AHOTAIIISA

byouncexuii P.3. ExoHOMIUHE OIIIHIOBAHHS Ta yNMpaBIiHHS O13HEC-TIPOEKTaMU
nianpueMcTB. — KBamiikaiiiina HaykoBa mparis Ha IpaBax pyKOIUCY.

Hucepramiss Ha 3700yTTS HAyKOBOTO CTYIEeHS JokTopa (imocodii 3a
cnemianbHicTio 073 — Menemxment. — Harmionansuuilt yHiBepcuter «JIbBiBChKa
noJiiTexHika» MiHicTepcTBa OCBITH 1 HayKu YKpainu, JIbBiB, 2020.

Jlucepraliito MPUCBAYCHO PO3B’SI3aHHIO 3aBAaHHS PO3POOJEHHS TEOPETHKO-
METOJOJIOTIYHUX 1 METOJUKO-NPUKIAAHUX 3acall €KOHOMIYHOIO OI[IHIOBAHHS Ta
yOpaBiiHHSA ~ OI13HEC-IPOEKTaMH  MIANPUEMCTB.  AKTYalbHICTh  HAyKOBOIO
JOCTIDKEHHSI TMIATBEPIKYETbCA THUM, IO y PHHKOBHX YMOBaX TOCIOJapIOBaHHS
e(eKTUBHICTh BHPOOHHYO-TOCIIOAAPCHKOI [ISIIBHOCTI KOMIIaHii 0araTo B YoMy
BU3HAYAETHCS IXHIM BMIHHSIM IIBUAKO aJanTyBaTHUCA 10 3MiH OI3HEC-CEpEIOBHUIIA.
Ha xoHKypeHTHOMY pPHHKY HM3bKHM PIBEHb TaKHX aJalTallliHUX MOMJIMBOCTEH
MOXX€ CIPUYMHUTU BTpaTy pPUHKOBUX TO3UIIA Ta TMOTIpHIeHHS (HIHAHCOBUX
pe3yabTratiB. Ile 00yMOBIIOE€ BaXIUBICTh 1 HEOOX1IHICTh aKTUBI3YBaHHS MPOEKTHOI
TISTBHOCT1 B OpraHizallisiX, 3aBISKHU sIKIi BOHM MarOTh 3MOTY YIPABJISITH 3MIHAMU Ta
OyTH THYYKMMHU B JMHAMIYHOMY cepeaoBHili. Peamizamis Oi3HEC-IPOEKTIB YacToO
3MIHIOE CTOCIO (PYHKIIIOHYBaHHSI CyO’€KTa TOCHOJIapIOBaHHs, MOro opraHizailiiny
CTPYKTYpY VYIpPaBJIiHHSA, AaCOPTUMEHT Ta HOMEHKIATYypy MPOIYKIlii, PHUHKOBY
CIIPSIMOBAHICTh MPOAAXy, JIOTICTUYHI TOTOKU, 30BHIIIHBOCKOHOMIYHUN BEKTOP
TUSTBHOCTI, 1H(POPMAIIMHO-KOMYHIKAIIiH1 3B’ I3KH TOIIIO.

[Ipotsirom ocTaHHIX pOKiB mpeaMeTHa cdepa Oi3HEC-IPOCKTYBaHHS ICTOTHO
YCKJIQHUJIACS Ta 3HAYHO PO3IIMPHUIIA CBOI MEXI, III0 3yMOBIIIO€ HEOOX1IHICTh 3MIHU
MIIXOMIB 1 BIOCKOHAJICHHS I1HCTPYMEHTApPil0 3 EKOHOMIYHOTO OIIHIOBaHHS Ta
yHpaBIliHHS O13HEC-TIPOEKTaMU MiANPUEMCTB. ChOro/iHi 613HEC-TIPOESKTYBaHHS 1I0pa3
OlIblIIE TPOHUKAE B MOTOYHY OMEpaliiHy MIsUIbHICTh CyO’€KTIB TOCHOJapIOBaHHS.
AKTHBHO PO3BHUBAIOTHCS 1 BJOCKOHAIOIOTHCS Pi3HI HOTO CTAaHAAPTH 1 METOIUKH.

VY nepmiomy posaim «Teopis 1 mpakTUKa €KOHOMIYHOTO OIIHIOBaHHS Ta

yOpaBiiHHSA ~ OI3HEC-IPOEKTaMU  MIANPHUEMCTB»  3°SICOBAaHO  CYTHICTb



OXapaKTepU30BaHO 3HAYECHHS O13HEC-TPOEKTIB MIANPHUEMCTB, PO3KPUTO 3acaau
iXHBOTO €KOHOMIYHOI'O OIIIHIOBaHHS, a TaKOXX PO3BHMHYTO KJacHU]iKallilo YNHHUKIB
BILJIMBY Ha MPOIECH YIPABIIIHHS HUMH.

Po3rnssHyTOo  6araToacmneKTHICTb TPAKTYBaHHS TMOHSTTS  IMPOEKTY, SKe
BU3HAYAETHCS y HAYKOBIM JiTepaTypi Ta B MPAKTUIN SK BHA JISUIBHOCTI, SK
CYKYITHICTb MEBHHUX i, SIK MPOILIEC, K YIPaBIIHCHKUI 1HCTPYMEHT, SIK ONepaliiHui
JOKYMEHT Tol0. BUBUEHHS mepeBar i HeJOJIKIB KOKHOTO 3 IUX IMiJIXO/1B, PO3TJIsI
YMOB, 3a SKUX TEBHY JISUIbHICTh MOKHA BBa)aTH MPOEKTHOI, 3aCTOCYBaHHS
IHCTPYMEHTIB MOP(OJOTIYHOTO aHaji3y 3acBIAYWIM HEOOXITHICTh TPaKTyBaTU
MOHATTS 013HEC-TIPOEKTY K CYKYMHICTh CKOOPJWHOBAHUX IIUIECTIPSIMOBAHUX N Y
Oi3Hecl, 10 MarTh pa30BUMl XapakTep, OOMEXEHI pPEeCypcHUM 3a0e3MEeUEHHSM,
BIJIHOCHO B1JIOKpEMJICH1 BiJl TOTOYHOI OMEpaIlifHOil AISTILHOCTI KOMIAHIi 1 MalOTh Ha
MET1 OTPUMAaHHS MOTEPEAHHO BU3HAYCHUX PE3YIIbTATIB.

3abe3neyeHHs] €(EKTUBHOCTI E€KOHOMIYHOIO OLIHIOBAHHSA Ta YIPABIIHHS
O13HeC-TIPOEKTaMU MIANPUEMCTB YCKIAIHSIEThCS Oararo B YOMY BIJICYTHICTIO
KOMIUJIEKCHUX HalpalfoBaHb 11010 Kiacudikaiii 1ux MpoeKTiB, aka 0 3abe3neynia
MO>KJIMBICTh CTaHAAPTHU3ALIIT BIANOBIAHOI MPEAMETHOI cPepH TOCIIJIKEHHS, a TaKOX
yHi(IKaIi}0 TpoLeayp Ta IHCTPYMEHTapil0 y IbOMY HampsMKy. Binrak, po3BUHYTO
Kiacudikauiro BUAIB OI3HEC-IPOEKTIB MIANPUEMCTB, SIKa BHUPIZHAETHCA 3-TIOMIK
ICHYIOYMX BHOKpPEMJIEHHSM KJacu(IKaIlliHUX O3HaK 00 €KTHOI CHpPSIMOBAHOCTI,
piBHsS (opmanizyBaHHs, crocoOy (QiHAHCYBaHHS, XapakKTepy IUIeH Ta KIOYOBOI
KpuTepiaabHOi O3Haku. Pa3om 3 IHIIMMU O3HaKaMu Kiacudikauii (cnpsMyBaHHS,
3MICT, MacIITadu sl MiANPUEMCTBA, PIBEHb CKIAIHOCTI, JKepeno (iHaHCYBaHHS,
pPIBEHb PU3UKY, TEPMIH peaiizallii, piB€Hb 3aBEPIICHOCTI, Cy0 €KTHHH CKJaja
BUKOHABIIIB, PIBEHb IHAMBIAyaTi3aiii Ta IKEpesi0 BUHUKHEHHS HEOOXITHOCTI Y
moOy7I0Bi ¥ peanizailii) CTBOPIOIOTHCA MEPEAYMOBH ISl OUTBIT OOIPYHTOBAHOTO
BUOOpY BUIIB O13HEC-TIPOEKTIB 3aJIEKHO Bl HAsIBHOTO PECYpCHOTO 3a0€3MeUeHHs Ta
BU3HAYCHUX IIUJICH, a TaKOoX 3a0e3MeduyeThCcs MOXKIMBICTH BHUPOOJICHHS €IMHUX
M1IXO/IIB IO YIIPaBIIHHS HUMHU.

Po3rissHyTO BU3HauaabHI 3acajid €KOHOMIYHOTO OIlIHIOBaHHSI O13HEC-TIPOEKTIB

OiAnpueMcTB. 3po0J€HO BHUCHOBOK NP0 Te, LI0 3a3HaueHa IMpo0jeMa YacTo



YCKIQIHAETHCA HASBHICTIO PI3HUX  CTEUKXONJepiB  (HANPUKIAA, KEpPIBHUKH
IHCTUTYLIIHOTO PiBHS, MPOEKTHAa KOMAaHJa, BJIACHUKH, 1HBECTOPU TOINO), SKi
NepecIiyloTh MO0 TOTO YW IHIIOTO Oi3HEC-MPOEKTY CBOi BJIACHI IHTEPECH, IO
4acTO MOXXYTh KapJIUHAJIBHO BIJIPI3HATHUCS BiJ 1HTEPECIB 1HIIMX 3alliKaBICHUX OCIO
gy Tpyln. BusBieHo, 10 1 EKOHOMIYHOTO OIiHIOBaHHS O13HEC-TIPOEKTIB
MiAIPUEMCTB MOKHA 3aCTOCOBYBATH TEPII 33 BCE T. 3B. «TPATUIIIIHI MITXOAH, IO
OMHCaHl y JiTepaTypi 3 MPOEKTHOTO MEHEIXMEHTY, 1HBECTYBAaHHsS, YIPaBIIIHHA
IHHOBAI[IMHUMM  TIpoIlecaM  TOIo (HampuKiIaa, TpagulliiHuK  (piHaHCOBUI
1HCTpyMeHTapid, MMOBIpHICHI METOH, SIKICHI Ta (DiHAaHCOBI MojeNl, MOpTdenpHU
aHaii3, I1HCTpyMEHTapiil SKICHOTO [1arHOCTYBaHHs, OIO/DKETHHM METOJ TOIIIO).
Po3rnsHyTo ¥ 1HII MpPakTU4YHI MIIXOAUW 1O EKOHOMIYHOI'O OIIHIOBaHHS Oi3Hec-
MIPOEKTIB MIANPUEMCTB, 30Kkpema, Rapid Economic Justification (MeTon mBHIKOrO
CKOHOMIYHOTO OOIPYHTYBaHHs TIpoekTHoro pimreHnHs), Total Economic Impact
(ycraHoBieHHsI 3arajibHOro exkoHomiuHoro edexty), Total Value of Opportunities
(BU3HAuUEHHS 3arajpHOI HiHHOCTI MoOxumBocTel), Applied Information Economics
(BpaxyBaHHa mnpukiagHoi 1HGopmariiiHoi exoHomiku), Cost/Schedule Control
Systems Criteria (BusiBIeHHsI 3aTpaTHO-dyacoBux moka3HukiB C/SCSC), Activity
Based Costing (BukonanHs (hyHKI[IOHAIBHO-BapTICHOTO aHasizyBanHs), I T Scorecard
(BUKOpHCTAaHHS BUIO03MIHEHOI 30anaHcoBaHOi cucreMu TokasHukiB), Total Cost of
Ownership (oOurcneHHs 3arajibHOT BAPTOCTI BOJIOIHHS).

[Ipouiecu ympaBiiHHS Oi3HEC-IPOCKTaMHU MepeOyBalOTh IMiJl BILUTMBOM HU3KHU
YHUHHMKIB, K1 MOTPEeOYIOTh PETENHHOTO BUBUEHHS. KoMIIeKCHE ySBICHHS MPO HHUX
JIa€ 3MOTY pPETEJbHIIIE YIPaBIsATH Oi3HEC-MPOEKTaMHU, BUSBISATH 1XHI BY3bK1 MICII,
i1eHTU(IKYyBaTH MOXJIMBOCTI, @ TaKOXX yXBaJlOBaTH OUIbII OOIPYHTOBaHI
YOPABIIHCHKI pIIEHHSA. 3 1HIIOrO OOKYy, ITHOPYBAHHS MPIOPUTETHUX 3 TaKUX
YUHHUKIB MOXX€ CIPUYMHUTH TMPOoOJEeMHU B YIpaBIiHHI OI3HEC-IPOCKTaMH 1 Yy
HiJCYMKY TPU3BECTH J0 4YMMaluX (IHAHCOBUX BTpAT. 3 ypaxXyBaHHSM IbOTO,
HABEJCHO I OXapaKTepU30BaHO IIl YWHHUKH, SIKI 3alpOIOHOBAHO PO3TJSAATH Y
pO3pi3i YMHHUKIB TPSAMOTO (BU3HAUYEHICTH IUJIEW Ta 3aBAaHb YINPaBIiHHA Ol3HEC-
OpPOEKTaMH, TEXHOJIOTIYHEe 3a0e3nedyeHHs  O13HEC-TIPOEKTY, KOMIIETEHTHICTb

YYaCHUKIB OI3HEC-TIPOEKTY Ta HOro CTEHKXOJAepiB, BUJI 1 CKIAAHICTh Oi3Hec-



MPOEKTY, pecypcHe 3ale3mneueHHs yNnpaBiiHHS O13HEC-IPOEKTOM) Ta HEMPsIMOTO
(1iecnpsAMOBaHICTh BUPOOHUYO-TOCIIONAPCHKOT AISTILHOCTI MIANMPUEMCTBA, PO3BUTOK
CUCTEeMH MEHEDKMEHTY Ha MiAIPUEMCTBI 3arajoM, OCOOJHBOCTI CyO’€KTa
rOCIIO/IapIOBaHHs, 1HTEPECH CTEMKXOJIepiB O13HEC-TIPOCKTY, CTaH KOPHOPATUBHOTO
yIpPaBJIiHHS ) BIUTUBY.

Y  napyromy posmimi  «/liarHOCTYBaHHS €KOHOMIYHOTO OIlIHIOBAaHHS Ta
yrOpaBiiHHSA Oi3HEC-POCKTAMH MIAMPUEMCTBY yIOCKOHAJIEHO 1€pApXiUHUN METOA
J1arHOCTYBaHHsI O13HEC-TIPOEKTIB, PO3MVISIHYTO CTaH €KOHOMIYHOTO OIlIHIOBaHHS I
YIOPaBIiHHSA HUMH, a TAKOXK 0XapaKTEPU30BaHO BITUU3HIHHUI Ta 1HO3EMHUHN JTOCBIA y
ik cdepi.

HarosoiieHo Ha BaKJIMBOCTI TaK 3BAHOTO «BX1JHOTO» J1arHOCTYBaHHSI O13HEC-
MPOEKTIB MIANPUEMCTB (TOOTO IXHE J1arHOCTYBAaHHsS JO MOYaTKy peanizamii). He
OPUMEHIIYIOUM Ba)JIMBOCTI «BUXIJHOTO» JI1arHOCTYBaHHSI O13HEC-TIPOEKTIB Ta
BUKOHAHHS 1XHIX OKpPEMHX €TamiB, BCE X CJiJ BKa3aTH Ha Te, 110 B yMOBax
YKpaiHChKOI E€KOHOMIKM TIiJl BIUIMBOM 0araTbOX acmleKkTiB (YuMania KUIbKICTb
30MTKOBUX MIANPHEMCTB, HHU3BKUM PIBEHb JIJOBOI aKTUBHOCTI, CKJIQJHICTh
OJICp’)KaHHS TO3WKOBUX KOIITIB, MPOOJEeMH 3alyuyeHHS 1HO3EMHUX 1HBECTHUIIIH,
JUHAMIYHA TIOJIITUYHA CUTYAIlisl TOIIO0) KEPIBHUKY 1 BJIACHUKY MiMIPUEMCTB 3MYIIIEH1
pEeTEeNbHO MIAXOAUTH 10 YXBAJCHHS pIMIEHb MPO JIOLUIBHICTH peajizalii TOro 4u
1HIIOTO O13HEC-TIPOEKTY 1€ Tepe]l MOYaTKoOM Horo peantizailii. 3 ypaxyBaHHSM IIbOTO
3p00JIEHO BUCHOBOK TIPO JIOIIIBHICTh J1arHOCTYBAaHHS O13HEC-TIPOEKTIB MiAMPUEMCTB
3 MO3HULIi KpUTEpIiB BIUIMBY Ha OlNEpaliiiHe CEepelOBUIIE KOMIMAaHii, BIUIMBY Ha
IpOIeCH  aaMIHICTPYBaHHS, 3 TIO3MIIi 1XHBOI PHHKOBOI CHPSIMOBAHOCTI Ta
IHTErpaTUBHOCTI, IO TEBHUM YHWHOM KOPEJIOE€ 3 BIJOMOIO y TEOpii 1 MpaKTHUIli
mozemto PAEI 1. Inizeca. Lle n4ri0 B OCHOBY YJIOCKOHAJIEHOTO 1€pAPX1YHOTO METOTY
JIarHOCTYBaHHS O13HEC-TIPOEKTIB MiAMPUEMCTB, M0, HA BIAMIHY BiJl HAasIBHUX,
BpaxoBYye iXHIi BIJIMB Ha ONEpalliiiHe cepefoBHIlE, Ha MPOLIECH aAMIHICTpYBaHHS, a
TaKOX X PUHKOBY CHPSIMOBAHICTh Ta IHTErPAaTUBHICTh. BukopucTanHs MeTtomy nae
MOXJIUBICTh  11€HTU(IKYBaTH  BIUIMB  OI3HEC-IPOEKTYy Ha  3a0e3MedyeHHs
30a77aHCOBAHOTO JIOBIOCTPOKOBOTO 1 KOPOTKOCTPOKOBOTO PO3BUTKY CYO’ €KTa

rocriogaproBaHHA. HpI/IKJ'IaI[He 34CTOCYBAaHH: ObOoTro MCTOY ((BXiI[HOF o»



J1arHOCTYBaHHsA  OI3HEC-TIPOEKTIB ~ BHUKOHAHO,  30KpeMa, Ha  MPUKJIajl
T30B «JIbBiBeHEProiHBECT» — KOMITaHii, 110 Mpaloe B chepi CHEPreTUKH.

ExoHOMIUHE OIlIHIOBaHHS Ta YIpPaBIiHHSA O13HEC-TIPOCKTAMH IMIANPUEMCTB €
CHelU(pIYHUM HAMpPSMKOM HAayKOBOTO JOCHDKEHHS, a/pKe OUIBIIOI  MIpOIo
CTOCYETBhCS MIKPOPIBHS — OKpPEeMHUX CyO’€KTIB Trocrmoaapchkoi misuibHOCTI. lle
OPU3BOAUTH 10 OOMEXEHOCTI 1H(POPMAIIITHO-CTATUCTUYHOTO MAacHBY JaHUX MO0
peallbHOTO CTaHy IMX MpoleciB B YKpaiHi. Taka nmporajanHa He Ja€ 3MOTH PO3B’sA3aTh
HU3KY aKTyaJbHUX 3aBJIaHb 32 O3HAYEHOI0 TEMAaTHKOIO. 3 OISy Ha 1€ aBTOPOM
npotsirom  2017-2018 pp. OyJio BUKOHAHE EKCIEPTHE AaHKETHE ONMUTYBaHHS
KEpIBHUKIB YIPABIIHCHKOTO Ta ITHCTUTYLIMHOTO PiBHIB YIPABIiHHSA HU3KU KOMIAHIN
M. JIbBOBa 1 JIbBIBCHKOI 00JacTi. 3a KWOro pe3ysibTaTaMH 1IEHTHU(PIKOBAHO HU3KY
rnapamMeTpiB €KOHOMIYHOIO OIIHIOBaHHS Ta YHpPaBIiHHA  Ol3HEC-TIPOEKTaAMHU
HiIPUEMCTB B Y KpaiHi.

OxapakTepu30BaHO BITYM3HSHUNA Ta 1HO3EMHMU JOCBiJI E€KOHOMIYHOIO
OI[IHIOBaHHS W ympaBiiHHS Ol3HEC-MPOEKTaMM MIAMPUEMCTB. 30KpeMa, 3 MO3UIIii
VkpaiHu po3IJISHYTO B PETPOCHEKTHBI CTAHOBJICHHS LMX HAIpPSIMKIB HAayKOBOTO
JOCIIKEHHSI Ta BIAMNOBIAHOTO MPAKTUYHOTO 1HCTPYMEHTAPIO. Y MIXKHAPOJAHOMY
MaciTadl PO3MJISHYTO ISUTBHICTh HHM3KH BCECBITHBOBIJIOMHMX OpTraHizarii, ski
pPO3BHUBAIOTh TEOPII0 Ta MPAKTUKY YNPaBIIHHSA OI3HEC-NPOEKTaMU, a TaKOXK
MOIIUPIOIOTh aKTyaJIbH1 3HAHHS 13 1[1€1 TEMAaTUKU cepell Oi13Hec-cepenoBuina. Okpemy
yBary 3BepHeHo Ha JqocBi €C B eKOHOMIYHOMY OIIIHIOBaHHI Ta YIpaBJiHHI Oi3HEC-
MPOEKTaMU MIANPUEMCTB.

VY Tperbomy po3niii «PO3BUTOK €KOHOMIYHOTO OIIHIOBAaHHS Ta YIPaBIIHHS
013HEC-TIPOEKTaMH MIJIPUEMCTBY» yIOCKOHAJIEHO HAayKOBO-METOAWYHI TOJIOKEHHS 3
€KOHOMIYHOTO OOTpYHTYBAaHHS O13HEC-TIPOEKTIB, MOJENIb ONTHUMI3yBaHHS BUTpAT Ha
VOpPaBIIHHS HUMH, a4 TaKOXK PO3pOOJIEHO METO/| OIlIHIOBaHHS C(hOPMOBAHOCTI Oi3HEC-
IPOEKTYBaHHS B OpraHizarii.

PosrisiHyTo exoHOMiuHE OOTpYHTYBAaHHS YIpaBJiHHSA Oi3HEC-TIPOCKTaMU
MIANPUEMCTB. 30KpeMa, 3po0JECHO BHCHOBOK IPO HEOOXIAHICTH BHOKPEMIICHHS
OCHOBHHUX TPYIl BUTPAT, MOB’S3aHUX 13 TaKUM YMPaBIiHHSAM, a caMe: BUTpATH Ha

po3po0ieHHsT Oi3HEC-IUIaHy TPOEKTY (YW aHaJOTIYHOTO JOKYMEHTA); BUTpPATH Ha



MOIIYK BHMKOHABIIB O13HEC-TIPOEKTY; BUTPATH HA MIATOTOBKY JOKyMEHTAIlI],
MOB'SI3aHOI 3 YMNPABIIHHAM OI3HEC-IPOEKTOM; BHUTpAaTH Ha peaiizaiio Oi3Hec-
IIPOEKTY; BUTPATHU HA MIATPUMKY MIANPUEMCTBA 3a pe3ysbTaTaMu peaiizallii Oi3Hec-
MPOEKTY; BUTPATH, MOB'A3aHI 3 HAaBYAHHSIM IEPCOHATY 3a pe3yjbTaTaMM peaizaiii
0i13Hec-TIpoekTy. PoO3MNIsiHYyTO ¥ 1HIII O3HaKW TakKOTO TpYIyBaHHsS, 30Kpema, 3a
eJIeMEHTaMU BUTpAT (MaTepiajibHl BUTPATH, BUTPATH Ha OIJIATY Ipaili, BiApaxyBaHHs
Ha COLIaNbHI 3aX0Jy, aMOpTH3allis Ta 1HINI ONEepaliiHi BUTPATH) YM 3a CTATTAMHU
KaJIBKYJISIIT (CHpOBHUHA M MaTepiaiM, KymiBellb HamiBpaOpuKaTH, KOMIUICKTYBaJIbHI,
NaJuBO U €HEepris Ha TEXHOJOTIYHI IIlJIi, OCHOBHA Ta JOJaTKOBa 3apo0iTHA IuIaTa
To110). Takox 3M1MCHEHO CTPYKTYpYBaHHS BUTPAT HA YIPaBIiHHS O13HEC-TIPOCKTOM
3a OCOONUBOCTSAMH IXHBOTO 3iaiiicHeHHsA. [Ipum 1bOMY, BHOKpPEMIJICHO BHTpAaTH,
0e3nocepeHbO MOB'I3aH1 3 YIpPaBIIHHAM O13HEC-MPOEKTOM; BUTpaTH, IMOB's3aHi 13
BUKOHAHHSAM JI0JIaTKOBUX YToJ I10AO O13HEC-TIPOEKTY; BUTPATH, OE3MOCEPEAHbO HE
MOB'A3aH1 3 YNPABIIHHIM OI3HEC-NPOEKTOM, OJHAK IMOHECEH! MIANPUEMCTBOM IS
3a0e3nedyeHHs] €GEeKTUBHOCTI Oi3HEC-TIPOCKTYBAHHS. 3JIWCHIOIOYH EKOHOMIYHE
OOTpYHTYBaHHsI YNIpPABIIHHS OI3HEC-TPOEKTAMH, HAroJIOMIEHO 1 Ha Ba)JIMBOCTI
rpynyBaHHs BIJMOBIJHUX BUTPAT YHPABIIHHS 332 MOKJIMUBICTIO IXHBOT'O BiJHECEHHS
Ha OKpeMHi Oi3HEecC-TIPOEKT (BUTPATH, IO O€3MOCepeaHbO BIIHOCITHCS HAa OKPEMUM
O13HeC-IIPOEKT (MpsiMi BUTPATH), Ta BUTPATH, 110 OE3MOCEPEAHHO HE BITHOCSATHCS HA
oKkpemuil O13HeC-poeKT (HempsiMi BUTpatr)). Ha 0CHOBI IbOTO pO3BMHYTO HAYKOBO-
METOJMYHI TIOJOXKEHHS 3 EKOHOMIYHOrO OOIPYHTYyBaHHSA OI13HEC-TIPOEKTIB, SKi
BUPIZHSIOTHCA CEpell HASIBHUX 30UIBLICHHSM HANpSAMKIB CTPYKTYPYBAHHSM BHUTpAT
013HEC-TIPOEKTYBAaHHS, WLIO0 CTBOPIOE MEPEIyMOBH [UIsl IJIAaHYBAHHS HEOOX1THHUX
¢dinaHcoBUX pecypciB, (GOpMyBaHHS OFO/HKETIB, PO3MIMPEHHS TIEPENIKy MICIb
BUHUKHEHHS BUTPAT, @ TAKOXK CIPHUs€ YHUKHECHHIO HEOOTPYHTOBAaHUX BTpaT.
Exonomiude oOTpyHTYBaHHSI YMpaBIiHHA Oi3HEC-TPOEKTAMH IiPUEMCTB
XapaKTepU3yBaTUMEThCS TTO3UTUBHUMH TEHICHIISIMU TOJi, KOoJu Oyne 3abe3nedeHa
YiTKa BUMIPIOBAHICTh PI3HUX HMOTr0 mMapameTpiB. Ko Taka BUMIPIOBAHICTH Oyje
e(eKTUBHOIO, 1€ MOXKE CTaTH MEepPeAyMOBOIO BHUSBIIEHHS BY3bKHX Micllb B Oi3Hec-
IMPOEKTYBaHHI, TOIIYKY HE3aJisTHUX pPE3epBiB, MONEPEHKEHHs OUIbII CKIaTHUX

npobsiem Tomro. Lle akryanizye HeoOXimHICTh (POPMYBaHHS KOMILUIEKCY MOKa3HHKIB



OLIIHIOBAHHS YIpaBIiHHs O13HEC-MPOEKTaMHU, SIKI CTPYKTYPOBAHO y pO3pi3l KIFOUOBHUX
CTEUKXOJIZIEpPIB TMpoIeciB Oi3HEC-MPOSKTyBaHHA Ha mianpuemMcTBi. HaBenmeni i
OXapaKTepU30BaHI  TMOKA3HUKU  JIal0Th  3MOTY  PO3UIMPUTH  J[IarHOCTUYHUUN
IHCTpyYMEHTapii e(EeKTUBHOCTI OIIHIOBAaHHA Ta YIMPaBIiHHS Oi3HEC-TIPOCKTaMH,
BCTAHOBJIIOBATH KpUTEPlalibHI 3HAUYEHHS TOKA3HMKIB, BUSBIATUA BIIXWJIECHHA 1 TUM
camMuM 3a0e3MnedyBaTH J11€BICTh O13HEC-TIPOCKTYBaHHS.

VYnpapninHs ~ Oi3Hec-IpOEKTaMu  MIANPUEMCTB  3aBXKIW  MOB’si3aHE 13
HEOOX1/IHICTIO TIOHECEHHSI TeBHUX BHUTpar. Yum OuIbII MacmITaOHUMHU € Taki
MPOEKTH, TUM, 33 3BUYAM, BUIIUMHU BUTpATH. BUBUEHHS TEOpii 1 MPAKTUKH A€ 3MOTY
3pOOUTH BUCHOBOK IPO T€, IO KEPIBHUKHU M aHAMITHKU Cy0’ €KTIB TOCIOAApIOBAHHS
HalyacTile NPUAUIAIOTE JOCTaTHHO yBaru OOJIKOBUM AacleKTaM YIPaBIIIHHA
BUTpATaMHU, Kl IOB’sA3aH1 13 O13HEC-MPOEKTYBaHHAM (MOBa W/ MPO OyXTraJlTepChKUiA
Ta YIpaBIIHCHKUM 00JiKkK). BojgHodac, ICTOTHO MEHIE yBaru 3BEPTAETHCS Ha
ONTHMI3yBaHHS TaKWX BHUTpPAT 3a PI3HUMH KpUTEpisIMU. 3 ypaxyBaHHS LIbOTO
YIIOCKOHAJIEHO MOJE€JIb ONTHMI3yBaHHS BUTPAT Ha YINpaBIiHHS Oi3HEC-MPOEKTaMU
HiIPUEMCTB, sIKa, HA BIIMIHY BiJ ICHYIOUMX, Nependadae CTPYKTYpyBaHHS YCiX
HEOOXITHUX pOOIT 13 TAKOrO ONTHMI3yBaHHS y MeXaX MIArOTOBYOi, OCHOBHOI Ta
3aBepmanbHoi cTanaii. Lle gae 3mory po3poOnsiTi, 3aTBEpHKYBATH 1 BIPOBAHKYBATH
3aX0AM 3 ONTHMI3YBaHHS BUTPAT Ha YOPABIIHHSA Oi3HEC-TIPOEKTaMHU, a TaKOX
0oOrpyHTOBAHO OOMpPATH ONTHUMI3alliiHI KPUTEPIi.

BuBdenHs Teopii 1 MpakTUKUA Ja€ 3MOTy 3pOOUTH BHUCHOBOK TIPO TeE, IO
CHOTOJHI LIUTbOBIA ayIUTOPii MPOMOHYIOTHCS Pi3HI IHCTPYMEHTH YTIpaBIiHHA O13HEC-
POEKTaMH, $IKI CTOCYIOThCSl SIK TaKOTO YIPaBIIHHS 3arajioM, TakK 1 YIpaBIiHHA
OKpPEMHUMH HOT0 eJIeMeHTaMH 30Kpema. BojaHoyac, ImiaBUINEHHS MAacIITaOHOCTI ITUX
NPOEKTIB, iXHE YCKIAAHEHHS, JUHAMI3M, 3pOCTaHHS iXHbOI BAapTOCTI Ta 1HIII
00CTaBUHM aKTyaJi3ylOTh HEOOXIIHICTh YCECTOPOHHBOTO TXHBOTO JIarHOCTYBAaHHS 13
3QTy4eHHSIM SIKHAWIIMPIIOTO 1IHCTpYMeHTapio. Oco0iMBOi 3HAUyIOCTI 32 LIUX YMOB
HaOyBa€e OIIHIOBaHHA Cc(OpMOBaHOCTI Oi3HEC-IPOCKTYBAHHS Ha MIAMPUEMCTBI
3arajom, sike 0arato B YoMy BH3Ha4ya€ €(PEKTUBHICTH YIPABITIHHS O13HEC-TIPOCKTAMHU
1 JTIOCATHEHHS 1M iXHbOi peamizaiii. 3 ypaxyBaHHSM ILbOTO PO3POOJICHO METOJ

OLIIHIOBAaHHS  C(POPMOBAHOCTI  Oi3HEC-TIPOEKTYBAHHA HA  MIANPUEMCTBI, WIO



IPYHTY€ETBCSI Ha UYOTHPHOXBEKTOPHIN Mojeni (BpaxyBaHHS BHMIPIB PHU3HMKY Ta
CTIMKOCTI y KOHTEKCTI BHYTPIIIHBOTO 1 30BHIIIHBOTO CEPEJIOBMINA, a TaKOXK
KOMIUICKCY BIJIMOBIIHUX 1M 1HIMKATOPIB OIIIHIOBAHHS) Ta Niepeadavyae BUOKPEMIICHHS
MIIMHOKUHA MOKIMBUX HEUYITKUX 3HAUYE€Hb MOKA3HHUKIB TAKOr'O OILIIHIOBAHHS, IXHIX
(GaKkTUYHUX BEIUYMH Ta IMIJIMHOXXWHU EBPUCTHUYHUX TIPAaBHJ TPAKTYBaHHS WHOTO
pe3ynbTaTiB. 3alpornoOHOBAHUN METO]] CTBOPIOE MEPEAyMOBHU IS 1ACHTU(DIKYBaHHS
KIIOYOBUX CHJIBHUX 1 ciaOkux OOKIB YIpaBiiHHS Oi3HEC-TIPOEKTaMU CyO €KTIB
rOCITO/IapIOBAaHHSI.

Kito4oBi cioBa: Gi3Hec-TipoeKT, Oi3HeC-IPOEKTyBaHHS, BUTPATH, EKOHOMIUHE

O]_IiHI-OBaHHSI, OHTI/IMi3YBaHH$I BHUTpaAT, HiIIHpI/ICMCTBO, HpOGKTHI/Iﬁ MCHCIKMCHT.
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The dissertation is devoted to solving the problem of developing theoretical,
methodological, and applied bases of economic assessment and management of
business projects of enterprises. The topicality of the research is confirmed by the
fact that in market conditions of management, the efficiency of production and
economic activities of companies is largely determined by their ability to quickly
adapt to changes in the business environment. In a competitive market, a low level of
such adaptive capabilities can lead to loss of market positions and deterioration of
financial results. This requires project activities in organizations so that they can
manage changes and be flexible in a dynamic environment. The implementation of
business projects often changes the way a business entity operates, its organizational

management structure, product range and nomenclature, the market orientation of



sales, logistics flows, a foreign economic vector of activity, information and
communication liaisons, etc.

In recent years, the subject area of business design has become more complex
and has significantly expanded its borders, which makes it necessary to change
approaches and improve tools for economic assessment and management of business
projects of enterprises. Nowadays, business planning is increasingly penetrating the
current operational activities of business entities. Various standards and techniques
are being actively developed and improved.

The first section «Theory and practice of economic assessment and
management of business projects of enterprises» reveals the essence and
characterizes the value of business projects of enterprises, reveals the basics of their
economic assessment, and also develops a classification of factors that influence their
management processes.

The section considers the multi-dimensional interpretation of the «project»
concept, which is defined in the scientific literature and practice as a type of activity,
as a set of certain actions, as a process, as a management tool, as an operational
document, etc. Study of the advantages and disadvantages of each approach, the
consideration of the conditions under which certain activities can be considered
design and the application of morphological analysis tools has shown the need to
interpret the concept of the business project as a set of coordinated targeted actions,
limited by resources, relatively isolated from the current operating activities of the
company and have the purpose to obtain predetermined results.

Ensuring the economic assessment effectiveness and management of
enterprises’ business projects is complicated by the lack of comprehensive
developments on the classification of these projects, which would provide the
possibility to standardize the relevant subject area of research, as well as the
unification of procedures and tools in this direction. Consequently, the enterprises'
business project classification has been developed, which differs from the existing
ones by highlighting the classification features of the object orientation, the level of
formalization, the method of financing, the nature of the goals, and the key criterion

feature. Considering other classification criteria (direction, content, the scale of the



enterprise, level of complexity, source of financing, risk level, implementation
period, level of completion, the subject composition of performers, level of
individualization and source of the need for construction and implementation),
prerequisites are created for a more reasonable choice of types of business projects
depending on the available resources and certain goals, and it also allows to develop
unified approaches to their management.

The section considers the defining bases of the economic evaluation of
enterprises' business projects. It is concluded that this problem is often compounded
by the presence of various stakeholders (for example, heads of the institutional level,
project team, owners, investors, etc.), who pursue their interests about a particular
business project, which can often differ radically from the interests of other interested
persons or groups. It is revealed that for the economic evaluation of business projects
of enterprises, it is possible to apply first of all the traditional approaches described in
the literature on project management, investment, management of innovation
processes, etc. (for example, traditional financial tools, probabilistic methods,
qualitative and financial models, portfolio analysis, tools for qualitative diagnostics,
budget method, etc.). The article considers other practical approaches to the
economic evaluation of enterprises' business projects, in particular, Rapid Economic
Justification (the method of quick economic justification of design decisions), Total
Economic Impact (establishing general economic effect), Total Value of
Opportunities (defining a total value of an opportunity), Applied Information
Economics, Cost/Schedule Control Systems Criteria (identifying cost and time
parameters C/SCSC), Activity Based Costing (implementation of value analysis), IT
Scorecard (use of modified balanced scorecard), Total Cost of Ownership
(calculation of total cost).

Business project management processes are influenced by several factors that
require careful study. A comprehensive view on them makes it possible to carefully
manage business projects, identify their bottlenecks, identify opportunities, and make
more informed management decisions. On the other hand, ignoring the priority
factors can cause problems in the management of business projects and eventually

lead to considerable financial losses. Considering this aspect, these factors were listed



and described, and they are proposed to be considered in the context of direct
(certainty of the goals and objectives of the business projects management, business
project technological support, competence of the project participants and its
stakeholders, the type and complexity of the business project, resources for business
project management) and indirect (determination of production and economic activity
of the enterprise, the development of management system on the enterprise, features
of a business entity, the interests of all stakeholders of the business project, corporate
governance condition) impact.

The second section «Diagnostics of Economic Assessment and Management of
Enterprises’ Business Projects» improves the hierarchical method of diagnosing
business projects, considers the state of economic assessment and management, and
characterizes domestic and foreign experience in this field.

The section emphasizes the importance of the so-called "input” diagnostics of
enterprises’ business projects (that is, their diagnostics before the start of
implementation). Without detracting importance from the «output» diagnostics of
business projects and their stages, it should still be pointed out that in the Ukrainian
economy, under the influence of many aspects (a considerable number of
unprofitable enterprises, low business activity, the difficulty of obtaining loans,
problems attracting foreign investment, the dynamic political situation, etc.),
managers and owners of enterprises need to make decisions carefully about the
feasibility of implementing a business project before its implementation. Taking into
account this fact, it is important to diagnose business projects of enterprises from the
position of criteria of influence on the operating environment of the company,
influence on administrative processes, from the position of their market orientation
and integrativity, which correlates with the PAEI model by I. Adizes known in theory
and practice. This formed the basis of an improved hierarchical method for
diagnosing business projects of enterprises, which, unlike existing ones, takes into
account their impact on the operating environment, on administrative processes, as
well as their market orientation and integrativity. Using the method makes it possible
to identify the impact of a business project on ensuring a balanced long-term and

short-term development of the business entity. The application of this method of



input diagnostics business projects is performed, in particular, on the example of LLC
«Lvivenergoinvest» —a company working in the energy sphere.

Economic assessment and management of business projects of enterprises is a
specific area of scientific research because it mostly concerns the micro-level
(individual economic entities). This leads to limited information and statistical data
on the real condition of these processes in Ukraine. This gap does not allow you to
solve several relevant issues related to this topic. Considering this fact, the author
conducted an expert questionnaire survey of managers at the managerial and
institutional levels of management at several companies in 2017-2018 in Lviv and
Lviv region. According to its results, several parameters of economic assessment and
business project management of enterprises in Ukraine were identified.

The article describes the domestic and foreign experience of economic
assessment and management of business projects of enterprises. In particular, from
Ukraine, the formation of these areas of scientific research and the corresponding
practical tools are considered in the retrospect. On an international scale, the section
considers activities of several world-renowned organizations that develop the theory
and practice of business project management, and distribute current knowledge on
this topic among the business environment. Special attention is paid to the EU
experience in economic assessment and management of business projects of
enterprises.

The third section «Development of economic assessment and management of
business projects of enterprises», improves the scientific and methodological
provisions on the economic justification of business projects, a model for optimizing
the cost of managing them, and a method for evaluating the formation of business
design in the organization.

The section considers the economic rationale for managing business projects of
enterprises. In particular, it is concluded about the necessity of major groups of costs
associated with such management to be distinguished, namely: the cost for
developing the business project plan (or an equivalent document); the costs for a
search of executors of a business project; costs for preparation of documentation

related to the business project management; costs for the implementation of the



business project; costs aimed to support the enterprise after the business project
Implementation; costs for staff training. There are also considered other signs of such
grouping, in particular, by cost elements (material costs, labor costs, social
contributions, depreciation, and other operating expenses) or by calculation items
(materials, semi-finished products, components, fuel and energy for technological
purposes, basic and additional wages, etc). Therefore, business project management
expenses were structured by the specifics of their implementation. Thus, there were
allocated costs directly associated with managing a business project; costs related to
the execution of additional agreements for the business project; costs not directly
related to the management of a business project, however, incurred by the company
for ensuring the effectiveness of business planning. When making an economic
rationale for business project management, it is also important to group the
corresponding management costs by the possibility of attributing them to a separate
business project (costs that are directly related to a separate business project — direct
costs, and costs that are not directly related to a separate business project — indirect
costs). On this basis, scientific and methodological provisions on the economic
justification of business projects have been developed. They differ among the
existing because of a range of directions in structuring the costs of business design,
which creates prerequisites for planning the necessary financial resources, forming
budgets, expanding the list of places where costs occur, and also helps to avoid
unjustified losses.

The economic rationale for managing business projects of enterprises will be
characterized by positive trends if a clear understanding of its various parameters is
provided. If such a system is effective, it can become a prerequisite for identifying
bottlenecks in business design, searching for unused reserves, preventing more
complex problems, etc. This actualizes the need to create a set of indicators for
evaluating business project management, structured in the context of key stakeholders
in the business design processes at the enterprise. The indicators are presented and
described to expand the diagnostic tools for evaluating the effectiveness and
management of business projects, to set criteria for indicators, to identify deviations,

and thereby ensure the effectiveness of a business design.



Managing business projects of enterprises is always associated with the need to
Incur certain expenses. The more ambitious these projects are, usually, the higher the
costs. The study of theory and practice allows concluding that managers and analysts
of business entities often pay enough attention to the accounting aspects of cost
management that are associated with business design (speaking about standard
accounting and management accounting). At the same time, much less attention is
paid to optimizing such expenses according to different criteria. Consequently, there
was improved the cost optimization model for managing business projects of
enterprises, which, unlike the existing ones, involves structuring all the necessary
optimization work within the preparatory, main, and final stages. This allows
developing, approve and implement measures to optimize the cost of managing
business projects, as well as reasonably select optimization criteria.

The study of theory and practice allows us to conclude that today the target
audience is offered various tools for managing business projects, which concern both
such type of management, and the management of its elements. At the same time, the
increasing scale of these projects, their complexity, dynamism, growth in their cost,
and other circumstances make it necessary to fully diagnose them using a wider range
of tools. Under these circumstances, it is significant to evaluate the formation of
business design at the enterprise, which largely determines the effectiveness of
business project management and achieving the goals of its implementation. Thus, a
method for evaluating the formation of business design at an enterprise has been
developed. It is based on the four-vector model (accounting for risk and stability
measurements in the context of the internal and external environment, as well as a set
of corresponding evaluation indicators) and provides for the selection of a subset of
possible fuzzy values of such evaluation indicators, their actual values, and a set of
heuristic rules for interpreting its results. The proposed method creates prerequisites
for identifying the key strengths and weaknesses of managing business projects of
business entities.

Keywords: business project, business design, expenses, economic assessment,

cost optimization, enterprise, project management.
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