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Pycun-I'punux P. P. YupaiiHHS MIJNPUEMHHUIIBKUMU CTPYKTYpaMH Ha
3acajax 3a0e3ledyeHHs iX KOHKYpeHTOCIpoMokHOCTi. — Ksamidikamiiina HaykoBa
mpatlst Ha IpaBax PyKOIHCY.

Hucepraitiss Ha 3700yTTS HAyKOBOro CTymeHs JokTopa ¢urocodii 3a
cnemianbHicTio 076  «lliampueMHUIITBO, TOpPriBIsA Ta Oip>KOBa  JISIBHICTHY
(07 «YmpaBninas Ta aaMiHicTpyBaHH:»). — HarionaneHuii yHiBepcuteT «JIbBiBChKa
roJitexHika», JIeBiB, 2020.

VY nmuceprariiiHii  po60Ti po3poOJEHO TEOPETUYHI Ta METOIUKO-TIPUKIIATHI
MOJIOKEHHST IIOJI0 YMPABIIHHS MIANIPUEMHUIIBKUMH CTPYKTYpaMu Ha 3acajax
3a0€3Ne4eHHs IX KOHKYPEHTOCIPOMOXHOCT1, BCTAHOBJIEHO PiBE€Hb (DOPMYBaHHS LUX
MOJIOKEHb BYCHUMHU-EKOHOMICTaMHU, BUOKPEMIJICHO MUTAHHS, SKi J0CI JOCTaTHHO HE
BHUCBITJICHI B €KOHOMIYHIHM HaYIII.

Y nepmomy posaim «TeopeTnuHi Ta NPUKIATHI AaCHEKTH YIPaBIIHHS
1ITPUEMHUIIBKUMUA CTPYKTypamu Ha 3acajax 3a0e3MeyeHHs ix
KOHKYPEHTOCIIPOMOXHOCTI»  BHOKPEMJIEHO O3HAKM  KOHKYpPEHTOCIIPOMOXHOCTI
MIAITPUEMHUIBKUX CTPYKTYp, PO3TJSHYTO alIbTEPHATHBHI MIAXOAW IO YNPABIIHHS
HUMH. JloBeleHO, 110 YNpaBIiHHS MIANPUEMHULBKOIO CTPYKTYPOIO € KOHKPETHOIO
(YHKII€I0 MEHEKMEHTY, A€ 00’ €KTOM YNPABIIHHS € MiANPUEMHHULIBKA CTPYKTYpA.
Ha ocHoOBI1 omnpaitoBaHHS HayKOBOI JIITEpATypy OOTPYHTOBAHO, IO TPAAUIIAHO ILIeH
00’€KT OTOTOXHIOIOThH 13 MIAMPUEMCTBAMH a00 CYKYIHICTIO TMIANPUEMCTB, SKi
(YHKUIOHYIOTh Y OopMI BUpOOHMYMX 00’ €qHAHB, TPACTIB, acOLlalllif, KOHCOPIYMiB
tomo. Ha oCHOBI mpaBuil JOTIKH y poOOOTI JOBEAEHO, IO 10 IiAIPHEMHUIIBKUX
CTPYKTYp HaJIEKaTh TaKOX Cy0’ €KTH MIANPUEMHHUIITBA, sIKI PYHKI[IOHYIOTH y (PopMi
($13MYHUX OC10 — MPUBATHUX MIANPUEMIIIB, aJKe 111 Cy0’€KTH, K 1 MIAMPUEMCTBA, 10
€ IOpUIMYHUMHU 0CO00aMH, HE3BaXKaloYW Ha pI3HY HPUPOIY iXHBOI CTPYKTYpH,
XapaKTepU3yIThCS yCiMa O3HAKAMM CHUCTEM 1 iX PO3BUTOK BIOYBA€THCS HA OCHOBI
THX CaMHX €KOHOMIYHHUX 3aKOHIB, III0 1 PO3BUTOK OPUIANYHUX 0Ci0 Ta iX 00’ € THAHHS.
YTOYHEHHSI TIOHSTTS «IIANMPUEMHHUIIBKA CTPYKTYpa» € BaXJIHUBUM 3 TOTJISAY
dopmanizaiii MiAXOAIB A0 YNPABIIHHA MIANPUEMHUIBKUMH CTPYKTypaMH Ta

KOHKpeTu3allii ¢opm 3abe3rneueHHs iX KOHKYPEHTOCITPOMOKHOCTI.



3a pe3yabTaTaMu 3aCTOCYBAaHHS METOJY EKCIEPTHHX OI[IHOK, IO Tepenadadan
AHKETYBAaHHSI PECIIOHACHTIB, BCTAHOBJIEHO, IO YIPABIIHHSA MIANPUEMHUIIBKUMU
CTPYKTypamMu Ha 3acajax 3a0e3leyeHHsl iX KOHKYPEHTOCIIPOMOXKHOCTI MOTpedye
KOMOIHYBaHHS PI3HUX WIAXOMIB, SIKI Pa3oM YMOKJIHUBIIOIOTH 3pPOCTaHHSA pPIiBHSA
1HQOPMATHBHOCTI YMNPABIIHCHKUX JIaHMX, M0 OepyThCAd 3a OCHOBY TIiJ dYac
(dopMyBaHHS CTpaTeriYHUX, TAKTUYHUX Ta ONEPATUBHUX YIPABIIHCHKHUX PIIICHb.

BupimyBani  ynpaBimiHCBbKI TpoOJieMH Ta BHJ YNPABIIHCHKUX 1HIIIATHUB
BU3HAYAIOTh CYTh JAHUX, SIKI € TPAHUYHO HEOOXITHUMHU MEHEIKepy a00 BIIACHUKY
OIANPUEMCTBA JUIS TPUNAHATTS KOHKPETHOTO pIlIeHHS. 3 OISy Ha 1€,
imenTudikyBaHHs iHGOpMaLIMHUX MOTPEO OCI0, BIAMOBIAATBHUX 3a MPUUHATTSI THX
YU TUX PILIEHb, € MEPEIyMOBOIO HAWBAAIIIIOr0 KOMOIHYBaHHSA OOpaHUX MiAXOAIB J0
YIOPaBIiHHS TIANMPUEMHUIIBKUMU CTPYKTYpPaMH.

OCKUIbKM ~ yIpaBiHHSA  MIANPUEMHULIBKUMHU  CTPYKTypaMH Ha  3acajax
3a0€3MEUEHHS] 1X KOHKYPEHTOCIIPOMOXKHOCTI € KEpPOBaHUM, a HE CTUXIHHUM
IPOLECOM, TO BUPOOJEHHS CTPATETIYHMUX 1 MOTOYHUX IUIaHIB KEPOBAHOI'O BIUIMBY Ha
BKa3aHU 00’€KT MoTpedye NEBHOTO KOHLENTYaJbHOTO MIAIPYHTA. byab-ski
CTPYKTYpH COIIlyMYy, 30KpeMa MiANPUEMHUIIbKI, PO3BUBAIOTHCSI HA OCHOBI
00’ €KTUBHMX €KOHOMIYHHX 1 COIllaJIbHUX 3aKOHIB. BiacTtuBo, 111 3aKOHU BU3HAYAIOTh
TEHJEHLIT Ta sBulla (OPMYBAHHS MIIIPUEMHHUIIBKOTO CEPEAOBUINA, O€3M0CEPEAHBO
BIUIMBAIOTh HA T€, SKUW BUOIP MIANPUEMHUIBKOI MicCli 3po0saATh Ccy0’ €KkTH
rOCIOJaPIOBAaHHS 1100 CTBOPEHHS JOBTOTEPMIHOBUX 1 KOPOTKOTEPMIHOBUX ILJIAHIB
po3BuTKy. KpiM Toro, BOHM BH3HAYAIOTh MPUHIUIH MPUHHITTS YIPAaBIIHCHKUX Ta
1HKEHEPHO-TEXHOJOTIYHUX pillleHb. BpaxoByroun 1€, 00’€KTHUBHI €KOHOMIYHI Ta
COLIAJIbHI 3aKOHM 3aBXAM € TaK 3BaHOI  («JIOPOXKHBOIO  KapTOO»  IJis
(yHIAMEHTAIBHOTO aHajli3y MPUYMHOBO-HACIIAKOBUX 3B S3KIB M)XK UMHHUKAMHU, SIKI
3yMOBUJIM (DaKTUYHUIA CTaH TMEBHOI MIANMPUEMHUIIBKOI CTPYKTypu ab0 PUHKY, Ha
KOTpPUI BOHA OpPIEHTOBAHA, a TaKOX JJis MPOTHO3YBAaHHS 3MIH Yy MalOyTHbOMY Ta
BUPOOJIEHHSI PAI[lOHAJIbHUX PIllIEeHb MO0 3a0e3MeueHHs 3pOCTaHHS PIBHSA
KOHKYPEHTOCTIPOMOKHOCTI MiAMTPUEMHHUIIBKOI CTPYKTYPH.

Y apyromy po3nuii  «AHali3yBaHHS Ta OI[IHIOBAHHS PE3yJIbTAaTUBHOCTI

VOpaBIIHHSA MIANPUEMHUIIBKUMH CTPYKTYpaMH Ha 3acajax 3a0e3leueHHs 1X



KOHKYPEHTOCIIPOMOKHOCTI» ~ BHM3HAQUYE€HO  MOKA3HUKH, SIKI  XapaKTepU3ylOTb
KOHKYPEHTOCIIPOMOKHICTh MiANPUEMHULIBKUX CTPYKTYp, OLIIHEHO PE3YJIbTATHUBHICTh
yIpPaBIIIHHS 1ITPUEMHUIIBKUMHU CTPYKTypamu 13 ypaxyBaHHSIM  iX
KOHKYPEHTOCIIPOMOYKHOCTI, @ TaKO>X IpOoaHali30BaHO (HaKTOpH, SKI BIUIMBAIOTH HA
PE3YIbTATUBHICTD YIPABIIHHS HIANPUEMHULIBKUMU CTPYKTYpaMHu.

BcraHnoBieHo, 110 KOHKYPEHTOCIPOMOXHICTh MIANPUEMHHUIIBKUX CTPYKTYp €
KOMIUIEKCHUM SIBUIIIEM, SIKE€ (DOPMYETHCSI I11]T BILTHBOM:

a) KOHKYPEHTOCIIPOMOKHOCTI IIPOJYKIIii (TOBAPIB) MiANPUEMHHUIIBKUX CTPYKTYP
(mina mpoaykuii (ToBapiB), sIKy BUPOOJSiE 1 MPOCYBa€ HAa PUHKY MiANPUEMHUIIBKA
CTPYKTYypa; SKICTh MPOAYKIli (TOBapy); CEpBICHE 1 TapaHTiiiHE OOCIyroByBaHHSI
MPOyKLIi (TOBapy); OpeHI0BICTh MPOAYKILii (TOBApIB));

0) PpIBHS PO3BUTKY CHCTEMH MEHEIKMEHTY MIANPUEMHULBKUX CTPYKTYp
(PO3BUHEHICTh  OpraHi3aliHOI ~ CTPYKTYpPH  YIpPaBIiHHA  HIAIPUEMHHUIIBKOIO
CTPYKTYpOIO; JTUBEPCU(IKOBAHICTh 3aCTOCOBYBaHUX (OpM BiIaau 1 CTUIIIB
KEPIBHUITBA; PIBEHb KaJPOBOIr0 3a0€3MEUEHHS MiANPUEMHULIBKOI CTPYKTYPH; PIBEHb
1H(MOpMaIITHO-KOMYHIKAIIHHOTO 3a0€3MeUYeHHS MiANMPUEMHHUIIBKOI CTPYKTYPH);

B) PIBHS 1HHOBAUIMHOI aKTUBHOCTI MIAIPHEMHHIIBKAX CTPYKTYp (KpEaTHUBHICTb
171e#1 cy0’€KTIB yHpaBIiHHS TIIPUEMHHUIIBKOIO CTPYKTYPOIO; IHHOBAIIHHICTD PIllIEHb
CcyO’€KTIB YNpaBIIHHA MiANPUEMHULBKOIO CTPYKTYPOIO; IHHOBALIMHICTh MPOIYKTIB
(TOBapiB) 1 TEXHOJIOT1H MIANPUEMHULBKOI CTPYKTYpH);

I') TO3UIIHHO-PUHKOBOI AaKTHUBHOCTI MiJMPUEMHUIIBKUX CTPYKTYp (HAsBHICTH
CTparerii PUHKOBOI MOBEMIHKM MIANPUEMHHUIIBKOT CTPYKTYpH; albT€pHATUBHICTH
TaKTUK PUHKOBOI TOBEAIHKUA 13 ypaxyBaHHSM 3MIHU PHUHKOBOI KOH IOHKTYPU;
HASIBHICTh PEKJIAMHOI CTpaTeTii Ta TAKTUKHU M1ITPUEMHHUIIBKOT CTPYKTYPH).

MHOXWHY  KOMIIOHEHTIB, fIKi  (OpPMYIOTb  KOHKYPEHTOCHPOMOXKHICTh
OIANPUEMHUIIBKOI  CTPYKTYpH, MOJKHa IMOJAaTH SK B3a€MO3B’SI30K MHOXXHHU
KOMITOHEHTIB, SIKI BIUIMBAIOTh Ha KOHKYPEHTOCIPOMOXHICTh MPOIYKIIi (TOBapy);
MHOXMHU KOMIIOHEHTIB, TiJ] BIUIMBOM SIKMX BCTAHOBJIIOETHCS PIBEHb PO3BUTKY
CUCTEMH MEHEDKMEHTY MIJMPUEMCTBA — YYaCHHMKA IMIANPUEMHULIBKOI CTPYKTYPU;
MHOXMHM ~ KOMIIOHEHTIB, Kl  XapaKTepHU3ylOTh  IHHOBAallIiHY  aKTUBHICTb

MIIIPUEMCTBA — YYaCHHUKA MIAMPUEMHHUIIBKOT CTPYKTYPH; MHOXXHUHU KOMIIOHEHTIB,



0 BHU3HAYAIOTH MO3UIIHHO-PUHKOBY aKTHUBHICTh MIJIPUEMCTBA — YYaCHHKA
HIANPUEMHUIIBKOI  CTPYKTYpH; MHOXXHMHHM  TOKa3HHUKIB, KOTpi  BijoOpakaroTh
npuOyTKOBICTh MIANPUEMCTBA — yYAaCHUKA MiANPUEMHUIIBKOI CTPYKTYPH; MHOKHHU
MOKA3HHUKIB, SIKI JIEMOHCTPYIOTh (PIHAHCOBY CTIHKICTh MIANPHEMCTBA — YYaCHHUKA
HiANPUEMHUIIBKOI CTPYKTYpH; MHOXKMHU TIOKa3HMKIB, IO IX MOKJIAJEHO B OCHOBY
PUHKOBOI BapTOCTI MIAMPUEMCTBA — YYaCHUKA MiAITPUEMHHUIIBKOI CTPYKTYpH.

[Toxa3Huku, siKi BigoOpakaiOTh BKa3aHl aCMEKTH KOHKYPEHTOCHPOMOXKHOCTI
HIANPUEMHUIIBKUX CTPYKTYP, € KOHTHUHYAJIbHOIO MHOXHHOI, KOMIIOHEHTH KOTpOi
B3a€EMOTIOB’SI3aH1 IPUYNHOBO-HACIIKOBUMU 3B’ si3KaMH. L[ 0COOIMBICTH BiTHOIICHD
MIXK NOKa3HUKaMH, AK1 XapaKTepU3yIOTh KOHKYPEHTOCIIPOMOXHOCTI
HiATPUEMHUIIBKAX CTPYKTYp, BKa3ye Ha BaXJIMBICTh 3aCTOCYBaHHS (DaKTOPHOTO
aHaiizy ¥ ypaxyBaHHS MOTO pe3yJbTaTiB MiJ 4ac (POpPMyBaHHSA 1 BIPOBAJKEHHS
YIPaBIIHCBKUX pilIEHb, CHPSIMOBAaHUX Ha 3pOCTaHHSA piBHs
KOHKYPEHTOCTIPOMOKHOCTI MIAMPUEMHHUIIBKUAX CTPYKTYP.

Ha mizncraBi aHami3yBaHHS JaHMX OINWUTYBAHHS PECHOHJCHTIB HAa MpeIMET
pPIBHS KOHKYPEHTOCIIPOMOXHOCTI JJii IU'SITM  JOCHIPKYBaHUX TOPrOBEJIbHUX
mianpuemctB: [ — xopnopauiss «ATb», II — IIpAT «Fozzy Groupy», III — IIpAT
«Metpo kem ena Kepi Vkpainan, IV — IIAT «Piteitn I'pym», V — T30B «Aman
Vkpaina [l'imepmapker» OTpUMaHO TakKl BHUCHOBKU: PIBEHb KOHKYPEHIlT MIX
JOCIIKYBAaHUMU MIANPUEMCTBA HE € HACTUIBKM BHCOKHM, SIK MOXHa OyJo
nependayaTd Ha CTApTOBOMY €Talll IOTO aHaNI3y; PECMOHJCHTH HE BHOKPEMIIU
SACKpaBO BHUPAXEHUX JIIJIEPIB Ta ayTcailiepiB 3a piBHEM KOHKYPEHTOCIPOMOXHOCTI;
MK JOCHIKYBAaHUMHU TIIIPUEMCTBAMHU ICHYE 3HAYHUN PIBEHb B3a€MO3aJICKHOCTI,
o0 MoOke OyTH HACHIJKOM MPOIECIB MOHOIOMI3aIli, SKI MOCHIMIUCH MPOTITOM
2010-2019 pp.

OxpiM pe3yNbTaTiB aHAII3yBaHHS MaHUX MIANPUEMCTB, y IBOMY PO3JILII
OTPUMAHO HU3KY BUCHOBKIB, 1110 MOKYTh 3’SICYBaTH OCOOJIMBOCTI IUHAMIKU PO3BUTKY
TOPTriBIl B YKpaiHi:

— MK o6csirom Toprisii Ta BBII icHye Bucokuii piBeHb Kopensilii (KoedirieHT
kopessii fgopiBHioe 0,975), 3 4yoro MoxHa 3pOOMTH JABa MNPUITYLICHHS: PIBEHb

YCHIMIHOCTI MIAIPUEMCTB C(EepH TOPriBJl BHU3HAYAE PIBEHb YCHIMIHOCTI BCI€T



€KOHOMIKHM YKpaiHu; BETUKUN KalliTal, IKUi «IIpaiioe» y chepi TOPriBil MPOHUK Y
CYMIXHI TaTy31 €KOHOMIKH 1 KOHTPOJIIOE HE TIJILKM TOPTIBJIIO, a ¥ 1HII chepu, ToMmy
PIBEHB YCIIIIHOCTI TaJly31 TOPTiBJIl BU3HAYa€ PiBE€Hb YCITIITHOCTI BEJIMKOTO Oi3HECY
VYkpainu, 110 BU3HAYAIBHO BILTUBA€E Ha AuHaMiky BBII;
— y mepioau perecii, siki cnoctepiranuch y 2009 p. ta npotsarom 2013-2015 pp.,
a TakoX y mepioau KoHcomigamii exoHomiku (2011-2013 pp.) MOCHIIOIOTHCS
MPOLIECH MOHOMOJI3allli, BETUKUI O13HEC MOTIMHAE MaJl Ta CepeIH] MANMPUEMCTBA.

Ha mincraBi 3acTocyBaHHST METONY €KCIEPTHUX OIIHOK y CYKYIHOCTI 3
IHIEKCHUM METOJIOM 1 KJIACTEPHUM aHaJli30M EKCIEPTHUX MaHUX JIOBEACHO, IO,
OKpiM (akTopiB, sIKi JIHIHHO BIUIMBAIOTh HAa 3HAYEHHS TMOKA3HUKIB Ta
XapaKTEepU3yIOTh KOHKYPEHTOCIPOMOXKHICTh  MIAMPUEMHHUIIBKUX CTPYKTYp, Ha
JTOCIIKYBaHUN 00’ €KT OMOCEPEIKOBAHO BIUIMBAIOTh TaKOX YMHHHUKU 30BHIIIHHOTO
cepenoBuma. Jlo mmx (QaxkTopiB HalekaTh Takl: KUIBKICTh KOHKYPEHTHHUX
HAIPUEMHHUIIBKAX CTPYKTYP; YaCTKA JEp>KaBHUX MITIMPUEMCTB Y KOHKPETHOMY BH/II
€KOHOMIYHOI JISUIbHOCTI; PIBEHb PO3BUTKY AHTHMOHOIIOJIBHOIO 3aKOHOJIABCTBA,
pIBEHb KOPYMIi B OpraHax Jep)KaBHOTO YIPaBJIIHHS; PIBEHb PO3BUTKY
1H(popManiiiHo1 1HQpacTpyKTypu pUHKY. JlOBeleHO, 10 YCl 3 BUAUICHUX (AKTOPIB
CYTTE€BO BIUIMBAIOTh HAa KOHKYPEHTOCIIPOMOYKHICTH ITANPUEMHHUIIBKUX CTPYKTYP,
npoTe  HalOuUIblle BIUIMBAIOTH Takl  (AKTOPH:  KUIBKICTh  KOHKYPEHTHHUX
MiATPUEMHHUIIBKAX CTPYKTYpP; PIBEHb PO3BUTKY aHTHMOHOIIOJIBHOTO 3aKOHOJABCTBA;
piBEHb PO3BUTKY 1H(DopMariiiHoi iHppacTpykTypu puHKy. Kpim TOrO, mocChimKkeHHs
MOoKa3aju, M0 OKpeMi 3 IUX (PaKTOPiB CTAHOBIATH KJIAcTEp 3a O3HAKOK MOAIOHOCTI
iXHBO1 CTPYKTYPH, TOMY 3B’SI3KM MI’)K HUMU MOTPIOHO PETENBHO BPAXOBYBATH 1] Yac
dbopMyBaHHS Ta peanmizaiii CTpPATETIYHUX 1 TAKTUYHUX pIIIEHb, TMOB’S3aHUX 31
NOAHHAM PO KOHKYPEHTOCIPOMOXKHICTb I AIPUEMHHUIBKHAX CTPYKTYp. MneTses mpo
Taki (aKkToOpu: piBEHb PO3BUTKY AHTHUMOHOIOJBHOTO 3aKOHOJABCTBA; pPIBEHb
KOpYMIIi B OpraHax JIep>KaBHOTO YIPABIIHHS, PIBEHb PO3BHUTKY 1HGOPMAIITHOT
1H(PACTPYKTYpPHU PUHKY.

Y TperboMy po3aiinl  «YJOCKOHAJICHHS YOPABIMIHHS MMANPUEMHUIIBKUMU
CTPYKTypaMH Ha 3aca/iax iX KOHKYPEHTOCIPOMOXHOCTI» CHOPMOBAHO METOIMIHHIA

IHCTpYMEHTapid Juisi (OpMyBaHHS CHUCTEMM YIpPaBIIHHSA NIAIPUEMHUIIBKUMU



CTpYKTypaMu Ha  3acajgax 3a0e3medyeHHd 1X  KOHKYPEHTOCHPOMOKHOCTI,
3aIPOIOHOBAHO METOJAMYHMU MIJIX1J O MOHITOPUHTY PAaIliOHAIBHOCTI yIpaBIiHHS
iIPUEMHUIIBKUMHA CTPYKTYpaMH, a TaKOX TIOJIOKEHHS 3 PEryJloBaHHS CHCTEMH
VOpPaBIiHHSA MIAOPUEMHUIBKUMHA CTPYKTYpaMH Ha 3acajax 3a0e3leyeHHs iX
KOHKYPEHTOCTIPOMO>KHOCTI.

[IpoBeneHe AOCHIKEHHS MPOJEMOHCTPYBalO, IO (POPMYyBaHHA CHCTEMHU
VOpPaBIiHHSA MIAOPUEMHUIBKUMHA CTPYKTYpaMH Ha 3acajax 3a0e3leyeHHs iX
KOHKYPEHTOCTIPOMOXKHOCTI ~ HEOOX1IHO TPOBOAUTH HA OCHOBI  JBOPIBHEBOI
MOCIIJOBHOCTI BHOOpPY ajbTepHATUBHUX 1 HE ajbTepHATHUBHUX cTparerii. Tak,
KOXKHIM He aJbTEpHATHUBHIN CTparerii Mae BIAMNOBIAATH MIiABUIIEHHS PIBHS
KOHKYPEHTOCHPOMOKHOCTI 33 OJIHUM 13 OOpaHHMX HAanpsMiB. AHaNI3 Ta y3araJbHEHHS
MIPOIO3HIIII BIJOMUX HAYKOBIIB y c@epl YNpaBliHHA KOHKYPEHTOCIPOMOKHICTIO
MiATBEPAWIIN, MO0 OUIBIIICTh 3alpONOHOBAHMX CTpaATErii MOKHA CHpSMyBaTH Ha
YAOCKOHAJICHHsI a00 aJanTalliio /10 BIUIMBY TaKMX YMHHUKIB, SIK: TOBAapHA 1 I[IHOBA
MOJIITUKA, €Tal >KUTTEBOrO IMKJIY Traigy3l Ta THYYKICTh oprasizamii abo rpymnu
opranizaiiii. PO3BUTOK MiANPUEMHUIIBKUX CTPYKTYp 3a BU3HAUCHUMH HANpsSIMaMU
Ja€ 3MOTYy MiJBULIYBaTH iXHIO KOHKYPEHTOCIPOMOKHICTh Ta IOCHIIIOBATH iXHI
MO3UIIli Ha PUHKY B YMOBaX 3MIHHOTO Makpo- 1 MIKpOCEpEI0OBHIIIA.

Ha ocHOBI BH3HAUe€HHMX HamNpsSMIB YIPaBIiHHA KOHKYPEHTOCIPOMOKHICTIO
MiATPUEMHUIIBKAX CTPYKTYp 3alpPOIIOHOBAHO AEPEBO PIllIEHb, SIKE IPYHTYETHCS Ha
BpaxyBaHHI (HakTOpiB, IO BIUIMBAIOTh HAa BUOIp TMEBHOI cTpaTrerii mja dac
dbopMyBaHHSI CHCTEMHU yMpaBJIiHHS, MOOyJOBa SIKOi Ma€ MICTUTH BU3HAYEHHS
paIiOHANIBHOI CTPYKTYPHU PO3MOJIIY PECYpPCIB MK BHOPAaHUMHU CTpaTeriiMu. Tomy
OJIHUM 13 pe3yJbTaTiB, OJCP>KaHUX Ha I[bOMY €Talll JOCHIKEHHS, € MPOMO3UIlis
pO3IUIAIaTh HAagsBHUM OOCSAT IPOLIOBUX 3aC001B K CyMapHHM OOCSAT 1HBECTHULIIM, 110
iX MOXHA BHKOPHMCTOBYBATH [IJIsl MIJIBUIIECHHS PIBHS KOHKYPEHTOCIPOMOMHOCTI
OIAOPUEMHUIIBKOT  CTPYKTypd.  Takuil  miAXil  JOmNOMara€e  yJOCKOHAJIUTH
THCTPYMEHTApPIN ISl paIliOHATLHOTO PO3MO/IITY KOIITIB Mk CTPaTETiIMA Ha OCHOBI
3aCTOCYBaHHS TE€OPil IHBECTUIIIHHUX TTOPT(HEITIB.

[Ticns dopmyBaHHS CUCTEMHU YIPABIIHHSA MOYMHAETHCS i1 3aCTOCYBAHHS Ha

MPaKTHIll, M0 MOTpedy€e HASBHOCTI IHCTPYMEHTIB /I ii MOHITOpUHTY. BupimeHHs



OTO 3aBJAaHHS, SIKE€ 3alpPONOHOBAHO y pOOOTI, I'PYHTYETbCS HA BHUKOPUCTAHHI
MaTEMaTUYHUX 3aJeKHOCTeH MIK UIJILOBUMHU IapaMeTpaMu a0 MMOKa3HUKaMU
PalllOHAJIBHOCTI IIOJI0 peajizallii CUCTEMHU YIPaBJIiHHSA (10 HUX 3apaxOBaHO YaCTKY
PUHKY, BIJIHOIICHHA MPUOYTKY ¥ o00csry peanizamii A0 CEpeIHBOTaTy3eBOr0O
3Ha4YeHHs) Ta 11 TpuBajicTIO 1 BapticTio. lle 1mamo 3Mory 3amnponoHyBaTH
IHTErpaJIbHUN TMOKa3HUK €(EKTUBHOCTI CHUCTEMH YIMPAaBIIHHS MiANPUEMHHUIIBKUMU
CTPYKTypaMu, SIKHI, Ha BIAMIHY BIJ IHIIUX, PO3PAXOBYETHCS JJISI BpPaxyBaHHSA
IPaHUYHOT 3MIHU 3a3HAYEHUX IIbOBUX MOKA3HUKIB MIOJ0 OJIHOYACHO TPUBAJIOCTI Ta
BapTOCTI 3aCTOCYBaHHS CUCTEMH YIPABIiHHS.

Ha ocHOBI BUKOpHCTaHHS IHTETPaJIbHOIO MOKa3HUKA €(EKTHUBHOCTI CHCTEMHU
YIOPaBIiHHS TiATPUEMHUIIBKAMU CTPYKTYpaMU MOXKIIMBUM € BUSHAYUTH JIOIIIBHO Y1
HE JOLUIBHO € ii perymtoBaHHs. [IpoTe me He gae 3MOry BCTAaHOBUTH, y SIKOMY
HaAMpPsIMKY HEOOX1JIHO KOPUTYBATH BIIXWICHHS y (DYHKI[IOHYBAaHHI III€i CHCTEMH.
3 1i€l0 METOI Ha 3aBepHIAIbHOMY €Tall IbOro JOCTIHKEHHS MpOaHali30BaHO
dakTopu Ta MOKJIMBI MPUYUHU BUHUKHEHHS HEOOXIIHOCTI PETYJIOBaHHS CUCTEMU
ynpaBiiHHsA. lle cTBopuio MIATPYHTS Ui BHU3HAUYEHHA TOJOBHHUX HAINpsMIB
PEryJIIOBaHHS Ta J1aJl0 MOXJIUBICTh BCTAHOBUTH iXHIO MPIOPUTETHICTD.
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The dissertation develops theoretical and methodological and applied
provisions for the management of business structures on the basis of ensuring their
competitiveness, establishing the level of their solution by economists, highlighting
issues which are still insufficiently covered in economics.

In the first section "Theoretical and applied aspects of management of
business structures on the basis of ensuring their competitiveness” the signs of
competitiveness of business structures are singled out, alternative approaches to their
management are considered. It is proved that the management of the business
structure is a specific function of management, where the object of management is

the business structure. Based on the study of scientific literature, it is substantiated



that traditionally this object is identified with enterprises or a set of enterprises
operating in the form of production associations, trusts, associations, consortia, etc.
Based on the rules of logic, we have proved that business structures also include
business entities that operate in the form of individuals of private entrepreneurs,
because these entities, as well as enterprises that are legal entities, despite the
different nature of their structure, are characterized, all the features of the systems
and their development are based on the same economic laws as the enterprises of
legal entities and their associations. Clarification of the concept of "business
structure” is important in terms of formalizing approaches to the management of
business structures and specifying forms of ensuring their competitiveness.

The results of applying the method of expert evaluations, which have included
a survey of respondents found that the management of entrepreneurial structures on
the basis of their competitiveness requires a combination of different approaches
which together make it possible to increase the level of information management of
data that are used as basis for the formation of a strategic, tactical and operational
management decisions.

Solved administrative problems and form of management initiatives define
the essence of the data that are ultimately needed by the manager or the owner of the
company to make a specific decision. Given this, identification of the information
needs of individuals responsible for making certain decisions is a prerequisite for
successful combining of the selected approaches to the management of
entrepreneurial structures.

As management of business structures on the basis of their competitiveness is
manageable, and not a natural process, the development of strategic and current plans
of controlled exposure to the specified object requires some conceptual justification.
Any of the structures of society, including business, developed on the basis of
objective economic and social laws. In fact, these laws define the trends and
developments shaping the business environment, directly influencing the choice of
business mission will make the business entities to create long-term and short-term
development plans. In addition, they determine the guidelines for making

management and engineering decisions. Given this, the objective economic and



social laws are always the so-called "road map" for fundamental analysis of causal
relationships between factors that have caused the actual state of a certain business
structure or market on which it focuses, as well as for prediction of changes in the
future and the development of rational solutions to ensure the growth of
competitiveness of entrepreneurial structure.

The second section "Analyzing and evaluating the effectiveness of
management of business structures on the basis of ensuring their competitiveness"
identifies indicators that characterize the competitiveness of business structures,
evaluates the effectiveness of management of business structures based on their
competitiveness, and analyzes the factors influencing the effectiveness of business
management.

The competitiveness of business structures is a complex phenomenon that is
formed under the influence of:

a) competitiveness of products (goods) of business structures (price of
products (goods) produced and promoted on the market by the business structure;
quality of products (goods); service and warranty service of products (goods);
branding of products (goods));

b) the level of development of the management system of business structures
(development of the organizational structure of business structure management;
diversification of applied forms of government and leadership styles; the level of
staffing of the business structure; the level of information and communication support
of the business structure);

c) the level of innovation activity of business structures (creativity of ideas of
business structure management entities; innovativeness of decisions of business
structure management entities; innovation of products (goods) and technologies of
business structure);

d) position-market activity of business structures (the presence of a strategy of
market behaviour of the business structure; alternative tactics of market behaviour,
taking into account changes in market conditions; the presence of advertising strategy

and tactics of the business structure).



The set of components that shape the competitiveness of the business
structure can be presented as the relationship of the set of components that mainly
affect the competitiveness of products (goods); sets of components, under the
influence of which the level of development of the management system of the
enterprise-participant of the business structure is established; sets of components that
characterize the innovative activity of the enterprise-participant of the business
structure; sets of components that determine the position and market activity of the
enterprise-participant of the business structure; sets of indicators that reflect the
profitability of the enterprise-participant of the business structure; sets of indicators
that demonstrate the financial stability of the enterprise-participant of the business
structure; sets of indicators that are the basis of the market value of the enterprise-
participant of the business structure.

Indicators that reflect these aspects of the competitiveness of business
structures are a continuous set, the components of which are interrelated by cause and
effect. This feature of the relationship between indicators which characterize the
competitiveness of business structures, indicates the importance of factor analysis and
consideration of its results in the formation and implementation of management
decisions aimed at increasing the level of competitiveness of business structures.

Based on the analysis of the survey data of respondents on the level of
competitiveness for the five surveyed trading companies | - ATB Corporation, Il -
PJSC "Fozzy Group", Il - PJSC "Metro Cash & Carry Ukraine", IV - PJSC "Retail
Group” , V - Auchan Ukraine Hypermarket LLC we can draw the following
conclusions: the level of competition between the surveyed companies is not as high
as could be expected at the initial stage of this analysis; respondents did not single out
clear leaders and outsiders by the level of competitiveness; there is a significant level
of interdependence between the surveyed enterprises, which may be a consequence of
the processes of monopolization, which intensified during 2010-2019.

In addition to analyzing these enterprises, it should be noted that this section
provides a number of results that can clarify the peculiarities of the dynamics of trade

in Ukraine:



- there is a high level of correlation between the volume of trade and GDP
(the correlation coefficient is 0.975), from which two assumptions can be made: the
level of success of trade enterprises determines the level of success of the entire
Ukrainian economy; big capital that "works" in trade has penetrated into related
sectors of the economy and controls not only trade but also other areas, so the level of
success of trade determines the level of success of big business in Ukraine, which
significantly affects the dynamics of GDP;

- in periods of recession, which were observed in 2009 and during 2013
2015, as well as in periods of economic consolidation (2011-2013), the processes of
monopolization intensify, large business absorbs small and medium enterprises.

Based on the application of the method of expert assessments in combination
with the index method and cluster analysis of expert data, it is proved that, in addition
to factors that linearly affect the values of indicators and characterize the
competitiveness of business structures, the studied object is also indirectly affected
by environmental factors. These factors include the following: the number of
competitive business structures; the share of state-owned enterprises in a particular
type of economic activity; the level of development of antitrust law; the level of
corruption in public administration; the level of development of market information
infrastructure. It is proved that all of the selected factors significantly affect the
competitiveness of business structures, but the following factors have the greatest
impact: the number of competitive business structures; the level of development of
antitrust law; the level of development of market information infrastructure. In
addition, research has shown that some of these factors form a cluster based on the
similarity of their structure, so the links between them must be carefully considered
when forming and implementing strategic and tactical decisions related to the
competitiveness of business structures. These are the following factors: the level of
development of antitrust law; the level of corruption in public administration; the
level of development of market information infrastructure.

In the third section "Improvement of business structures management on the
basis of their competitiveness” methodical tools for formation of management system

of business structures on the basis of ensuring their competitiveness are formed, the



methodical approach to monitoring of rationality of business structures management
of their competitiveness is offered.

The study showed that the formation of a system of business structures
management on the basis of ensuring their competitiveness should be carried out on
the basis of a two-level sequence of choice of alternative and non-alternative
strategies. Thus, each non-alternative strategy must correspond to increasing the level
of competitiveness in one of the selected areas. Analysis and generalization of
proposals of well-known scientists in the field of competitiveness management
confirmed that most of the proposed strategies can be aimed at improving or adapting
to the influence of the following factors: product and pricing policy, industry life
cycle and flexibility of the organization or group of organizations. The development
of Dbusiness structures in certain areas makes it possible to increase their
competitiveness and strengthen their market position in a changing macro and micro
environment.

Based on the identified areas of management competitiveness of business
structures, a decision tree is proposed, which is based on factors influencing the
choice of a strategy during the formation of a management system, the construction
of which should include a rational structure of resource allocation between selected
strategies. Therefore, one of the results obtained at this stage of the study is the
proposal to consider the available amount of money as the total amount of investment
that can be used to increase the competitiveness of the business structure. This
approach helps to improve the tools for the rational allocation of funds between
strategies based on the application of investment portfolio theory.

After the formation of the management system, its application in practice
begins, which requires the availability of tools for its monitoring. The solution of this
problem, proposed by the dissertation, is based on the use of mathematical
relationships between target parameters or indicators of rationality for the
implementation of the management system (they include market share, profit and
sales ratio to industry average) and its duration and cost. It has made it possible to
propose an integrated indicator of the effectiveness of the management system of

business structures, which, unlike others, is calculated to take into account the



marginal change in these targets for both the duration and cost of the management
system.

Based on the use of an integrated indicator of the effectiveness of the
management system of business structures, it is possible to determine whether it is
appropriate or not appropriate to regulate it. However, this does not allow to
determine in which direction it is necessary to correct deviations in the functioning of
this system. To this end, at the final stage of this study, the factors and possible
causes of the need to regulate the management system are analyzed. This created a
basis for determining the main areas of regulation and made it possible to establish
their priority.

One of the results of the study is also that the paper proposes a method of
analyzing the impact of subjective factors due to the characteristics of business
leaders, namely their experience, business reputation and more.

Keywords: competition, competitiveness, competitiveness of business
structures, business structure, management of business structures, alternative

strategies, tree of strategic management decisions, method of expert evaluations.
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