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INEPEAMOBA

Po3po0bneHo BIANOBIAHO J0 CTAHAAPTy BMINOI OCBITH 3a cnemiansHicTio 073
«MeHeKMeHT» Uil IPYroro (MaricTepchbKoro) piBHsI BULIOI OCBITH, 3aTBEPKEHOTO
HakazoM MiHicTepcTBa ocBiTM 1 Hayku VYkpainu Big 10.07.2019p. Ne 959,
Po3pobnieHo pobo4o0 Tpyrorw HayKOBO-METOAMYHOI KoMicii crmemiampHocTi 073
«MeHemKMEHT» y CKIIal:

Hynsiba H. 1. - TapaHT cleniaabHOoCTI «bizHec-aaMiHicTpyBaHHsa», K.€.H., JIOIL.,
JIOLIEHT kaheapu MEHEKMEHTY i M1KHAPOHOTO
i INPUEMHUIITRA;

Menpnuk O.I'. — J.e.H., mpod., 3aBiypay Kadeapu 30BHIIIHBOEKOHOMIUHOI Ta
MHTHOT JisUUIBHOCTI

Ky3bmin O.€. - J.eH., npod., mupekrop HaB4aibHOro-HayKOBOTO IHCTHTYTY
€KOHOMIKH 1 MEHEDKMEHTY

Kapwuii O.1. - J.e.H., npod., 3aBijyBay KadeapH MEHEKMEHTY OpraHizariiii

Kpukascokuit €.B. - J.e.H., npod., 3aBigyBay KapeaApH MapKETHHTY i JIOTICTHKH

[Tononpuak H.1O. - A.e.H., npod., 3aBiayBad Kadeapd aaMiHICTPaTHBHOTO Ta
(piHAaHCOBOTO MEHEKMEHTY

[mak H.O. - a.eH., npod., mnpodecop kadbenpm MeHEKMEHTY i
MI>KHAPOAHOTO T INPHEMHHLITBA

[letpwumma H. 5. - K.€.H., JOL., JOLEHT KadeapH 30BHINIHBOCKOHOMIYHOI Ta

_ MHUTHOI JiSIBHOCTI

J3106ina A.B. - K.€.H., JIOLL., JIOUEHT Kadeapn MEHEDKMEHTY OopraHizaiii

Hoponikesuy K.O. - K.€.H., JIOIL., JIOUEHT Kadenpu MEeHeIKMEHTY i MDKHAPOIHOTO
HiANPUEMHHIITBA

Yopromnmcrka H.B. - K.€.H., JI0IL., IOLEHT Kad)eIpH MapKeTHHTY i JIOTiICTHKH

Impuyk IL. T'. - J.e.H., JOIL., 3aBiflyBay Ka)eJpH TEXHOJIOTIH yIIparIiHHS

boiiko B. M. . - perioHanbHHul MeHemKep 3axigHoro periony ITAT «Kapictepr

Ykpaina»
I'punensik C. P. - CTYHEHTKa CHeIiaIbHOCTI «bi3Hec-aMiHICTpYBaHHS»

HamionansHoro yHiBepcutery «JIbBIBChbKAa MOJITEXHIKay,
ctapocTi rpynu MEBA-11
[lenrpun C. M. - CTYAEHT creliaIbHOCTI «bi3Hec-aaMiHiCTpyBaHH »
: Hanionanenoro yHiBepcurery «JIBBIBCHKA IONIITEXHIKAY,
crapocTti rpynd MEBA 12
["apaHT OCBiTHBOI porpamu K.e.H., fou. Jynsaba H.IL.
[IpoekT ocBiTHBO-TIpOdeciiHOT HpOI‘I;ajMI/{ OOroBOpeHUH Ta CXBaJICHHI Ha

3aciganni Buenol pagu HaBuanbHO-HayKOBOTO iHCTUTYTY €KOHOMIKHM 1 MEHEKMEHTY
[Tporokon Ne 9 Bin «12» KBiTH
["oniora Buenoi pagu IHEM @ 0.€. Ky3bMiH
(niargic) (nipizBHLLE, iHiLianu)
3aTBepKEeHO Ta HAZlaHO HHHHQA

Haxasom pexropa HanioHansHoro yHiBepcuteTy «JIbBIBChbKa HOMITEXHIKAY
Bi « 29 » M})w,%mx 2023p. Ne Q¥3-4-40

Lls ocBiTHRO-TIpOdeciiiHa mporpamMa He MOKe OyTH IMOBHICTIO ab0 YacTKOBO
BIATBOpEHa, TUPAXXOBaHa Ta PO3MOBCIO/KeHAa 0e3 Ji03Body HauioHansHoro
yHiBepcHTETY «JIbBIBChKA MOJTITEXHIKaY.
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1. Profile of the master's program in the specialty 073 "Management" in the according to the
educational and professional program' Business Administration"

1 — General Information

Full name of the institution | Lviv Polytechnic National University
of higher education and
structural unit

Level of higher education | The second (master's) level

Degree assigned Master
07 Management and administration
073 Management

Field of knowledge 07 Management and administration

Specialty 073 Management

Educational qualification Master of Management with a educational program in business
administration

Qualification in the Degree of higher education - Master

diploma . Specialty - Management
Educational program - Business Administration

The official name of the Business administration

educational program

Type of diploma and scope | Master's degree, single.

of educational program Educational and professional program of 90 ECTS ectsedits,

At least 35% of the educational program should be aimed at
providing general and special (professional) competencies in the
specialty, defined by the standard of higher education.

Availability of Acectsedited

acectseditation

Cycle / level HPK Ukraine — 8 level, FQ-EHEA - second cycle,
EQF-LLL — 7 level

Prerequisites ) Bachelor's degree

Restrictions on forms of Missing

education Ukrainian and English languages

Language (s) of teaching Ukrainian and English languages

Basic concepts and their The program uses the basic concepts and their definitions in

definitions accordance with the Law of Ukraine "On Higher Education"

from 01.07.2014 Ne 1556-VII with changes and additions,
Guidelines for the development of standards of higher education
approved by the higher education sector of the Scientific and
Methodological Council of the Ministry of Education and
Science of Ukraine (protocol from 01.06.2016 Ne 600), the
standard of higher education in the specialty 073 "Management"
in the field of knowledge 07 "Management and Administration"
(order from 10.07.2019 Ne 959)

2 — The purpose of the educational program

Provide theoretical knowledge and practical skills sufficient for
successful performance of professional duties in the field of
management and administration in the specialty 073
"Management" and in particular in the program "Business
Administration" and prepare students for further employment in
the chosen specialty.

3 - Characteristics of the educational program




Desectsiption of the subject
area

Object of study: management of organizations and their
departments.

Objectives of training: training of specialists who are able to
identify and solve complex problems and problems in the field of

management or in the learning process, involving research and /
or innovation and characterized by uncertainty of conditions and
requirements.

Theoretical content of the subject area:

- paradigms, laws, patterns,

- principles, historical preconditions of management
development;

- concepts of system, situational, adaptive, antisipative, anti-
ectsisis, innovation, project management, etc .;

- functions, methods, technologies and management decisions in
management

Methods, techniques and technologies:

- general scientific and specific research methods
(computational-analytical, economic-statistical, economic-
mathematical, expert evaluation, factual, sociological,
documentary, balance sheet, etc.);

- methods of implementation of management functions (methods
of marketing research; methods of economic diagnostics;
methods of forecasting and planning; methods of designing
organizational management structures; methods of motivation;
methods of control; methods of assessing social, organizational
and economic efficiency in management, etc.).

- management methods (administrative, economic, socio-
psychological, technological);

- technologies for substantiation of management decisions
(economic analysis, simulation modeling, decision tree, etc.).
Tools and equipment: modern information and communication
equipment, information systems and software products used in
management.

Features of the program

The educational and professional program is based on the results
of modern applied research of the domestic and foreign labor
market in the field of business administration and takes into
account its current requirements and needs. Provides partial
teaching of professionally-oriented disciplines in English in the
context of modern globalization and integration processes.

Academic rights of They have the right to continue their studies at the third
graduates (educational and scientific) level of higher education - doctors of
philosophy. Acquisition of additional qualifications in the system
of postgraduate education.
4 — Ability of graduates to employment and further training

Suitability for employment

Jobs in the public and private sectors of various sectors of the
economy in senior positions in the management of international
and domestic business structures, enterprises, organizations, their
divisions, a wide range of business processes and operations in
all areas of enterprises and business structures, as well as in
higher educational institutions as teachers.

Further training

Study at the third (educational and scientific) level of higher
education "Doctor of Philosophy", advanced training programs.

5 - Teaching and assessment

Teaching

Combination of lectures, practical classes, laboratory work,
consultations with the scientific-pedagogical and professional
community with independent educational and research work,
internship and master's qualification work.




Assessment

Exams, tests, current control, defense of course projects and
works, defense of master's qualification work.

6 - Program competencies

Integral competence (INT)

Ability to solve complex problems and problems in the field of
management or in the learning process, involving research and /
or innovation in the uncertainty of conditions and requirements

General Competences
(GO)

GCl. Ability to conduct research at the appropriate level;
GC 2. Ability to communicate with representatives of other
professional groups of different levels (with experts from other
fields.

knowledge / types of economic activity);

GC 3. Information skills and

communication technologies;

GC 4. The ability to motivate people and move towards the
common

goals;

GC 5. Ability to act on the basis of ethical considerations
(motives);

GC 6. Ability to generate new ideas (ectseativity);

GC 7. Ability to abstract thinking, analysis and synthesis.

Special (professional,
subject) competences of
the specialty (SC)

SC1. Ability to select and use management concepts, methods
and tools, including in accordance with defined objectives and
international standards;

SC2. Ability to set values, visions, mission, goals and ectsiteria
by which the organization determines further directions of
development, to develop and implement appropriate strategies
and plans;

SC3. Ability for self-development, lifelong learning and effective
self-management;

SC4. Ability to effectively use and develop the organization's
resources;

SC5. Ability to manage the organization and its development.
SC6. Ability to form leadership qualities and demonstrate them
in the process of managing people;

SK7. Ability to develop projects, manage them, show initiative
and entrepreneurship;

SC8. Ability to use psychological technologies of work with
personnel;

SC9. Ability to analyze and structure the problems of the
organization, make effective management decisions and ensure
their implementation;

SC10. Ability to ectseate and organize effective communications
in the management process.

Professional orientation
(PrO)

1) in-depth knowledge of classical and modern theoretical-
methodological and methodological-applied base of
management of domestic and international business
structures,

2) in-depth knowledge of domestic and international
regulatory and legal support of business structures of
various types and profiles;

3) in-depth knowledge and understanding of globalization and
integration processes in the international economic space
and their impact on the activities of business structures;

4) the ability to effectively apply in-depth knowledge of
financial and economic statistics for the administration of
business structures;

5) the ability to demonstrate in-depth knowledge in the field of
tax administration in business structures;




6) the ability to demonstrate knowledge of world markets,
managing the competitiveness of business structures in
today's economic environment;

7) the ability to demonstrate an idea of the objective laws,
conditions, processes and features of enterprise ectseation,
organization of basic business processes;

8) the ability to apply knowledge and understanding to solve
qualitative and quantitative tasks to assess business
efficiency;

9) the ability to integrate and apply the theorctical knowledge
in practice to solve management problems in the field of
business administration.

10) the ability to use modern software and information and
communication software in the field of business
administration management;

11) the ability to develop management systems for business
structures;

12) ability to manage costs in the activities of business
structures on the basis of finding areas and reserves for
their optimization.

7 - Program learning outcomes

7 - Program
learning
outcomes

Knowledge (KN)

KNI. Specialized conceptual knowledge acquired in the process
of learning and / or professional activity at the level of the latest
achievements, which are the basis for original thinking and
innovation, in particular in the context of research work;

KN 2. Ectsitical understanding of problems in teaching and / or
professional activities and in interdisciplinary fields.

Skills (SK)

SK1.Ectsitically comprehend, select and use the necessary
scientific, methodological and analytical tools for management in
unpredictable conditions;

SK 2. Identify problems in the organization and justify methods
of solving them;

SK 3. Design effective management systems for organizations;
SK 4. Substantiate and manage projects, generate business ideas;
SK 5. Plan the activities of the organization in strategic and
tactical sections;

SK 6. Have the skills to make, justify and ensure the
implementation of management decisions in unpredictable
conditions, taking into account the requirements of applicable
law, ethical considerations and social responsibility;

SK 7. Organize and carry out effective communication within the
team, with representatives of various professional groups and in
the international context;

SK 8. Use specialized software and information systems to solve
management problems of the organization;

SK 9. Be able to communicate in professional and scientific
circles in the state and foreign languages;

SK 10. Demonstrate leadership skills and ability to work in a
team, interact with people, influence their behavior to solve
professional problems;

SK 11. Provide personal professional development and personal
time planning;

SK 12. Be able to delegate authority and management of the
organization (unit);

SK 13. Be able to plan and implement information,
methodological, material, financial and personnel support of the




organization (unit).

Communication (COM)

COMI. Clear and unambiguous communication of own
conclusions, as well as knowledge and explanations that
substantiate them, to specialists and non-specialists, in particular
to students;

COM2. Use of foreign languages in professional activities.

Autonomy
and responsibility (AiR)

AiV1. Decision-making in complex and unpredictable
conditions, which requires the application of new approaches and
forecasting;

AiV2. Responsibility for the development of professional
knowledge and practices, assessment of strategic development of
the team;

AiV3. Ability to further study, which is largely autonomous and
independent

8 — Resource support for program implementation

8 - Resource
support for
program
implementation

Specific personnel
characteristics
software

90% of scientific and pedagogical workers involved in the
teaching of professionally-oriented disciplines in the specialty
073 "Management" have scientific degrees and academic titles,
experience in research, management or innovation in the
specialty

Specific characteristics of

logistics

Use of modern software: Financier, Diamond FMS, M.E.Doc.

Specific characteristics of
information and
methodological support

Use of the virtual educational environment of the National
University "Lviv Polytechnic" and author's developments of
scientific and pedagogical workers.

9 — Academic mobility

National ectsedit mobility

Based on bilateral agreements between Lviv Polytechnic
National University and Ukrainian universities.
Probably, after studying the Ukrainian language course.

International ectsedit
mobility

Based on bilateral agreements between Lviv Polytechnic
National University and higher education institutions of foreign
partner countries.

Training of foreign Probably, after studying the Ukrainian language course
applicants for higher
education
2.Distribution of content educational and professional program
by groups of components and training cycles
The amount of study load of the applicant for higher education
(ectsedits / %)
o Mandatory Selective components of
Ne | Training cycle components of the the educational- Total
educational- professional program for the entire period
professional teaching
program
1 2 3 4 5
1. | General training 3 1/9 /12
cycle
2. CyplF: of professional 61/68 23/20 79/38
training
Total for the entire period of
study 64/71 26/29 90/100




3.List of components of the educational and professional program

. ECTS Form of
Ne The List of Components Ectsedits Final Control
1 2 3 4
Obligatory Components of the Specialty
1. Block of general education
OD1.1. | Anrniliceka MoBa ( 3a mpodeciiiHUM CIpSIMyBaHHSIM) / 4 Differentiated
English (by Professional Direction) ' Test
Totally: 4
2. Block of professional education
OD 2.1. | IlpoexTHuii MeHemKMeHT / Project management - Exam
OD 2.2. | Crpareriunuii MeHepDKMeHT / Strategic management 4 Exam
OD 2.3. | ®inancouii MeHekMeHT / Financial management 4 Exam
OD 2.4. | ExoHoMiKa Ta yIPaBIiHCHKO-IIPABOBE 3a0€3[EUeHHS 7 Exam
AismpHOCTI 6i3Hecy / Economics and management and
legal support of business activities
OD 2.5. | InTenextyanbHa BlacHicTb OisHec-cTpyKTyp / Intellectual 4 Differentiated
property of business structures Test
OD 2.6. | Po3Butok 6i3nec-ctpykTyp / Development of business . Exam
structures
OD 2.7. | Ykpainceka MoBa sk iHozemHa / Ukrainian as a Foreign 3 Differentiated
Language Test
OD 2.8. | [IpakTHKa 3a TEMOIO MaricTepchKol KBamidikamiinoi 9 Differentiated
pobotu / Practice on the topic of master's qualification Test
work
OD29. | Buxonanns maricrepebkoi KBamidikaniiinoi pooru / 18
Execution of master's qualification work
OD 2.10. | 3axucT MaricTepcbkoi kBamidikaniinoi poboru / Defense 3
of master's qualification work
Totally: 61
Obligatory Components of the Program: 64
Selective Components of the Program
1. Block of general education
Selective Components Block of general education
Totally: | 3 [
2. _Block of professional education
Selective Discipline 01:
SD1.3. AJIMIHICTPYBaHHS MiXKHAPOJHHX Oi3HEC-CTPYKTYp / 6 Exam
Administration of international business structures
SD 1.4. AnMiHICTPyBaHHS PUBATHO-IEPIKABHOTO MAPTHEPCTBA B 6 Differentiated
Oizneci /Administration of public-private partnerships in Test
business
SD 1.5. Kopnioparusna ananituka / Corporate analytics 6 Exam
Totally: 18
Selective Discipline 02:
SD 2.3. Kontpominr innoBaniiinoi aisnerocti /Controlling 4 €K3aMeH
innovation
SD 2.4. YnpaBiiHHs iHHOBalitHIM po3BUTKOM / Management of 4 eK3aMeH
innovative development
SD2:5 YIIpaBliHHs pU3HKaM# iHHOBali#HO1 gismbHOCTI / Risk 4 eK3aMeH

9




management of innovation

SD 2.6. Exonomika innosauiitnoi fisuteHocti (KIT)/ Economics of 3 Differentiated
innovation (CP) Test
SD2.7. Ypasninug pusvkamu iHHoBamiiHoi misusrocti (KIT) / 3 Differentiated
Risk management of innovation (CP) Test
Totally: 18
Selective Components of other Educational-professional Programs
Totally: 5
Selective Components: 26
Totally During Studying Period: 90

10
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7. Structural and logical scheme of the educational and professional program "Business Administration'
of the master in specialty 073 "Management"
of the selection block 01 "Business administration"

1 semester

2 semester

3 semester

Foreign language (by
professional direction) (3

il b

Project Management (4
ects)

v

Strategic Management (4
ects)

1

v

Financial Management (4
ects) -

L

Economics and
administrative and legal
support of business

Development of business structures

v

SD 01 18 ects

Administration of international
business structures (6 ects)

Corporate analytics (6 ects)

Administration of public-private
partnerships in business

(6 ects)

Practice on the topic
of master's
qualification work
(9 ects)

Y

v

(7 ects)
|

Ukrainian as a foreign
langwidge (3 ects)

Intellectual Properiy of
Business structures (3 ects)

‘__

______________________________________

Discipline of the student's choice
(Elective Discipline) (3 ects)

Discipline of the student's choice
(Elective Discipline) (5 ects)

Execution of master's
qualification work
(18 ects)

v

Y

Defense of master's
qualification work
(3 ects)

14




8. Structural and logical scheme of the educational and professional program "Business Administration" of the master

in specialty 073 "Management"

of the sample block 02 "Business administration of small innovative enterprises"

1 semester

2 semester

3 semester

Foreign language by
professional direction (3
ects)

Development of business structures

v

Project Management (4
ects)

Strategic Management (4

ects)
v

Financial Management (4
ects)

Y

Economics and
administrative and legal
support of business

(7 ects)

Controlling innovation
(4 ects)

Management of innovative
development (4 ects)

Risk management of innovation (CP)
(4 ects)

Practice qm the topic
of master's
qualification work
(9 ects)

A

Execution of master's
qualification work

Ukrainian as a foreign
langwidge (3 ects)

Intellectual Property of
Business structures (3 ects)

Discipline of the student's choice
(Elective Discipline) (3 ects)

Discipline of the student's choice
(Elective Discipline) (5 ects)

(18 ects)

Y

A 4

Defense of master's
qualification work
(3 ects)
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