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INIEPEAMOBA

Pozpobreno pobouoro rpymoro i3 3a0e3MeueHHs SKOCTI OCBITHBEO-MPOGheCiifHOT
nporpamiu creuianbHocTi 073 «MeHeKMeHT» BiAIOBIIHO 10 CTaHJAPTY BUIIOI OCBITH 3a
crneuianeHicTi0O 073 «MeHemKMeHT» Apyroro (MaricTepchKOro) piBHS BHINOI OCBITH,
3aTBEep/KEHOro HakazoM MiHicTepcTBa OCBiTH 1 Hayku Ykpainu Ne959 Bing 10.07.2019 p.
y CKJIai:

JICOBCBKA Jlinin - rapantr OHII, n.e.H., mpo¢., npodecop kadeapu
MEHEe/DKMEHTY OpraHizaiii

KAPUM Oner - p.ed., npod. 3aBigyBau Kadbeapw MeHEIKMEHTY
opraHizartii

MEJIbBHUK Oumnbra - J.€.H., npod., 3aBilyBa4y Kadenpu
30BHIIITHBOEKOHOMIYHOI T4 MHUTHOI JisIBHOCTI

[TETPHUIIIMH - K.€.H., IOLl., JOLIEHT Ka(eaApH 30BHIILIHbOESKOHOMIYHOL

Harans Ta MUTHOI JIsUIBHOCTI

J3YOBIHA Anpnpi#t - k.e.H., [HOL., [JOUEHT Kaheapuh MEHEIKMEHTY
oprasizarii

AJIAMIB Mapra - K.e.H., JIOIl., JIOIIeHT KadeIpH 30BHIIIHbOEKOHOMiYHO]
Ta MHTHOI JisJIBHOCTI

YOPHOITMCBKA - K.€.H., JIOIL., IOIeHT Kad)eJpH MapKETHHTY 1 JIOTICTHKH

Harasns

JYJISIBA Haranis K.€.H., IOLl., TOLUEHT Kadeapu MEHEHKMEHTY i
MIXKHApOIHOTO i ANPHEMHHIITBA

KOPY I Bonogumup - n.e.H., npod., Bine-npe3uneHT JIbBiBchkoi Toproso-
IIPOMUCIIOBOI1 ITaJIaTH

MEJIBHUK - 3aBilyBa4d BIIJiIy @POCTOPOBOrO po3BUTKY Y

Map’sina «IHCTHTYT perioHaJIbHUX TOCIiKEHb

imeni M. 1. Tonimuasoro HAH Ykpainu»
BEJISIHCBKA Anna - cryaeHTtka rpynu MEM-12

I'apant OHII,

.e.H., npod., npodecop kadempu MO Jlinis JIICOBCHKA

ITpoekT OCBITHBO-HAYKOBOI MpOrpaMH OOTOBOPEHHWM Ta CXBaJEHUH Ha 3acimaHHi
Buyenoi panu HaB4aabHO-HayKOBOTO IHCTUTYTY €EKOHOMIKH i MEHEIKMEHTY
IIpotokon Ne /' Bim « 77 » ﬁgj 202 ¥ »p.

I'onora Buenoi pagu IHEM ( %ﬁer KY3bMIH

(nianu, (npi3Buuie, iHiLiamm)
3aTBepKEeHO Ta HaJaHO YHHHOCTI
Hakazom pexropa HanioHansHOro yHiBepcureTy «JIbBiBChKa MOMITEXHIKA
Bim« /¥ » iz 2029 p. Ve 756 ~1~{0O.

IIa ocBiTHBO-HayKOBa IIporpamMa He MOXe OyTH MOBHICTIO a0 YacTKOBO
BiITBOpEHA, THPa)kOBaHa Ta PO3MOBCIOKeNa 6e3 no3Bosy HanionansHoro YHIBEPCUTETY
«JIbBIBCBKA MOJIITEXHIKAY.




I. OCBITHS CKJIAJIOBA OCBITHHO-HAYKOBOI ITIPOI'PAMHA

1. IIpo(ise 0cBITHLO-HAYKOBOI POrpamMHu MaricTpa
3 rajiy3i 3HaHb 07 «Ynpasiinasa Ta aiMiHiCTpyBaHHS»

3a cneniajbHicTIO 073 «MeHeKMEeHT»

1 — 3araasHa iHpopManin

IToBHa Ha3Ba 3aknagy
BHUIOT OCBITH Ta
CTPYKTYPHOIO
migpo3aiay

Hanionanenuit yniBepcutet «JIbBiBCEKaA IOMiTEXHIKaN

OcgiTHs kBaJtipikanis

MaricTp MeHeDKMEHTY

Kpanidikauin B nuniomi

Crynins BuIIo1 ocBiTH «Marictp»
CrenjaneHicts 073 «MeHemXMEHT»
OcsiThs nporpama «MeHeIKMEHT»

Odiuiiina nazsa MenemxMesT

OCBITHBLOI MporpamMu Management

Tun gunaomy Ta o6csar | Jlumnom  Marictpa,  oammuuamd, 120 kpemutis  €KTC,

OCBITHBLOI IporpamMu TEPMiH HABYAHHSA 2 POKH

HasiBHicTb akpeguTanii | AkpenuroBana

Huki/piBeHb HPK Vxpainm - 7 piBens, FQ-EHEA - ppyruii 1wk,
EQF-LLL — 7 pieens

IlepeanymoBu HasaBHuicTh cTymens 6akanaBpa

Mosa(u1) BUKJIaIaHHA

YKpaiHChKa Ta YaCTKOBO aHIJIIICbKa MOBH

Oomezxenns mono gopm
HABYAHHS

Bes oOMexeHs

OcHOBHI MOHATTH Ta IX
BH3HAYEIHSA

Y mporpami BHKOPHUCTaHO OCHOBHI IOHATTA Ta iX BH3HAYEHHS
BinnoBinHo 1o 3akoHy Yxpainu «IIpo Buury ocsity» Big 01.07.2014 p.
Ne 1556-VII 3i 3MiHaMH Ta JOTTOBHEHHAMH.

2 — Merta 0ocBiTHBOI IporpamMu

ITinroroska BHCOKOKBaNi(ikoBaHHX NPOGECIOHANIB 3 MEHEKMEHTY,
K1 BOJIOJiIOTH CYYaCHHM YNPaBIiHCHKMM MHCICHHAM, TCOPETHYHUMH
3HAHHAMH | NPUKIAJHEMH HaBHYKaMH Y cepi MeHeIKMEHTY,
3JIATHHX pO3B’A3yBaTH CKJIAOHI JOCHIAHMILKI, IHHOBaLifiHi W
YIPAaBIiHCBKI 3a7adi Ta npobieMu (yHKIiOHYBAaHHS YNpaBIiHCHKHX
CHCTEM DIi3HOro piBHA Ta y Pi3HHX cdepax, IO XapaKTepH3YIOTHCS
HEBH3HAYEHICTIO YMOB Ta BHMOT.

3 - XapakTepHCTHKA OCBITIILOI IPOrpaMu

Ilpeamerna ob6sacTh

OO6’cKT BUBYEHHS: YNIPaBIIiHHS OPraHi3alliaMH Ta iX Miapo3KinaMm.
Hini napuanns: nigroroeka ¢axisuiB, 3aaTHUX ixeHTH]iKyBaTH Ta
PO3B’s3yBaTH CKIajHi 3a/a4i i mpobneMu y cdepi MeHeKMERTY abo
y TpOLECi HaBYaHHA, IO Iepen0adyaroTh MPOBEIEHHS JOCIiPKEHb
Ta/abo 3iCHEHHs IHHOBALI} Ta XapaKTepU3YIOThCA HEBU3HAYEHICTIO
YMOB 1 BHMOT.

Teopernunnii 3micT npegmernoi oGsacTi: mapagurMH, 3aKOHH,
3aKOHOMIDHOCTi; TIPUHUMIN, ICTOPHYHI IEPeIyMOBH PO3BUTKY
MEHC/DKMEHTY; KOHULENNUii CHCTEMHOT0, CUTYAL[iHOTO, aJalTHBHOTO,
AHTHCHUMRTHBHOIO, AHTUKPH30BOTO, iHHOBAIMHOrO, IIPOEKTHOrO
MEHEJDKMEHTY TOIO; (WYHKIII, METOOH, TEXHONOrii Ta yNpaBIiHCHKi
PIIIEHHS Y MEHEIDKMEHT].

MeronH, METOQHKH Ta TeXHOJIONI: 3arasHOHAYKOBI Ta crienHbivmi
METOAM  JIOCHIMKEHHS  (pO3paxXyHKOBO-AHANITHYHI, E€KOHOMIKO-
CTATHCTHYHI, EKOHOMiKO-MaTeMaTHuHi, EKCIEpPTHOr0 OLIHIOBAHHS,




(bakToNOriuHi, COLIONOrivHi, JOKyMEHTaJ bHi, OAaNaHCOBi TOWIO);
METOIH peanisalii QyHKUiH MeHemKMeHTY (METOIH MapKETHHIOBHX
JOCII/KEHb;  METOAM  EKOHOMIYHOI  JIarHOCTHKH,  METOAH
TIPOTHO3YBAHHS 1 INTAHYBaHHS; METOIU TIPOEKTYBAHHS OpTaHizallifHuxX
CTPYKTYp  YIpPaBIiHHA; METOJIH MOTHBYBAHHS; METOIH
KOHTPOJIIOBAHHS; METOAHM OIIHIOBAaHHS COLaNbHOI, OpraHi3amiiiHoi Ta
EKOHOMi4HOI e(EeKTHBHOCTI B MEHEKMEHTI TOINO); MEeTOJH
MEHEKMEHTY (ammiHiCTpaTHBHI, €KOHOMIYHI, coLliaJIbHO-
IICHXOJIOTiYHi, TEXHOJIOTIYHi); TEXHOJIOTiT 0OrpyHTYBaHHS
YOPaBIiHCBKMX  pimleHs  (€KOHOMIUHMH  aHani3,  iMiTtauiitHe
MO/JIEJIOBaHHS, IEPEBO PillIeHb TOLIO).

Inerpymenrapiii  Ta  o6magmamms: cywacue  indopmariiito-
KOMyHiKalliiiHe oOnaxHaHHs, iHGopMauiiini cucTeMu Ta NporpamHi
IPOAYKTH, WO 3aCTOCOBYIOTHCS B MEHEKMEHTI.

Opienranis ocBiTHBOI
NporpamMu

OcpiTHBO-HayKOBa mporpama IPYHTYEThCS Ha (yHIaMEHTATbHHX
MOCTyJIaTaXx 1 pe3ynpTaTax CydacHHX TEOPETHKO-TIPUKIATHHUX
AocmpkeHs 'y cdepi MEHEKMEHTY 3a IIMPOKMM CIEKTPOM HOTo
PI3HOBMZIIB B  OpraHisaiisx pisHEX BUAIB  JisdgbHOCTI  Ta
oprasisaniiiHo-npaBoBux  ¢opM. CrpsMoBaHa Ha  PO3BHTOK
TEOPETHKO-METOJIOJIOTIYHUX ~ Ta  METOJAMKO-NMPHKIAJHUX  3acaj
MEHEIDKMEHTY H OpiEHTye Ha akTyalbHI Clieliamisaiii, B Mexax SKHX
MOXUIHBA TI0/IaJIbIIa HayKoBa Ta IpodeciiiHa Kap’epa: BUKIanay 3aKkiary
OCBITH, KEPiBHHK, MEHEDKEp, YIIPaBHTelb, (haxiBellb, mpodecionan

OcHoBHuii hokyc
OCBIiTHLOI NporpamMu Ta
cneniagaizanii

OcCBiTHRO-HayKkOBa ~MpOTpaMa  PENpe3eHTye  HayKOBO-Tpodeciiiny
NIArOTOBKY ~ MariCTpiB 3@ aKkTyalbHHUMHM  CIELiami3amisMd  —
MCHE/UKMEHT OpraHisariif 1 aaMiHicTpyBaHHs (32 BHIAMHU CKOHOMIYHOI
JisIBHOCTI), MEHEPKMEHT 30BHIIIHEOEKOHOMIYHOT JIisTIbHOCTI.
Kniouosi cnoea: MeHEKMEHT, CHCTEMa MEHEKMEHTY, (YHKLil
MEHEDKMEHTY, METO/IM MEHEKMEHTY, YIPABIIIHCHKI pillleHHs

OcobauBocTi nporpamu

OcBiTHBO-HayKOBa TNporpamMa IPYHTYETbCS Ha PE3YJbTATAX CYYacHHX
NPHKIaIHAX JOCITI/KEHb BITYM3HAHOTO Ta iHO3EMHOIO PHHKIB OCBITHIX
TOCIIYT, HAYKOBO-TEXHIYHUX PO3poOOoK Ta mpani y chepi MeHEeKMEHTY i
BPAXOBYE iXHI aKTyaJIbHi BUMOI'M Ta MOTPEDH.

Hepeuﬁatlae YaCTKOBE BHUKIIAJ[AHHS npmbeoix“mo Opi€HTOBAaHUX MUCIHILTIH
QHITIHCEKOI0 MOBOIO Y KOHTEKCTI  Cy4acHMX rno6a;t113aumm Ta
IHTETpaLiHHAX IPOLECIB

A0 I

4 — 3naTHiCTH BUYCKHHKIB
PALEBJAMITYBAHHSA TA NOAAJbIIOT0 HABYAIHA

IpuaatiicTs 10
npaueBJIALITY BAHHS

PoGoui Micist y 3akianax BUIOI OCBITH Ha IOCagax BHKIANAYiB Ta
HAyKOBHX CIIBPOOITHHKIB, a TAaKOX y ACPKABHOMY Ta TPHUBATHOMY
CEKTOpax pi3HMX rajy3ed €KOHOMIKM Ha KEpIBHHX I0Cafax MLIOMO
YIPaBIiHHS Cy0’eKTaMH TOCIOJAPIOBAHHS PI3HHX OpraHizariifHo-
NpaBoBHX (opM, iX CTPYKTYPHHUMH MiAPO3AiNAMM, IUMPOKHM
CIEKTPOM [MpOLECIB Ta omepaniii y BUpOOHHYO-rOCIIONapChKiil
JisIBHOCTI

ITopanbiie HaBYAHHS

Hapuanns ma TperboMy (OCBiTHBO-HAYKOBOMY) piBHi BHINOI OCBITH
«Jloxtop dinocodii». Habyrrs momarkosux kamidikauiii B cucremi
NiCISUIIOMHOT OCBITH,

5 — BukjaaaaHHs Ta OUiHIOBAHHSA

Bukiaaganus ta
HaBYaHHA

IIoeHaHHs JeKNiH, NMPaKTHYHKUX | CEMIHAPCHKMX 3aHATH, JAGOPATOPHHX
pobiT, KoHCynmBTaliif i3 HaykoBo-TlemaroriuHol0 Ta  mpodeciiiHoo
COUIBHOTOI0 13 CaMOCTIHHOIO HABYQIBHOIO Ta HAYKOBO-JOCIIHOIO
po0OTOI0, MPOXOMKEHHA IPAaKTHKH Ta BUKOHAHHA MAriCTEpChKOL

KBaIi(hiKaIiHHOT poboTH




Ouinobanus Exsamenn, 3amikH, MOTOYHHH KOHTpPOJb, 3aXHUCT KYPCOBHMX IPOEKTIB Ta
po0iT, 3aXHCT MaricTepchkoi KBaidikariiHoi po6oTu
6 — IlporpamMui KOMNETEHTHOCTI
InTerpanbHa 3naTHiCTE pO3B’A3yBaTH CKIaHi 3amaui i mpobmemm y cdepi

koMneTeHTHicTH (IHT)

MEHE/DKMEHTY abo y Ipoleci HaBYaHHs, WIO IepenbayaroTh
IPOBENEHHS  JOCHiKeHL Ta/abo  3ailliCHEHHA  IHHOBalid 3a
HEBU3HAYEHOCTi YMOB i BUMOT

3aranwui
komnerenTHocTi (3K)

3K1. 3naTHicTs NIPOBEACHHS AOCIIKEHb HA BiINIOBIAHOMY piBHI;

3K2. 3paThicte [0 CHiNKyBaTHCA 3 MPEACTABHUKAMM  iHIIHX
npodecilinux rpyn pisHOro piBHs (3 GKCHEPTAMH 3 IHIIMX ramy3eif
3HAaHB/BHIIB €KOHOMIYHOI AISUIBHOCTI);

3K3. Hasuuku BHKOpHCTaHHA iHpOpMaNiMHHUX Ta KOMyHiKarliffHMX
TEXHOJIOTIH;

3K4. 3naTHiCT MOTHBYBATH JIIO/IEN Ta PYXaTHCS J0 CIIUIBHOT METH;
3K5. 3paTHicTh AiATH Ha OCHOBI €THYHUX MIPKYBaHb (MOTHBIB);

3K6. 3naTHicTE reHepyBaTH HOBI i€l (KpeaTHBHICTS);

3K7. 3natHicTs 10 aGCTPaKTHOIO MHCIIEHHS, aHAJII3Y Ta CHHTE3Y.

Cneuniansni (paxosi,
npeaMeTHi)
KOMIIETEHTHOCTI
cneniagbHocTi (CK)

CK1. 3patnicTe 06MpaTH Ta BAKOPUCTOBYBATH KOHLENLil, METOIU TA
IHCTpyMeHTapill MeHEe/KMEHTY, B TOMy YHCIi y BiImoBimHOCTi 10
BH3HAUEHHX LLJIEH Ta MDKHApPOJHUX CTAHIAPTIB;

CK2. 3paTHicTe BCTAaHOBJIIOBATH I[IHHOCTI, Ga4yeHHs, Miciio, Wi Ta
KPHTEpii, 3a SKMMH OpraHisamis BH3HAYa€ MNOMANbBII HATPAMH
PO3BUTKY, pO3pOOIATH 1 peanizoByBaTH BiINOBimHI crTparterii Ta
TUIaHH;

CK3. 3natHicT 10 CaMOPO3BMTKY, HABYAHHS BIOPOJOBXK >KHTTA Ta
€()eKTUBHOTO CAMOMEHE/KMEHTY;

CK4. 3natHicTh 10 e()EKTHBHOTO BHKOPHCTAHHS Ta PO3BHTKY
pecypciB opraHizarii;

CKS5. 3nparmicTe CTBOpIOBAaTH Ta OpraHi3oBYBaTH e()EKTHBHI
KOMYHIKaIii B Npolieci yrnpapiiHHs;

CK6. 3narnicTs dopMyBaTH J1iaepcbKi SKOCTI Ta IEMOHCTPYBAaTH iX B
NpOLECT YIIPABIIiHHS JIFOLMH;

CK7. 3patHicTe po3poOMIsTH NMPOEKTH, YNPABIATH HHMH, BHSBIATH
IHINIaTHUBY Ta MiANIPUEMIIUBICTE;

CKR. 3naTHicTs BUKOPHCTOBYBATH IICHXOJIOTI4HI TEXHONOT] poGOTH 3
TIEPCOHAIIOM.

CK9. 3parnicTe muaHyBaTH i BHKOHYBaTH HayKOBi Ta IIpHKIagHi
JOCTI/KEHH, IIPE3EHTYBATH 1X Pe3yJIbTaTH;

CK10. 3naTHicTh 3aCTOCOBYBATH OCHOBH TENATOTIKM i IICHXOJIOri B
OCBITHBOMY TIPOIIECi Y 3aKJIaaX BHILOT OCBITH;

CK11. 3patHicTh 10 caMOCTIHHOrO OMAaHYBaHHA HOBMMM 3HAHHSAMH,
BHKOPHCTAaHHs CY4acHHX OCBITHIX Ta JOCTIXHHLBKHX TEXHOJOTIH y
cepi MeHeKMEHTY;

CK12. 3natnicTs opMymIOBaTH 33J1a4i MOJIEIOBAHHS, CTBOPIOBATH i
JIOCIIZKYBATH MaTeMaTHIHi Ta KOMIT'IOTEPHI MOJIENi, 3aCTOCOBYBATH
CTaTHCTHYHI METORH i Mojeni ans aHamisy o6’ekTiB i NPOLECIB Y
cepi MeHeHKMENTY.,

®axoBi KOMIETEeHTHOCTI
cnenianizauii (OPKC)

®KC 1. 3narHicTe 3aCTOCOBYBATH OfEpKaHi 3HAHHS Ta PO3YMiHHS
pecypcHoro 3abe3nedenHs 6i3Hecy, 110 JiexkaTh B OCHOBI JIOCTATHBOTO
Ta HeoOXiaHoro obcAry MaTepialbHHX Ta HEMATepialbHUX aKTHBIB,
IHTENeKTYaIbHOrO  KamiTany, (iHancoBux Ta  iHGoOpMamiHHHX
pecypciB.

©KC?2. VYMiHHA [IOCHIKYyBaTH BITYM3HAHI Ta IHO3EMHI pHHKH,
3/UACHIOBATH NOPiBHAJLHO-aHAIITHYHHHA MOHITOPHHT KOHKYpEHTIB,




NiarHOCTYBaTH T4  MiABHUIYBaTH  KOHKYPEHTOCIPOMOKHICTE
NiAMPHEMCTB i opraHizariif;

®KC 3. 3patnicTe  NpOJAEMOHCTPYBAaTH  MOMIMONEHI 3HAHHA i
PO3YMIHHSI KJACHYHOI Ta Cy4acHOI TEOPETHKO-METOJO0JIOTIUHOI,
METOOUKO-TIPUKIAZHOI Ta HOPMAaTUBHO-IIPAaBOBOI 0a3M yIpaBIiHHA
OprafizalisMM  pi3HHX  BHJIB  €KOHOMi4HOI  [misnpHOCTI i
aJMIHICTPYBaHHA Ta MIMPOKHM CIIEKTPOM omepaiid, dgopM i Buiis
30BHIIIITEOEKOHOMIYHOIO AisUIBHICTIO;

@®KC 4. 3paTHicTe TIaHYBaTH, OPraHi30OBYBaTH, KOHTDOJIOBATH Ta
PEry/IOBATH 30BHIIIHBOCKOHOMIYHY JisNIbHICTh HA YCIX pIBHAX
€KOHOMIKH, BMKOPHCTOBYBATH KJIACHUHI Ta IHHOBALiiiHi MexaHi3Mu
MOTHBYBaHHS IEPCOHANY Y cdepi 30BHINIHLOEKOHOMIYHOI JisILHOCTI.

7 — IlporpaMui pe3y1bTaTH HaBYANIISA

IIporpamui pe3yJbTaTn
HaB4yaHHA (IIPH)

IIPH1. KpuTuyno ocMHCIIOBAaTH, BHOHpPATH Ta BHKOPHCTOBYBATH
HeoOXiTHMH HayKOBHif, METOOHYHHI 1 aHAITITHYHHIA IHCTpyMeHTapiii
JUIs yIIpaBJIiHHA B Hemepeg0auyBaHUX yMOBAX;

[TPH2. Inentudikysatn mpobGaemu B opranizauii tTa 06rpyHTOBYBaTH
METOJH 1X BUpILICHHS, '

[IPH3. ITpoekTyBaTH e(eKTHBHI CUCTEMH YNPABIiHHS OpraHi3alliaMHu;
ITPH4. OOGrpyntoByBaTH Ta YNpPaBIATH MPOEKTaMH, TI'€HEPYBATH
I ANPHEMHHIBKI 171e];

[IPHS. IlnamyBatH nisnbHICTE oOpraisamii B cTpaTeriyHoMy Ta
TaKTHYHOMY po3pi3ax; '

[NPH6. MaTn HaBHYKH MPHHHATTS, OOIPYITYBaHHA Ta 3a0e3MCYEHHS
peamizanii ynpaBmiHCBKHX pilicHs B HenepeabauyBaHMX YMOBaXx,
BPaXxOBYHO4YH BUMOTM YMHHOTO 3aKOHOJABCTBA, CTHYHI MipKYBaHHS Ta
COL[iJIbHY BiATIOBIAJIBHICTE;

IIPH7. OpranizoByBaTH Ta 3QiliCHIOBATH C(EKTHBHI KOMYHIKaIlii
BCEPEIMII KOJNEKTHBY, 3 NMPEACTaBHUKAMH Pi3HUX MpodeciiHux rpyn
Ta B MDDKHApPOJ/(HOMY KOHTEKCTI;

ITPHS8. 3acTtocoByBaTu crenianizoBaHe HporpamMHe 3abe3ledyeHHS Ta
iHpopmauiiini ~ cucTeMM JuIs  BHpIIIEHHS 3a1ad  yNpPaBIiHHA
oprasisaiicio;

IIPHY9. Bwmiti choinkyBaTHCE B npodeciiHHX i HAayKOBHX Konax
JIEP’KAaBHOIO Ta IHO3EMIIOI0 MOBaMH;

[TPH10. demoncTpyBatH Jifepchki HABMMKH Ta BMIHHA MPaLIOBATH Y
KOMaH[i, B3a€EMOJIATH 3 JIOABMH, BIUIMBATH HA iX MOBENIHKY JUIs
BUPILICHHS NpodeciiHHuX 3a/1ay;

ITPH11. 3abesmeuyBatu ocobucTHii mpodeciiinuii pPo3BHUTOK Ta
IUIaHYBaHHA BJIACHOTO yacy.

IMPH12. IlnamyBaTM i 0OpPOBOAMTH  HAYKOBI  JOCIIJUKEHHS,
JNEMOHCTPYBATH pE3yJbTaTH HAYKOBHX pOOIT Ta roTyBaTH iX J0
OTIPHITIOAHEHHSI;

IIPH13. BwmiTH mnaHyBaTH 1 BHKIaJaTH CIELiaJbHI HaBYAIbHI
JOMCLHILTIHI y 3aKNagax BHIIOT OCBiTH;

IIPH14. BymyBati i nocmifkyBaTH KOHIENTyalbHi, MaTeMaTHYHi i
KOMII’I0TE€pHI MOJieJIi 00’ €KTiB i mpoueciB y cdepi MeHeDKMEHTY;
[TPH15. Tnentudixypatu Ta knacudikyBatd HOBI 3amaui B chepi
MCHE/IKMEHTY, ONHCYBATH, aHalli3yBaTH Ta OL(IHIOBATH BIJIOBiqHi
00’eKkTH, fBMINA Ta NPOLECH, OOUPATH ONTHMAIBHI METOOM IX
JIOCTT JKETHS. '

IIporpamui pesyasTaTn
HABYAHHA crenianizamii
ITPHC)

ITPHC 1. IlpoaemoncTpyBaTH NOTMHONIEHI 3HAHHA Ta pO3yMiHHS
KIACHYHUX 1 CyYacHHX HiOXOAIB N0 MEHCIKMEHTY opraHizamii i
aAMIHICTPYBaHHs (32 BHIAMH CKOHOMIYHOI MisILHOCTI), IPHHIMIIB,




3aKOHIB, TEXHOJIOrii, METOMIB  OpraHi3yBaHHA  MDKHAPOJHHX
KOMEPIIHHIX onepariii.

[TPHC 2. 3naTHicTe  BUKOPHCTOBYBAaTH  npodeciiHHo-npodinboBaHi
3HaHHA M TNpPaKkTU4HI HAaBUMYKH 3 MEHEKMEHTY, MapKETHHTY,
(pinaHCiB, JIOTICTHKM, EKOHOMIKH M1 e(hEeKTHBHOIO YIpaBIiHHA
cy6’eKTaMH TOCIIONApIOBAHHS B yMOBaX BITYM3HAHOI Ta CBiTOBOI
€KOHOMIKH;

[IPHC 3. VxpamoBaTi OOIpyHTOBaHi CTpaTeriyHi MapKETHHIOBi
PilIEHHS, TOEHYBATH Pi3HOMAHITHI €KOHOMIKO-MaTeMaTHYHi METOIH
Td  MOJCN  IUIAHYBAHHS,  OPraHi3yBaHHA Ta  OLiHIOBAHHA
Pe3y/NBTATHBHOCTI  TOCHOJAPCHKOI  MisNIBHOCTI  MANPHEMCTB i
oprauisaniii;

IIPHC 4. 3abesneuyBaTH e()eKTHBHY B3aEMOMI0 3 iHO3EMHHMH
NapTHEpaMH Ta KJIIEHTAMH LUIIXOM BHKOPHCTAHHA MIDKHApPOJHUX
CKOHOMIYHHX iHCTPYMEHTIB, aHAJIi3yBaTH MaKpPOEKOHOMi4HI Ta
MIKPOEKOHOMiuHi haKTOpH, sIKi BINIMBAIOTL HA 30BHIIIHEOEKOHOMIYHY

JiAJNBHICTB Ta pO3pOOIATH CTpaTerii as 1X BpaxyBaHHS,

Komynixkauis (KOM)

1. Nouecenus 1o daxisuis i Hepaxisuis iHdopmauii, inei, mpobem,
pillIEHb Ta BJIACHOTO JAOCBiAY B ranys3i npodeciiiHoi JisIpHOCTI.
2. 3naTHICTL epeKTHBHO (GOpMyBaTH KOMYHiKalliliHy CTpaTerito.

ABTOHOMifn
i BignoBinansHicTs (AiB)

1. Ynpasninus KOMIUIEKCHUMH JisIMH abo NPOEKTaMH,
BINNOBiJaNbHICTL 33 NPHUHHATTS pilleHb y HemepeabauyBaHHX
YMOBax.

2. BinnopinaneHicTs 3a npodeciiinuii po3BHTOK okpeMHX 0ci6 Ta/a6o
rpyn ocib, 34aTHICTh 0 MOJANBIIOrO HABYAHHS 3 BUCOKHM piBHEM
ABTOHOMHOCTI,

8 — Pecypcne 3a6e3neyenns peajisanii nporpamn

Crneundiuni 90 % HaykoBO-TeIaroriyHux l'IpaI.IlBHPIK]B 3aiSHUX 0 BHKJIAJAaHHS

XapaKTepHCTHKH npodeciiiHo-opieHTOBaHUX TUCLUILTIH 3i CHeLiaNbHOCTI

KaJpOBOro 073 «MeHeKMEHT», MAIOTh HAYKOBI CTYIEHI Ta BUEHI 3BAHHS, HOCBI

3abe3meuenus HayKOBO-IOCIiNHOI, ympaBiiHchKkoi a60 iHHOBamilHOT poGoTH 3a
dhaxom

Cneuudivni Bukopucranns cydacHOro KOMII'IOTEpHOro o6GnajHaHHS Ha 0asi

XapPaKTEePHCTHKH JIIEH3iHHOro MPOrpaMHOro 3a0e3ledeHHs], a Takox mepHdepiiiHux,

MaTepiajbHo- MyJIBTHMENIHHNX Ta KOMYHIKaI[ifHKUX 3aco0iB.

TeXHiYHOro

3a0e3nevyeHHs

Crnenudiuni BukopucTanns BipTyanbHOro HaBYaILHOrO cepenobuima HamioHab-

XapaKTepHCTHKH HOTO yHiBepcHuTeTy «JIbBiBChKA mMONTEXHiKA» Ta ABTOPCHKUX

indgopmauniiino- PO3p0o0OOK HAYKOBO-TIEaroriyHUX MPAI[iBHUKIB

MEeTOIMYHOr0

3a0e3neyeHHs

9 — Akanemivna MoGIILHICTL

Hanjonanbna kpennrna | Ha  ocHoBi  jBocropommix — moropopie  Mix  HamioHampHUM

MoOinbHiCTH yHiBepcuTeToM  «JIpBiBCbKa IONITEXHiKa» Ta  yHiBEPCHTETAMH
Ykpaiuu

Mixuapoana kpeaurna | Ha  ocHoBi  gBocropommix — moroBopis  Mix  HamioHanbHUM

MOOIIBHICTE

yHiBepcHTeTOM «JIBEBiBChKA MONITEXHiKa» Ta 3aKIafaMU BHIIO] OCBITH
3apyODKHUX Kpail-napTiepin

Hapuanus inozeMHux
3100yBaviB BHIIOL
ocBiTH

Mosxnuse, miciis BUBYEHHS KyPCY yKpaiHCBKOT MOBH




2. Posmoain 3micTy
O0CBITHB0-HAYKOBOI pOrpaMu
3a rpynaMi KOMIIOHEHTIB Ta HMKJIAMHU MiATOTOBKH

OO6cAar HaBuaPHOrO HaBaHTAXXEHHS 3400yBaYya BUIOI OCBITH

(xpenutis / %)
Ne : O060B’A3K0BI Bubipkosi
[{MKJ miAroTOBKH
n/m KOMITOHEHTH KOMIIOHEHTH Bcroro
OCBITHBO-HAayKOBOI | OCBITHBO-HAYKOBOI 33 BECh TEPMIH
IpOrpaMu IPOrpamMu HaBYaHHS
1 2 3 4 5
j, || HARISATATHO] 32,5 312,5 6/5
IiIFOTOBKH
g, | hennpodeciinot 31/25.,8 27,5/22,9 58,5/48,75
i ITOTOBKK
Crieukypc 3
3. " —— 91,5 - 91,5
JIOCITiIKEHE
CHENiaTbHOCTI
HocnigHunbka
4. iy 46,5/38,8 46,5/38,8
(mayxoBa
KOMITOHEIITA)
REROTOIIL BECE TOpM 89,5/74,59 30,5/25,41 120/100

HAaBYaHHA

3. Ilepenik KOMIOHEHT OCBITHBO-HAYKOBOI POrpaMu

Kon n/n KoMnoHeHTH 0cBiTHEOI nporpamu Kinbkicts ®opma
(HaBYaIBHI JUCLIHUILIIHK, KYPCOBI IIPOEKTH (poGOTH), KPEIHTIB MiJICYMK.
NpaKkTHKH, KBanidikaniitna pobora) KOHTPOJIIO
1 2 3 4
OGoB’a3K0Bi KOMIMONEHTH OCBiTHLO-Ipodeciiinoi mporpamu
) 1. Hukn 3azanvnoi niocomoexu
CKI1.1. | Inozemna MoBa 3a npodeciiHUM CIIpAMYBaHHAM 3 Jud. 3aik
Bceboro 3a nqukiI: 3
2. Hukn npogheciiinoi nidzomoexu
CK2.1. | IlpoekTHuil MEHEIKMEHT 4 eK3aMeH
CK2.2. | Crpareriuauii MEHEIHKMEHT 4 €K3aMEH
CK2.3. | ®inaHCOBHH MEHEIKMEHT 4 eK3aMeH
CK2.4 | ATUIbHHI MEHEDKMEHT Ta JIi IepCTBO 5 eK3aMeH
CK2.5 | YnpaBsiiHHS MDKHapOAINM O13HECOM 5 eK3aMeH
CK2.6 | YmpaBiiHHS JIaHIIOTaMH ITOCTa4YaHH] 4 eK3aMeH
CK2.7 ATUIbHUI MEHEIXKMEHT Ta JiaepcTso (KII) 3 nub. 3aiK
CK2.8 YnpapiiiHa MbKHapoAHHM Oi3HccoM (KP) 1 aud. samik
Bceboro 3a uukia: 31
3. Cneykypc 3 naykogux 0ocuiooicens cneyiansiocmi
CK3.1. | Cneukypc 3 HAYKOBHX JOCIIIKEHb CIELIAIHLHOCTI 9 . 3aik
Beboro 3a nukii: 9
4.[locrionuyvka niozomoska (naykosa KOMnoHelma)
CK4.1. | Haykogi gociimxens ta CEMIHAPH 3a iX TEMaTHKOIO | 9 | 1. sanik




CK4.2. | HaBuaneno-gociiIHHIBKA IPAKTHKA 7,5 . 3amik
CK4.3 | IIpakTHKa 3a TeMOIO MaricTepchkoi kBamidikariinoi 12 oud. 3amik
poboTu '
CK4.4. | BukoHaHHs MaricTepchkoi kBatidikaniiinoi pobotu 16,5
CK4.5. | 3axuct Marictepchkoi kBanidikaniiiHoi po6oTH 1.5
Bcenoro 3a nukaI: ' 46,5
Bcboro 3a] 000B’13K0Bi KOMIIOHEHTH CHeNiaIbHOCTI: 89,5
-BubipkoBi KOMIOHEHTH 0CBITHLO-HAYKOBOI IPOrPaMH
1. IJuxn 3azanvHoi nio2omoexu
Bcnoro: | 3
2. Lukn npopeciiinoi niozcomoesxu
BubOipkoBi 0J10KkM KOMIIOHEHTIB
biok 1 MenepxmeHT opranizamiii i aaminicrpyBanus
Bubipkosi komnonenmu 6noxy 1
BB1.1.1. YIpaBIiHHA OPraHizali€io B yMOBaX PU3UKIB 4 eK3aMEeH
BBE1.1.2. MapKeTHHTOBI TEXHOJIOTIT Y MEHEIKMEHTI 5 eK3aMeH
BE1.1.3. bizHec-aHamiTHKA IS MeNeKepin 4 eK3aMeH
BE1.1.4. bi3Hec-anamTHKa 171t MeHeDkepis (KII) 3 mud. 3amiK
BBE1.1.5. MapxkeTrarosi TexHosorii y MeHemkmMenti (KP) 2 nud. 3amix
BE1.1.6. IIpakTHKyM 3 MiZArOTOBKH HAyKOBHX ITyOIIiKaiii, 4,5 oud. 3aik
MartepianiB KoHpepeHLiii Ta npe3enTauiil HayKOBUX
JIOTIOBIACH 3 MEHEe/UKMEeHTY opraizauiii i
aJiMiHICTpPYBaHHST
buiox 2 MeHesKMeHT 30BHIIINIBLOEKOHOMIYHOI TislIbHOCTI
Bubipkosi komnonenmu 6noky 2
BBE2.1.1. MDKHApOJHHH MapKETHHT 5 eK3aMEeH
BB2.1.2. Exonomika Oi3necy | 4 €K3aMEH
BE2.1.3. MixHapoaHa eKOHOMIYHA AIUIBHICTL YKpaiHH 4 eK3aMeH
BE2.1.4. | ExoHoMixka 6i3uecy (KP) 2 mud. 3amK
BBE2.1.5. Muixnaapouuuit mapketunr (KII) 3 mud. 3amik
BB2.1.6. [IpakTiKyM 3 MirOTOBKH HAYKOBHX IyOIIiKaLiii, 4,5 . zamik
MaTepianiB KoH(epeHLii Ta pe3enTanii HayKoBUX
JIOTIOB1JIEH 3 MEHEKMEHTY 30BHIIlIHbL0EeKOHOMIYH 0T
JSIILHOCTI
buaok 3 Bisnec-aaminicTpyBanus
Buoipxosi komnonenmu é6noxy 3
BBE3.1.1. ComlanbHa  pe3WIIBEHTHICTH OpraHi3alliil: JHAEPCTBO | 5 eK3aMeH
KOMaHJIHA B3a€MO,Tist
BE3.1.2. [HcTpyMeHTH  yIpaBiiHHS TapMOHIHHUM  PO3BHTKOM 4 eK3aMeH
Oi3HEC-CTPYKTYD
BB3.1.3. YipasiiHHa BUXOJOM O13HEC-CTPYKTYpP HAa MIKHApPOAHHIL 4 eK3aMeH
PUHOK
BE3.1.4. CoulanbHa pesHIbEHTHICTL OpraHi3auii: Ja1AepcTBO 1 5 muad. 3amix
KoMaH/1Ha B3aemozis (KP)
BB3.1.5. [HCTpYMEHTH  yHpPaBIIHHA TapMOHIMHUM PO3BUTKOM 3 nud. 3amik
oizuec-crpykryp (KIT)
BB3.1.6. lIpakTHKyM 3 IMATOTOBKH HAYKOBHX MyOMiKalliii, 4,5 aud. 3amik
maTepianiB KoH(epeHwuiil Ta npeseHTaniii HaykoBuxX
J010BiAei 3 6i3Hec-aAMiHiCTpYBaHHS




Bceboro: | 22,5

Bu0ipkoBi KOMIIOHEHTH iHIIMX 0CBITHHO-HAYKOBHX NMPOrpam

Bceboro: 5

Bcnoro 3a BubipkoBi koMmonenTu: 30,5

Bchoro 3a 0¢BiTHbO-HAYKOBY NPOrpamy: 120




4, ®opma aTecrauii 3m100yBayiB BUIIOI 0CBiTH

®opmu arecrauii 3100yBavis BHIIOI 0CBiTH

Arecrarig 3nificHioeTses Y Gopmi myGnigHOro
3axucTy KBaJliikauiiHoi poboTH.

Bumoru o kBanidikauiitnoi po6orn (3a
HasIBHOCTI)

Kpanmigikanifina pobora Mae nepenbayaru
po3B’sA3aHHA CKIaAHOI 3a1aui abo mpobinemu B
cdepi MeHeKMeHTY, 3ana4i abo mpobieMu B
cepi MEHEIKMEHTY, 10 MOTpedye 3aiiCHEHHS

JOCIIIKEHD Ta/abo iHHOBAIIH i
XapaKTepU3y€EThCA KOMIIJIEKCHICTIO i
HEBH3HAUEHICTIO YMOB, 13 3aCTOCYBaHHAM

TEOpiil Ta METOMIB eKOHOMIYHOI HAYKH.
Ksanidikaniiina po6ota He MOBHHIA MiCTHTH

aKaJieMiyHOTO  IUIariaTy, danscudikarii,
(abpuxkariii.

KBamidikaniitna pobora Mae OyTn
OINIpPHJIIOIHEHA Ha odiniiinomy cauTi
HanionaneHoro  yHiBepcurery  «JIbBiBChKa

nonitexnika» abo #oro mimposminy, abo y
perno3urapii 3aKiagy BHIIOI OCBITH.
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II. HaykoBa ckijiagoBa 0CBiTHb0-HAYKOBOI IPOrpaMu

HaykoBa ckiagoBa OCBITHBO-HAYKOBOi MPOTPaMH € HEBiI €MHOK) YaCTHHOI
HABYAJILHOTO IUIaHY 1 Inepenbadac BHBUEHH:A CIEUKYPCY 3 HAyKOBUX HOCHiIKEHb
crienianbHoCcTi «MenemxMeRT» Ta Kypey «HaykoBi mocnmimkeHHs Ta cemiHapu 3a
HAyKOBOIO TEMAaTHKOIO», & TAKOX IPOXOJPKEHHS NMPAKTHK: 3a TEMOIO MaricTepChKoi
kpaniikaniiinoi pobOTH, NPAKTHKYMy 3 MHJrOTOBKHM HAYKOBUX IIyOmikamiii,
MaTepianiB KoH(epeHwiii Ta nmpe3eHTaliii HAyKOBUX JOMOBIAEH, a TAKOXX HABYAIBHO-
AOCTI THHI[BKOT TIPAKTHKH.

HaykoBa ckiazoBa OCBITHBO-HAYKOBOI TMpOrpaMu Mependauac MpoBENSHHS
MAricTpoM BIaCHOTO HAYKOBOTO JOCIIJDKEGHHS I KEPIBHHITBOM OXHOTO abo JBOX
HAYKOBHX KEPIBHUKIB Ta 0(OPMIICHHS HOro pe3y/IbTaTiB Y BUIJIS HAyKOBHX TEKCTIB
(ruranis, anoTanil, pedeparis, Te3, KOHCNEKTIB, NOMOBiEH, CTaTeH Ta 3BiTiB).

HaykoBi [OocmiDkeHHS Ta ceMiHapd 3a iX TEMAaTHKOIO Ta HaBYAIBHO-
JOCTITHHIbKA NIPAKTHKA € CKIIaTOBHUMU HayKOBOI KOMIIOHEHTH HABYAIBHOTO IIAHY
MiITOTOBKH MaricTpa 3a chemianbuicTio 073 «MeHEXKMEHTY», Pe3ylbTaTH SKOTO
CTAHOBJIATH  OpPHUTiHAIBHUA BHECOK Y CyMy 3HaHb 3a  CHELiaJbIICTIO
073 «MeHnemxMeHT» Ta ONPHIIOLHEH] Y BiANOBiIHMX MyOTiKaIisX.

Heein’eMHOI0 4acTHHOIO HAayKOBOI CKJIAJOBOI OCBITHBO-HAyKOBOI IIPOTpaMH
Maricrpa 3a cnenianpHicTio 073 «MeHeKMENT» € MiAroTOBKA Ta Iy6IriKaris
HAYKOBHMX CTaTe€il, BUCTYNHM HA HAYKOBHX KOHGEPCHIIsNX, HAYKOBHX (HaxOoBHUX
ceMiHapax, KpyTrJIHX CTOJaX, CHMITO31yMax.

TemaTkn HayKOBHX JA0CTiIKeHs 32 cnenianbHicTIo 073 «MeHemKMenT»

PO3BHTOK MPOLIECHO-CTPYKTYPOBAHOTO MEHEIKMEHTY.

PO3BUTOK AHTHCHIIATHBHOI'O MEHE/KMEHTY.

P0O3BUTOK pe(IEKTURHOTO MCHEDKMEHTY.

P03BHTOK aJanTHBHOIO MEHEPKMEHTY.

Cy4acHi cucTeMu NIIaHyBaHHsI Ta OpTaHi3yBaHHs Gi3HeC-TIPOIECiB.

DopmyBaHHA cHCTEM bi3HeC-aIMIHICTPYBAHHS MisTLHOCTI MiAIPHEMCTB.

9. IIobynosa cuctem ympapiHHs IHHOBAL[iHHOKO JisNIBHICTIO HA MiAIPHEMCTBAX.

10.ITobynoBa cucTeM ynpapniHHs iHBECTULIHHOO MisUTLHICTIO HA MiANPHEMCTBAX.

11.ITo6ynoBa cucTeM ynpapiiHHS BUPOGHHYO-TOCIIONAPCHKOIO MisUILHICTIO HA
HiANPHEMCTBAX. . :

12.TTo6yqoBa cHCTEM yIpaBIIiHHSA 30BHIIHEOEKOHOMIUHOIO AisUTBHICTIO Ha
HiANPUEMCTBAX.

13.TTo6ynoBa cucTeM yIpaBiIiHHSI MUTHOO TisTIBHICTIO HA TTiAMPHEMCTBAX.

14.TTobymoBa cxcTeM ynpaBmiHHsS iH(GOpPMALiiHOIO TisTBHICTIO HA
HiANPHEMCTRAX. :

15.Ynpasninns 06’ eqHaHHAMH iANIPHEMCTB.

16.Po3BuUTOK IHTErpalifHUX MPOIECIB HA MiANIPHEMCTBAX.

17.ExOHOMIYHE OLIIHIOBaHHS BH/IB AiSUTBHOCTI MiANPHEMCTB.

18.ITobynoBa Ta pO3BUTOK CHCTEM AIaTHOCTHKU MisIGHOCTI TMiANPUEMCTB, IXITiX
BH/IIB Ta HaNpPAMIB JisUTBHOCTI.

19.YnpaBiiHHs KamiTanoM mianpueMcTBa.

20.YnpasiiiHHS BapTiCTIO IiANPHEMCTBA.
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21.YnpaBniHHS BUTpaTaMH Ha I IPHEMCTBAX.

22 ExonoMi4He OLIHIOBAHHS Ta (OpMyBaHHs (iHAHCOBO-IIPOMHCIOBUX TPYIIL.

23.EKOHOMIYHE OLIIHIOBAaHHS Ta (OpMyBaHHS BEHUYPHHUX OpraHisariii.

24.ExoHOMIYHE OIIIHIOBAHHS Ta (OPMYBAHHS XOJIIMHTOBUX KOMITAHIH.

25.EkoHOMIUHE OLIiHIOBaHHS Ta (JOPMYBaHHS KOHIIEPHIB.

26.ExoHOMIYHE OLIHIOBAaHHS Ta (OPMYBAHHS KOHCOPLIYMiB.

27.EKOHOMIYHE OLiHIOBaHHS Ta ()OPMYBaHHS BHPOOHUYO-IOCIOAAPCHKIX
acoriarii.

28.ExoHOMiuHE OIIHIOBaHHS Ta ()OPMYBaHHS (paHYai3UHTOBHUX 00’ €HAHB.

29.JIoricTrka aBTOMOOIIBHAX TPAHCIIOPTHUX TIEPEBE3EHB.

30.ITo6ymoBa iIHHOBAIIHHUX JTOTICTHYHUX CHCTEM.

31.®opmyBaHHS JIAHIIOTIB ITOCTaBOK.

32.ExOHOMIYHE OLIHIOBAHHS CHCTEM MEHEIKMEHTY.

33.0niH10BaHHA Ta 3anm00iraHHs OaHKPYTCTBY MiAIPHEMCTB.

34.0OuiHIOBaHHSA Ta YNPABIiHHI €KOHOMIYHUMU PU3UKAMH TTIATIPHEMCTB (32
BUJIAMH JISITBHOCTI).

35.¥YnpasiiHHS HEOOOPOTHUMU AKTHBAMH ITiJIPHUEMCTB.

36.YpapniHHSA 000POTHUMH aKTHBaMH ITiAIPUEMCTB.

37.dopMyBaHHS KaliTaIy IiIIPHEMCTS. ,

38.YmpaBiiHHS NiAIPUEMCTBAMY B YMOBaX Iy1o0aizamii.

39.YnpapiiHHA MJIPHEMCTBAMH B YMOBaX €BPOIHTErpallii,

40.YnpaBmiHHA €HEPro30epeKeHHAM OpraHizalliii.,

41.CTBOpEHHA Ta YNPaBIiHHS AisIBHICTIO CTAPTAIIIB.

42.P0o3BUTOK B3a€MOJIT MiAMPUEMCTB 31 CTEHKXOJIZIEPAMIL.

43.ExoHOMIYHE OLIHIOBAHHS Ta YIPABIiHH (PiIaHCOBOIO MisSIBHICTIO.

44.TlobymoBa cHCTEMH KOMYHIKAL[IHHOTNO MEHEKMEHTY.

45.PedTHHIYBaHHS ISUTBHOCTI i IIIPHUEMCTB.

46.Po3euToK QYHKIIIH Ta METOIIB MEHEKMEHTY.

47.11puiiHATTSA Ta peaizalis YIpaBIiHCHKUX PilllcHb B OpPraHi3aIliax.

48.0nTHMI3yBaHHA yIPaBIiHCHKHUX PillleHb Ha IMiANPHEMCTBAX.

49.CTuni KepIBHUIITBA Ta JIiIEpCTBA.

50.YnpaBiiHHA iHTENEKTYaIbHOI BJIACHICTIO.

51.YnpapniHHsA €KOHOMIYHHUM ITOTEHL[iaIOM OpraHi3ariil.

52.YnpaBiiHHA IEPCOHAIOM B OpraHi3aiisx.

53.@opMyBaHHs Ta YIPABIiHHA OPraHi3aliiHOK0 KyJIETYPOIO.

54.Y1npaBniHHS OCBITAHCHKOIO JisJIBHICTIO.

55.YnpaBiiHHS HAYKOBOIO MisJIBHICTIO.

56.BnockonanenHs crpaTerii po3BUTKY HempuOyTKOBOI opraHizauil.

57.BocKoHANIEH sl yIpaBiiHHA Oi3HEC-IPOIeCaMy Ha i IPHEMCTBI

58.3abe3ne4yenns eeKTUBHOCTI MOJIEPHI3allii BUpOOGHUYO-TEXHIUHOT 6a3n
IITPHEMCTBA.

59.3a0e3neuenns eeKTUBHOCTI CHCTEMH MOTUBYBAHHS NPAIli HA i IMPHEMCTBI.

60.MozemoBaHHS IPUHHATTS Ta peanizauii ynpaBIiHCEKUX pillleHb B CHCTEMI
MEHEHKMEHTY ITiIITPHEMCTBA.

61.MomniTopuHr 1 onTHMi3awis iHGpacTpyKTypHOro 3a6e3neyeHHs
(yYHKLIOHYBaHHS IMiANPHEMCTBA.

62.006rpyHTYBaHHS ayTCOPCHHIOBUX PillIEHb HA ITiAMPHEMCTBI.




63, 06rpyHTYBaHHH YOPaBJIIHCLKUX PIllIEHB MIOAO HiABHIIEHHS e(heKTHBHOCTI
JiSUTBHOCTI nmnpneMCTBa

64.00rpyHTYBaHHS AOIIIBHOCTI JUBepCcHdiKanii JisIbHOCTI IIlJIIIpHGMCTBa

65.00rpyHTYBaHHS 3aX0/IiB I0J0 YIOCKOHAIEHHS YIPABIiHHS aKTHBAMH
HiANPHUEMCTBA.

66.00rpyHTYBaHHS IHBECTHIINHOI CTpaTerii mimpHeMcTBa.

67.00rpyHTyBaHHsA MEXaHi3My aKTHBI3awil JiIOBOI AKTUBHOCTI IIiPHEMCTBA.

68.00rpyHTYBaHHS OHOBJIEHHS ACOPTHMEHTHOT IIOJIITUKH I JIPHEMCTBA.

69.00rpyHTYBaHHSA MOTEHIATy EKOHOMIYHOTO PO3BUTKY IIiAIIPHEMCTB

70.00rpyHTyBaHHS CTpATETiYHHX PIllICHb Y CHCTEMI aHTHKPU30BOIO
MEHEJDKMEHTY.

71.06rpyHTyBaHHS Ta peaii3allisi CTpaTerii KOHKYPEHIii miANIpueEMCTBA.

72.00rpyHTYBaHHs YIIPABIIHCHKUX PIllleHb 3 IiABUIIEHHs €(DEeKTUBHOCTI
MEHEKMEHTY SIKOCTi Y IiANMPHEMCTBI.

73.00rpyHTYBaHHS LIHOBOI MOJIITHKH ITiIAIPHEMCTBA.

74.00rpyHTyBaHHS IIISXIB MiIBUILECHHS PiBHA PeHTabeIbHOCTI JisIBHOCTI
MiANPHUEMCTBA.

75.0nTHMI3alis BUKOPUCTAHHS PECYPCHOTO ITOTEHII ANy ITiAIPUEMCTBA.

76.0nTHMi3aNis KaJpoBoro 3abe3neueHHs i AIpHeEMCTBA.

77.0nTuMizanis pecypCcHUX CKIaIOBUX MMOTEHIIANY I AIPHEMCTRA

78.0nTuMi3anis CHCTEMH YIPaBIiHHS BUTPATAMH IIiAPHEMCTBA.

79.0nTuMi3anis CHCTEMH YIIPaBIIiHHS 3aracaMH i IPUEMCTBA.

80.0OnTuMi3alis CUCTEMH YIpPaBITiHHSI KOHKYPEHTOCIIPOMOXKHICTIO PO Ty KT
HiATPUEMCTRBA.

81.0nTuMizalis ToBapHO-36GyTOBOI MONITUKY HiIIPUEMCTBA.

82.0ntumizanis GiHaHCOBO-rOCIOAAPCHKOT MisTEHOCTI i ANPHEMCTBA.

83.0OpranizaIiifHo-eKOHOMIYHE IPOEKTYBaHHA iH(pOpMaliiiHOro 3a6e3neueH s
OiATPUEMCTBA,

84. OpramsamHHo -€KOHOMIYHE IIPOECKTYBAHHS KomnneKcy MaTepiaJbHO-
TEXHIYHOTO 3a0e3MeUeHH MiAPUEMCTBA.

85.0pranizanifHO-eKOHOMIYHE TPOEKTYBAHHS TEXHOIOTIUHOTO 3a0e3meyeHHs
BUPOOHUYHX IPOILIECIB.

86.11nanyBaHHs MiBUIIEHHS eDEKTUBHOCTI JIOTICTHYHHUX TIPOLECiB Ha
i ITPUEMCTBI.

&7.I1nanyBaHHA MigBUIICHHS IPUOYTKOBOCTI AiIIBHOCTI 1 AMPHEMCTBA.

88.P0o3pobieHns 6i3HeC-TIIaHy PO3BUTKY ITiAIIPUEMCTBA.

89.P03p00IieHHs IHBECTUIIIHHOTO MPOEKTY MiIIPUEMCTBA.

90.Po3po6iienHs MexaHi3My IiarHOCTHKM GAHKPYTCTBA HiANPHEMCTBA TA
Croco0iB Horo 3amodiraHsl.

91.Po3po6enns MexaHi3My (OpMyBaHHs OpraHi3aliiHol KyJIbTypH
I {IIPUEMCTRA.

92.Po3pobneHHs HanpsMiB aKTHBI3aLii JiSTEHOCTI HiAIPHEMCTBA

93.Po3po6ienHs HanpAMiB aKTHBI3awii 36YTOBOT MisILHOCTI MiAMpHEMCTBA.

94.Po3pobneHHs opraHi3aliiiHo-eKOHOMIYHMX METO/IiB YIPaBITiHHS SKICTIO
NpOAYKIIi (MTOCTYT) MiANIPUEMCTRA.

95.Po3pobnenHs peimKUHIpUHTY Gi3HeC-TIPOLECiB MMiAMPHEMCTBA.

96.Po3pobiieHHs pekiIaMHOl KaMITaHii HiNPUEMCTRA.




97.P03po0IeHHS CHCTEMH KOHTPOJIIHTY Ha ITiIIPHEMCTBI.

98.Po3pobieHHs cucTeMu 06CITyroByBaHHS KIIEHTIR ITiIIIPHEMCTBA.

99.Po3pobneHHss  cucTemMum  cTpaTeriyHoro  aHamisy — 6i3Hec-CepeOBMINA
MiATPUEMCTBA.




