIIHHS OpraHi3alisaMu;
[IPH4. OGrpyHToByBaTH Ta YIpPaBJIATH IPOEKTaMH, Te€HEpPyBaTH
MITPHEMHHMIIBKI 171€T;

ITPHS. Tlnamysatm [isubHICTH Oprasisamii B cTpareriyHomy Ta
TakKTHYHOMY pO3pi3ax;

[IPH6. Matu HaBHYKH DpUHHATTS, OOTPYHTYBaHHsS Ta 3a0e3ledyeHHs
peanizanii ynpaBTiHCBKHMX DpIllleHb B HemepeAOadyBaHWX YMOBaXx,
BpPaxoBYIOYH BUMOI'M YUHHHOTO 3aKOHOJABCTBA, CTHYHI MIpKyBaHHS Ta
COLiaJIbHY BiIIOBIJAJILHICTE;

IIPH7. OpranizoByBati Ta 3/ilicHIOBaTH e(eKTHBHI KOMYyHiKawii
BCEPeIHHI KOJIEKTHBY, 3 NMPEACTABHUKAMH Pi3HHX NpodeciliHux rpyn
Ta B MDDKHAPOIHOMY KOHTEKCTI;

ITPHS8. 3acrocoByBaru creriamizoBaHe mporpamHe 3a0e3nedyeHHs Ta
inpopmaniiini cucreMH Ui BHpIlIEHHS  3a7a4  YIPaBJIiHHSA
oprauizaui€io;

[IPHY9. Bwmitu cnoinkyBaTHce B npodeciiHHX 1 HAyKOBHX KOJax
JepKaBHOIO Ta IHO3€MHOI MOBAMH;




[TIPH10. JleMOHCTpYBATH JTigepPChki HABHUKH Ta BMIHHS IPALIOBATH Y
KOMAaH,li, B3AEMOJIATH 3 JIOABMH, BIUIMBATH Ha iX TOBEIIHKY s
BUpileHHs podeciiiHux 3a1a4;

[IPH11. 3aGesmeuysaru ocoOucthii mpodeciiiHuil pO3BUTOK Ta
IJIaHYBaHHSI BJIACHOTO Yacy.

[IPH12. [Ilpamysaté 1 TOPOBOAMTH  HAYKOBI  JIOCHIKCHHS,
JIEMOHCTPYBATH PE3yJIbTaTH HAYKOBHX pOOIT Ta TOTyBaTH ix J10
OTIPHJTIO/THEHHS;

[IPH13. Bwmitu miamysaTH 1 BHK/IA[aTH CHeLiaJbHI HaBYalbHI
JUCLUILTIHI Y 3aKJ1a/1aX BUIIOI OCBITH;

[TPH14. Byaysatu i DOCHiKyBaTH KOHIENTyallbHI, MaTeMaTHuHI 1
KOMIT FOT€pHI MoJiesi 00’ eKTiB 1 mporieciB y cepi MEHETIKMEHTY;
[TPHI15. InentudikyBatn Ta kmacugikyBaTH HOBI 3amaul B cdepi
MEHEDKMEHTY, ONMCYBATH, AHATI3yBAaTH Ta OLIHIOBATH BiANOBIAHI
00’e€KTH, #ABHIA Ta TPOIECH, OOHpAaTH ONTUMANLHI METOAM iX
JOCIIDKEHHS.

IIporpamsi pe3yabTaT
HABYAHH{ cremiagizamil
(ITPHC)

Baok 1 «MeHeq:KkMeHT oprasizanii i agmMinicTpyBanus»
[TIPHC 1.1 TIpoaemoHcTpyBaTH MOTAHOIEH] 3HAHHS Ta PO3YMIHHS
KJIACHYHMX 1 Cy4YacHHMX IMiJXOJIB /IO MEHE/DKMEHTY Oprasizamii i
aaMinicTpyBaHHA (3a BMIaMH CKOHOMIUHOI JiSUIBHOCTI), NPHHIMIIB,
3aKOHIB, TEXHOJOIiI, METOJiB MCHEKMEHTY OpraHizauii, nmpouecy
NPUHHATTS YIPaBIiHCBKHX PillleHb, CTHIIB JIiIePCTBA Ta KEPIBHHUIITBA,
ocoOMBoCTEH po3B'a3aHHs KOHQIIIKTIB B IPOLIECI BUPIIIEHHS 3aBAaHb
podeciiHOT TisIIBHOCTI;

[TPHC 1.2. 3natHicTh BHKOPHCTOBYBaTH mpodeciHHO-TpodiIboBaHi
3HaHHA M [IpaKTH4YHI HABHYKH 3 MEHEKMEHTY, MapKETHHIY,
(iHaHCIB, IIOTICTHKH, CKOHOMIKH s €(EeKTHBHOTO YIIpaBIiHHA
cy0’€KTaMM TOCIO/IaPIOBAHHS B YMOBaX PHHKOBOI EKOHOMIKH;

ITPHC 1.3. VYxpamoBaTd OOIPYHTOBAaHI CTpaTeriuHi MapKETHHIOBI
pillICHHS, TOCAHYBATH PI3HOMAHITHI €KOHOMIKO-MaTeMaTH4HI METO/IH
Ta  MOjEli  IJIaHyBaHHS, OPraHi3yBaHHs T4  OLIHIOBAHHS
PE3YNBTATHBHOCTI  FOCHOJAPCHKOI  MISUTBHOCTI  MIANIPHEMCTB 1
oprasizarii;

[TPHC 1.4. Po3pobusaTu cTpareriubi, TAKTHYHI Ta ONEPAaTHBHI IUIAHK
[OTOYHOI AiANBHOCTI, IUIAHM 3abe3MEUeHHST pecypcamMu yCixX BHIIB,
Oi3HeC-TUTaHKU T2 KOHTPOJIFOBATH 1X BUKOHAHHS,

[TPHC 1.5. [ToeauyBatd pi3Hi €KOHOMIKO-MaTeMaTHYHI METOIM Ta
MOZEN aHali3yBaHHsS Ta OIIHIOBAaHHS pPU3HKIB TOCIOAapCHKOL
JisBHOCTI, NPUMHAMATH YIIPABIIHCHK] PILIEHHS Ta PO3POOISTH 3aX01H
3HIGKEHHS IXHBOTO BILIMBY Ha e(DeKTHBHICTE MiIPHEMCTBA.

Baok 2 «MeHeKMeHT 30BHIITHLOCKOHOMIYHOT HislJIbHOCTD

[TPHC 2.1.  HasarojukyBartd,  pO3BHBAaTH  Ta  OajaHcyBaTH
B3a€MOBIIHOCHHH 31 CTEHKXOAepaMu (EKCIOpTEpaMH, IMIIOPTEPaMH,
CIIOKMBAYaMH, MHTHO-OPOKEPCBKHMH  areHLisMH, JIEPKaBHUMHU
opraHamu  BiIagd,  (DiHAHCOBO-KPEJAMTHHUMH,  TPAHCIHOPTHHMH,
JIOTICTHYHHMH, CTPAXOBUMH, FOPHUIMYHUME OPraHi3alisMu) y mpoleci
3AifiCHEHHS 30BHIIIHBOEKOHOMIYHOT AiTBHOCTI;
[IPHC 2.2. 3abesmeuyBard e(EKTHBHY B3AEMOJIIO 3 1HO3EMHHMH
naprHepaMH Ta KIIEHTaMH IUIAXOM BMKOPHCTAHHS MIDKHApOAHUX
CKOHOMIYHHMX IHCTPYMEHTIB, @Hali3yBaTH MAaKPOEKOHOMIYHI Ta
MiKpoekoHOMiuHi (aKTOpH, siKi BIIHBAIOTH HA 30BHIIIHLOEKOHOMIUHY
JUSIBHICTE T PO3POOJISATH cTpaTerii A IX BpaxyBaHHS,




[IPHC 2.3. 3a6e3neuyBaTd yIpaBIiHCHKHIL CYIPOBi 30y Ty MPOIyKIil
Ha IHO3€MHHX pHMHKAaX Ha 3acajaX ONTHMAIIbHOI0 MOETHAHHS
{HCTPYMEHTIB KOMILIEKCY MApPKETHHTY

TIPHC 2.4. Opraui3oByBaTH MiKHApOIHI KOMepLifiHi omepanii i3

3aCTOCYBAaHHSM CydyacHHX iHGOpMALiMHMX Ta IHTENEKTYallbHUX
TEXHOJIOTiH;
[TPHC 2.5. TenepyBat  inHOBauiifHi inmei, oOrpyHToByBatH Ta

YIOPABJIATH MDKHAPOJHMMH IHHOBAL[IMHUMH TPOEKTAMH, PO3BHBATH
IHHOBAIHHUH [IOTEHIIIal cy0’ekra 30BHILIHLOEKOHOMIUYHOT
TSUTBHOCTI

Komynikanis (KOM)

1. Jlonecenns o ¢axipuip i HepaxiBuis inpopmanii, inei, npodiem,
pilleHb Ta BIACHOTO JOCBiy B Tamysi mpodeciiftHol JisIEHOCTI.
2. 3naTHicTh eeKTHBHO POPMYBATH KOMYHIKAIiHHY CTpaTETiIo.

ABTOHOMIs
i BiznoBiganbHicTh (AIB)

KOMITJIEKCHUMHU JUSIMH abo IIPOEKTaMHU,
32 NpUAHATTS pillleHb Yy HenepeadadyBaHuX

1. YopagniHHs
BIIIOBITANBHICTE
YMOBaXx.

2. BignosiganeHicTs 3a npodeciiinuii po3BUTOK OKpeMux ocibd ta/ado
rpyn ocib, 34aTHICTE [0 MOJANLIIOr0 HaBYaHHS 3 BHCOKHM piBHEM
ABTOHOMHOCTI.

8 — Pecypcue 3a0e3neuenns peajtizanii nporpamu

Cneundiuni 90 % HayKOBO-TIEAATOTIYHMX IPAliBHUKIB, 3a/isIHUX [0 BHKIAJAHHS
XapPaKTePHCTHKH podecifHO-OPIEHTOBAHUX JTUCLIMILTIH 3i CreIiaaTbHOCTI
KaJpOBOro 073 «MeHe/PKMEHT», MalOTh HAyKOBI CTYIICHI Ta BUEHI 3BaHHS, J10CBI/I
3a0e3meae HH s HAYKOBO-J0C/IIIHOT, yIpaBIiHCEKOI abo iHHOBAIKHOT poborn 3a
thaxom
Cnenu@ivni BHKOPUCTAHHS CY4acHOro KOMII'IOTepHOro oOnamHanHs Ha Oasi
XapPAKTEPHUCTHKHU nineHsiitHoro mporpamMHoro 3aesredeHHs, a TaKoX nepudepiinux,
MaTepiajbHO- MYJILTUMENIHHMX Ta KOMYHIKaL[iHHUX 3ac00iB.
TeXHIYHOI 0
3abe3nevyeHHs
Cneundivni BuKOpHCTAaHHA BipTyalbHOr0 HABYATBHOTO cepenosuina Hamionans-
XapaKTePHCTHKH Horo yHiBepcurery «JIbBiBChbKAa MOJIITEXHIKa» Ta aBTOPCHKUX
ingopmauiiino- pO3po6OK HAYKOBO-MEArOriYHUX I1PAIliBHUKIB
METOIHYHOI 0
3a0e3neYeHH
9 — AkajieMiuyHA MOOITBLHICTH
Hauionaapna kpeauTHa | Ha  ocHOBI  jBOCTOpOHHIX — gorosopis Mk — HauionansHuM
MOOLIBHICTE yHiBepcutetoM  «JIbBIBCbKA TONiTEXHiKa» Ta  YHiBEpCHTETAMH
Yxpainu
Miskuapoana kpeauTna | Ha  ocuosi  asoctopomHix — jorosopis Mk HauionaneHum

MOOLIBHICTH

yHiBepcHTETOM «JIbBIBCHKA MOITEXHIKA» Ta 3aK/IaJaMH BHIIOI OCBITH
3apyOixkHUX KpalH-IIApPTHEPIB

HaBuanus iHo3eMHHX
3100yBaYiB BHLIOT
OCBITH

MosKHBe, TicsIs BABYCHHS Kypey YKPaiHCBKOI MOBH




2. Po3mopin 3micTty
OCBITHBLO-HAYKOBOI POrpaMu
32 IPyNamMy KOMIOHEHTIB Ta UHK/JIAMH MATOTOBKH

OO6csr HABYAILHOTO HABAHTAKEHH 3/100yBava BUIIOT OCBITH
(kpemuTiB / %)
No ; O00B’s13K0BI Bubipkosi
[[uK)I miAroToBKH
/1 KOMITOHEHTH KOMITOHEHTH Bceroro
OCBITHBO-HAYKOBOI | OCBITHBO-HayKOBOI 3a Bech TePMIH
IPOrpamMu IpOrpamu HABUAHHS
1 2 3 4 5
g, | e 32,5 32,5 6/5
M ArOTOBKH
g, | Mt npoeciifrioi 31/25,8 27,5/22.,9 58,5/48,75
i ITOTOBKH
Crnenkypc 3
3, Hayronx 9/7,5 - 9/7,5
JIOCIIIJKEHb
CIeIiaIbHOCTI
JlocmiHuIbKa
4, HAroToBia 46,5/38.8 46,5/38,8
(maykoBa :
KOMIIOHEHTA)
Beporo 3a Bech TepMi 89,5/74,59 30,5/25.41 120/100
HABUAHHSI

3. IlepeJiik KOMIIOHEHT OCBITHLO-HAYKOBOI IIPOrpaMHu

Konu/n KOMITOHEeHTH OCBITHROT [IPOrpaMu KinpxicTs ®opma
(HaBYANbHI JUCIHUILIIHH, KYpCOBI MpoeKkTH (poboTH), KPEJIUTIB HJICYMK.
NpaKkTHKH, KBastidikauiiina pobora) KOHTPOJIIO
1 2 3 4
O00B’s13K0BI KOMIIOHEHTH 0CBITHLO-TIpo(eciiinol mporpamu
1. Huxn 3aeanvuoi nidzomogru
CKI.1. | IHO3eMHA MOBa 3a NPOQeciHHUM CIIPSIMYBAHHSIM 3 Q. 3arik
Beboro 3a nukaI: 3
2. Huxn npocheciiinoi niocomosxu
CK2.1. | IIpoeKTHHH MEHEJDKMEHT 4 eK3aMeH
CK2.2. | Crpareriyauii MEHEIDKMEHT 4 eK3ameH
CK2.3. | ®inaHCOBHMI MEHEPKMEHT 4 eK3aMeH
CK2.4 | Mimose agMmiHICTpyBaHHS 5 eK3aMeH
CK25 ViipaBiHHsI 30BHIITHBOEKOHOMIYHOO [ISUIBHICTIO 5 eK3aMeH
CK2.6 | YupaBniHHS NaHIIOraMH OCTavYaHHs 4 CK3aMeH
K27 Jlinose anminictpyBanus (KP) 3 aud. 3amiK
CK2.8 ViparniHHs 30BHIIIHEOEKOHOMIYHOIO aisutbHICTIO (K1) 3 jud. 3aix
Beworo 3a nukin: 31
3. Cneykypc 3 Haykogux 0ocniodicens cneyiaibhocmi
CK3.1. | Chenxypc 3 HAYKOBHX JI0CIIJDKEHb CHEIiaATbHOCTI 9 J. 3ai1iK
Beboro 3a muk: 9 '




4. Jlocnionuyora nidzomoska (Haykoed KOMROHEHMd)

CK4.1. | HaykoBi AOCIIIJDKEHHS Ta CEMiHapH 3a iX TeMaTHKOIO 9 Jd. 3aiK
CK4.2. | HapuansHO-JOCIIAHHIIBKA ITPAKTHKA 159 . 3aik
CK4.3 | llpakTika 3a TeMoro Maricrepehkol KBamidikariiiinol 12 aud. 3aTiK
poGOTH
CK4.4. | Buxonanusg marictepcbkoi KBasidikauiiinoi pobotu 16,5
CK4.5. | 3axucrt maricrepchkoi KBasidikaiiiinoi podbotu 1.5
Benoro 3a nukiI: 46,5
Beworo '311|060B’H3K03i KOMIIOHEHTH CIemiaJanLIoCT: 89,5
BubipkoBi KOMIoHeHTH 0CBITHLO-HAYKOBOI IpOrpaMu
1. Huxn 3aeanvroi nio2omoexu
Benoro: ] 3 |
2. Luxn npogheciiinoi nio2omoeru
Bubipkosi 6JI0KH KOMIIOHEHTIB
Bbuiok 1 Mene/ukmenT oprauizaniii i agminicTpyBanns
Bubipkoei komnouenmu 010Ky 1
BE1.1.1. ViIpaBIiHHs OPraHi3allielo B yMOBaxX PH3HKIB 4 eK3amMen
BEl.1.2. MapkeTHHrOBHH MEHE/DKMEHT Y MaJoMy 1 CEPeHbOMY 5 eK3aMel
OizHecl
BE1.1.3. MiKHapo/Ha eIeKTPOHHA KOMEPILLS 4 eK3aMeH
BBE1.1.4. Muixuapojna enekrponna komepis (KP) 2 aud. 3amk
BB1.1.5. I:/‘lapxe'mm"owﬁ MCHC/DKMEHT Y MaJOMYy 1 CEPEJIHbOMY 3 nud. 3amix
Oizueci (KII)
Bb1.1.6. [TpakTHKYM 3 ITiATOTOBKH HAYKOBHX IyOJIiKallii, 4,5 UG, 3aiK
MarepiaTiB KoH(pEepeHIIil Ta Ipe3eHTalliil HayKOBHX
JIOTIOBIJIEH 33 TEMATHKOIO MEHEUKMEHTY oprasizawiii i
aMiHiCTPYBAHHS
Buiok 2 MeHe/zKMEHT 30BHIIIHLOEKOHOMIMHOY TisNIbHOCTI
Bubipkoei komnonenmu 010Ky 2
RE2.1.71. MixHApOIHHI MAPKETHHT 5 eK3aMeH
Bb2.1.2. ExonoMika O13Hecy 4 eK3ameH
BB2.1.3. MixkHapoaHa eKOHOMIYHA AISTLHICTL Y KpalHH 4 eKc3amMen
BB2.1.4. | Exonomika bisuecy (KP) 2 . 3aniK
BB2.1.5. Muxuapoauuii mapxetunr (KI1) 3 nud. 3anmix
Bb1.1.6. [TpaxTuky™M 3 niIroToBKKM HayKoBHX nyOutikantii, 4.5 Jd. 3aiik
Marepialie kKoH(pepeHIliil Ta npe3eHTaii HayKoBUX
JIOTIOBi/ICH 38 TEMAaTHKOIO MEHEOHCMEHMY
308HIHBOCKOHOMIYHOT QiAbHOCHI
Beworo: 22,5
Bu6ipkoBi KOMIOHEHTH iHIIMX 0CBITHLO-HAYKOBHX IIPOrpam
Beboro: 5
Beboro 3a BHOIPKOBI KOMIIOHEHTH: 30,5
Bchoro 3a 0cBITHBO-HAYKOBY IIPOrpamMy: 120

4. ®opma arecranii 3100yBauiB BUIIOI OCBITH

@opmu arecranii 3100yBavis BHIIOY ocBiTH | ATecTartist 3ailicHIOeTECs Y hopmi

3axXHCTy KBai(hiKaliitHoi poOOTH.

1y 8JIYHOro




Bunioru a0 kpajidikaniiinoi poboru (3a
HASIBHOCTI)

Kpanidikamiiina pobora Mae nependayaTy
pO3B’s3aHHA CKJIaJHOI 3amaui abo npobiemu B
chepi MeHEDKMEHTY, 3amadi abo mpoldiemMu B
cepi MEHEKMEHTY, IO MOTPeOy€ 3iHCHEHHS
JIOCJI1JKEHD ta/abo IHHOBAIIIH 1
XapaKTepU3y€ThCA KOMIIJIEKCHICTIO i
HEBM3HAUEHICTIO yMOB, 13  3aCTOCYBaHHSIM
TEOpiit T8 METO1iB EKOHOMIYHOT HAYKH.
Ksanidikauiiina pofora He MOBMHHA MICTHTH
aKageMiuHOTrO Tiariary, danbenpikanii,
(babpukarii.

Kpanidikauiiina poboTa Mae OyTH
onpwmogHena  Ha  odimiAHOMY camTi
HarionansHoro  yuiBepcutety  «JIpBiBChKa
monmitexHikay abo Horo mimpo3mimy, abo y
peno3uTapii 3aKjaj1y BHILIOI OCBITH.
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II. HaykoBa cki1afoBa 0CBIiTHHO-HAYKOBOI IPOrpamMu

HayxoBa ckiiajioBa OCBITHbO-HAYKOBOI IIPOrpaMu € HEBiJI'€MHOI 4YacTHHOIO
HaBYaJIBHOIO IUIaHy 1 nepeadavae BUBYEHHs CIENKYpPCY 3 HAYKOBHX JIOCIIKEHb
crnenianbHocTi «MeHemxkMeHT» Ta Kypcy «HaykoBi nochnimkeHHss Ta ceMiHapu 3a
HAYKOBOIO TEMaTHKOIO», @ TAK0X IPOXO/KEHHS IPAKTHK: 3a TEMOIO MaricTepchbKol
kBaniQikaliifHoi poOOTH, NPaKTHKYMy 3 TIATOTOBKM HAyKOBHX ITyOJiKalliii,
MaTepialiB KoH(pepeHLil Ta npe3eHTalliii HayKOBUX JOMOBIJEH, a TAKOX HABYAILHO-
JOCIITHULIBKOT TIPaKTUKH.

HaykoBa cCKi1agoBa OCBITHBO-HAYKOBOI IporpaMu repeadayae NpoBeJcHHS
MariCTpoM BIIACHOT'O0 HAYKOBOT'O JIOCIHIDKEHHS ITiJi KEPiBHULTBOM OIHOIO abo IBOX
HAyKOBHX KEPIBHUKIB Ta O()OPMIICHHS HOTO pe3yJIbTaTiB y BUIJIA/I HAyKOBHUX TEKCTIB
(nnaHiB, aHOTaliH, pedepaTis, Te3, KOHCIEKTIB, HOMOBiel, cTaTell Ta 3BIiTIB).

HayxoBi mochipkeHHsT Ta ceMmiHapw 3a iX TEMATHKOIO Ta HaBYaJIbHO-
JOCJIIHULbKA [IPAKTHKA € CKJIaJOBUMHM HAyKOBOI KOMIIOHEHTH HABYAJLHOTO ILIAHY
HiITOTOBKK MaricTpa 3a crewiaibHicTio 073 «MeHemKMEeHT», pe3ylbTaTh SIKOTro
CTaHOBJISITH  OPUTIHAIBHUM  BHECOK Yy CyMy 3HaHb 3a  CHEI[aJbHICTIO
073 «MenepKMeHT» Ta ONPUIIIOHEH] y BIANOBIAHUX 1Ty OJliKallisX.

HeBin’eMHOI0O 4acTHHOKO HayKOBOI CKJIAJI0BOI OCBITHBO-HAYKOBOI IpOrpamMu
maricTpa 3a creujanbHicTio 073 «MeHe[KMEHT» € IAroTOBKAa Ta IyOiKallis
HAYKOBHMX CTaTed, BHMCTYIIM Ha HAyKOBUX KOH(EpPeHIsX, HAyKOBUX (haxOBHX
CeMIHapax, KpyTJINX CTOJIaX, CUMITO3iyMax.

TemMaTHKH HAYKOBHX J0CHiI:KeHDb 32 cneliajbHicTIO 073 « MeneaskMeHT»

PO3BUTOK IIPOLIECHO-CTPYKTYPOBAHOT'O MEHEDKMEHTY.

P03BUTOK aHTUCUIIATUBHOTO MEHEDKMEHTY.

P03BHUTOK pe(UIEKTUBHOIO MEHEKMEHTY .

P03BHUTOK afaliTUBHOIO MEHEDKMEHTY.

CyuacHi cucTeMH IIaHyBaHHS Ta OpraHizyBaHHs Oi3Hec-IIpoLECiB.

®opMyBaHHs cucTeM Oi3HEC-aAMIHICTPYBaHHS isSUTLHOCTI i ANPUEMCTB.

9. IloGynoBa cucteM ynpaBiTiHHS iHHOBAIIHHOO JiAIbHICTIO HA Hl,E[HpHGMCTBaX

10.ITob6ymoBa cucTeM ynpaBiliHHS IHBECTULIHHOO MisUTBHICTIO HA i AIpHEMCTBAX.

11.ITo6ynoBa cucTeM ynpaBiiHHSI BUPOGHUYO-TOCIOAAPCHKOIO AiSIBHICTIO HA
HiAIPUEMCTBAX.

12.ITo6ynoBa cucTeM ynpaBiliHHS 30BHIIIHEOEKOHOMIYHOIO JisNIBHICTIO Ha
HiATPHEMCTBAX.

13.IToOynoBa cucTeM yNnpaBiIiHHS MUTHOO JisUTBHICTIO Ha ITi AIPHEMCTBAX.

14.1ToGy 1oBa crcTeM ynpaBiiHHS iHPOPMAaLiiHOI NiIBHICTIO HA
MiANPUEMCTBAX.

15.YnpaBninHs 00’ €IHAHHAMHE M ANPUEMCTB.

16.Po3BUTOK iHTErpaLliiHUX MPOIIECIB HA ITiIIPHEMCTBAX.

17.ExoHOMIYHE OLIIHIOBAHHS BUJIB HisTIBHOCTI ITiANPUEMCTB.

18.ITo6ymoBa Ta PO3BUTOK CHCTEM JiarHOCTUKH [IisUILHOCTI MANIPUEMCTB, TXHIX
BUJIIB Ta HANPSAMIB JiSIBHOCTI.

19.Y1paBiiHHs KanitaaoM mianpHeMcTBa.

20.YpaBiiHHA BapTICTIO MiAIPUEMCTBA.
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21.YnpagiiHHsl BUTpaTaMH Ha [1JIPUEMCTBAX.

22.ExoHOMIYHE OIliHIOBaHHS Ta (hopMyBaHHS (HiHAHCOBO-IIPOMUCITIOBHX I'PYTI.

23.ExOHOMIYHE OIIiHIOBaHHS Ta (JOpMyBaHHS BEHUYPHHUX OpraHizallii.

24.ExoHoMiuHe oLiHIOBaHHSI Ta ()OPMYBAHHS XOJIMHTOBHX KOMITaHIH.

25.ExOHOMIYHE OLIHIOBaHHs Ta (JOPMYyBaHHS KOHLIEPHIB.

26.ExoHOMIYHE OIliHIOBaHHS Ta (JOPMYBaHHS KOHCOPIIIYMiB.

27.ExOHOMIYHE OLIHIOBAaHHS Ta (JOpMyBaHHSI BUPOOHUUO-TOCIIOIAPCHKHX
acoryairii.

28.ExoHOMIuHe OLiHIOBaHHSA Ta popMyBaHHs (GppaHual3MHIOBUX 00’ €/HAHb.

29.JIoricTvka aBTOMOOUIBHMX TPAHCIIOPTHUX MEPEBE3CHb.

30.IToGynoBa iHHOBaiHHUX JIOTICTUYHUX CHCTEM.

31.@opmyBaHHS JIAHIIOTIB ITOCTABOK.

32.EKOHOMIYHE OLIIHIOBaHHS CUCTEM MEHEIKMEHTY.

33.0OuiHroBaHHs Ta 3aro0iraHHs OaHKPYTCTBY ITiJIIPHEMCTB.

34.0OuiHIOBaHHS Ta YIPaBIiHHSI €eKOHOMIYHUMH PU3HKaMH TAITPHEMCTB (3a
BUJIaMH iSUTBHOCTI ).

35.YnpaBiniHHSA HEOOOPOTHUMH aKTHBAMH ITiIIPHEMCTB.

36.YmpaBiiHHs 000POTHUMH aKTUBAMH IiITPUEMCTB.

37.@opMyBaHHS KamiTaly IMiaIpHEMCTB.

38.YmpaBniHHS DiANPHEMCTBAMHU B YMOBax riiobasizarti.

39.YnpaBiiHHS NIAIPUEMCTBAMU B yMOBaX €BpOiHTErpalii.

40.YnpaBiiHHs eHepro30epeskeHHsIM opraHi3alliii.

41.CTBOpeHHs Ta YNpaBIiHHS AiSUIbHICTIO CTapTalliB.

42.P03BUTOK B3a€MOJIi1 MiIIIPUEMCTB 31 CTEHKXOJIIEPaMHU.

43 ExoHOMIYHE OLIIHIOBaHHS Ta YIPaBIiHHSI (QPiIaHCOBOIO IisNIBHICTIO.

44.11o6ynoBa cUCTeMH KOMYHIKALIHHOIO MEHEDKMEHTY .

45.PedTUHTYBaHHS JiSIbHOCTI i IPUEMCTB.

46.Po3BuTOK (hyHKIIiIf Ta METO/IB MEHEPKMEHTY.

47 I1puMHATTA Ta peaili3alis yIpaBIiHChKUX pillleHb B OpraHi3allisix.

48.0nTHMIi3yBaHHs yIIPaBIiHCHKUX pillleHb HA MiAMPUEMCTBAX.

49.Ctuni KepiBHHLITBA Ta JIiIepCTBA.

50.YnpaBniHHS IHTEIEKTYalIbHOK BJIACHICTIO.

51.YnpaBiiHHS eKOHOMIYHUM MOTEHIIIaJIOM OpraHi3arlii.

52.YnpaBiiHHS IEPCOHATIOM B OpraHizallisx.

53.@opMyBaHHs Ta YNPaBJiHHI OPraHi3amiifHo0 KYJIBTYPOIO.

54.YupaBiliHHS OCBITSHCBKOIO HisUTBHICTIO.

55.YnpaBniHHa HAyKOBOIO JisIBHICTIO.

56.BnockonaneHHs ctparerii po3BUTKY HelmprOYTKOBOI opradisarii.

57.BrockoHaneHHs ynpasiiHHs Oi3Hec-npoliecaMy Ha ITiJIpHEMCTB]

58.3abe3mneuenns e(h)eKTUBHOCTI MOJIepHi3allil BAPOOHHYO-TeXHIUHOT Ga3u
HiAPUEMCTBA.

59.3a6e3neueHHs e)eKTUBHOCTI CUCTEMH MOTHUBYBAHHS Ipalli Ha ITiAIPUEMCTBI.

60.MopenroBaHHs IPUHHATTS Ta pealtizaliil ynpaBliHCEKUX PillleHb B CUCTEM]
MEHEDKMEHTY MIAIPHEMCTBA.

61.MomnitopuHr 1 ontiMizalis iHppacTpyKTypHOTro 3abe3neueHHs
(hyHKIIOHYBaHHS MiIIPUEMCTBA.

62.00rpyHTYBaHHS ayTCOPCHHTOBHX pillleHb Ha i ITPUEMCTBI.




63.001pyHTyBaHHS YIIPaBIIHCHKUX PILIEHb MO0 MiJABUILEHHS e(eKTUBHOCTI
TISTBHOCTI ITATTPHEMCTRA.

64.00rpyHTYBaHHs JOLUUILHOCTI AMBepcUdiKallii isyIbHOCTI MiANPUEMCTBA.

65.00rpyHTyBaHHS 3aXO0JIIB LI0J0 YAO0CKOHATICHHS YIIPABIIHHS aKTHBAMU
NiAITPUEMCTBA.

66.00rpyHTYBaHHs iHBECTHIIIFHOI CTpaTeril miApueMcTBa.

67.06rpyHTyBaHHs MeXaHI3My aKTHBi3allil 1iJT0BOT aKTUBHOCTI i IPUEMCTBA.

68.00rpyHTyBaHHSs! OHOBJIEHHSI aCOPTUMEHTHOI MOJIITUKHU IiANPUEMCTBA.

69.06rpyHTyBaHHS NMOTEHIialy €KOHOMIYHOTO PO3BUTKY MiATPHEMCTR

70.00rpyHTyBaHHs CTpaTeriyHUX PillleHb Y CUCTEMI aHTHKPH30BOTO
MEHEJKMEHTY .

71.06rpyHTyBaHHs Ta peaiizallisi cTpaterii KOHKypeHIil MiANpUeEMCTBA.

72.00rpyHTyBaHHs YIIPaBIiHCHKUX PillIEeHb 3 MiABUIIEHHS e(eKTUBHOCTI
MEHEDKMEHTY SIKOCTI Y ITiIIPHUEMCTBI.

73.001pyHTyBaHHS 1[IHOBOI MOJITHKH ITiIIPUEMCTBA.

74.06rpyHTYBaHHS LIUIAXIB MiIBUIIEHHS PiBHS PEHTA0EIBHOCTI AisIbHOCTI
HiATPHEMCTBA.

75.0ntumizalntis BUKOPUCTAHHS pecypCHOI0 MOTEHIlialy ITiAIIPHEMCTBA.

76.0nTuMizalig KaapoBoro 3abe3rneyueHHs i AIpUeEMCTBA.

77.0nTuMizalis pecypcHUX CKIIAQI0BUX MTOTEHIaY MiANPHEMCTBA

78.0nTHMI3allisl CHCTEMH YIIPaBIiHHS BUTPATAMH ITiAIPUEMCTBA.

79.0nTHMI3allis CUCTEMU YIIPaBIIiHHS 3amacaMH IiAIPHEMCTRA.

80.OnTHMi3alis CHCTEMH YIIPaBIIiHHS KOHKYPEHTOCIIPOMOYKHICTIO POy KIliT
HiANpUEMCTBA.

81.0nTuMmi3zalis TOBapHO-30yTOBOI MOJIITHKH TT1IMTPUEMCTBA.

82.0nTuMmizalis GpiHaHCOBO-roCOIAPCHKOT MiSTBHOCTI i AIIPUEMCTBA.

83.OpranizanifHO-eKOHOMIUHE MPOEKTYBaHHsI iH)OpMAIiHHOTO 3a0e3neueHHs
HiANPUEMCTBA.

84.0pranizanilfiHo-eKOHOMIYHE IPOSKTYBaHHS KOMILIEKCY MaTepialbHO-
TEXHIYHOr0 3a0e3Me4eHHs! i AMPUEMCTRA.

85.0praHizalifHO-eKOHOMIYHE IPOEKTYBaHHS TEXHOJIOTIYHOT0 3a0e3eUeHHs
BUPOOHUYUX TIPOLIECIB.

86.I1nanyBanHs 11iBMLIEHHS e()eKTHBHOCTI JIOTICTHYHKX MPOLIECIB HA
i ANPUEMCTBI.

87.11nanyBanHs NiABUILEHHS PUOYTKOBOCTI MisIBHOCTI I AIIPUEMCTBA.

88.Po3pobiieHHs Gi3Hec-11aHy PO3BUTKY ITiAIIPHEMCTBA.

89.P0o3pobiieHHs IHBECTHLIHHOTO MPOEKTY IMiAPUEMCTBA.

90.Po3pobnenns MexaHi3My JliarHOCTHKK GaHKPYTCTBA I APMEMCTBA Ta
crioco01B Horo 3anobiranys.

91.Po3pobnenns MexaHi3My (GopMyBaHHs OpraHi3aiiiHol KyJIbTypH
i ITPHEMCTBA.,

92.Po3po0iieHHs HaNpsMiB aKTHBi3alil JisUIBHOCTI i AIPHEMCTBA

93.Po3pobnenns HanpsAMiB akTHBi3allii 30yTOBOT MisTTBHOCTI M ANPUEMCTBA.

94.Po3pobneHHs opraHizaniiHo-eKOHOMIYHUX METO/IB yIPaBIiHHS AKiCTIO
NpoAyKuUiil (ITOCTyT) i IIpHEMCTBA.

95.Po3pobnieHHs peiHKUHIpUHTY Oi3HEeC-IPOLECiB MiAIPUEMCTBA.

96.Po3pobineHHs pekiIaMHOT KaMITaHil i JIpueEMCTBA.




97.Po3po0ieHHs CUCTeMU KOHTPOJIIHTY Ha IMiAIPUEMCTBI.

98.Po3pobiienHs cucTeMH 00CITyrOBYBaHHS KITI€HTIB ITi AMPUEMCTBA.

99.Po3pobieHHs ~ CHCTeMH  cTpaTeriyHoro  axamizy  Oi3Hec-cepeJoBHILA
M PHEMCTBA.




