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The dissertation is eloted tosolving a scientific and applied problem of
choice and economic evaluation of competition strategy of industrial enterprises
under conditions of foreign investmerthe scientific researcis relevant due to
the fact that domestic industriahterprises have certain problennsder current
conditions: the equipment is outdated, the level of technology significantly lags
behind the international standards, the products are not competitive on the extern:
and internal markets, and so on. In order increase the efficiency and
effectiveness of business entifié is necessary to attract significant volumes of
domestic and foreign financial resources. The attraction of foreign capital to
domestic industrial enterprises will contribute to creabbgompetitive products,
to establishment of effective business processes at the enterprises and
development of national economyndermodern economic conditions, tbboice
of optimal @mpetition strategy is necessdoyensure the effective functiorg of
industrial enterprise and to achiete target financial results.

In the first chaptefTheoretical andgractical basesf choice ofcompetition
strategy of industrial enterprisender conditions of foreign investment”,the
selectionof competitionstrategy ofindustrial enterprise in modern conditions is
characterized, the features of foreign investment of industrial enterprises are
exploredand the influence of foreign invessan the development of competition
strategy of domestic enterprises rissearched.The authoridentified that the
strategic management process of enterprise with foreign capital begiriselmng
the investmentThis processstarts from the stage of monitoring by the foreign
investor the activity and market positions of dikian enterprise that is potentiall

beneficial for the investmenThe next stages armas follows stage ofsale and
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purchase of sharestage offormation of a mission and setting of goatage of
establishment of strategic alternatived enterprise developmentstage of
development ofstrategy for the operation of the enterprise astdge of
implementation of chosen strategy.

It is determined that thprocess of developing corporate stratémges place
in the head officeof foreign compny that isinvestor ofdomestic enterpriséhe
competition strategy should be mutually compatidtel agreedwith the chosen
corporate strategylaking intoaccount the aforementioned and the results of the
analysis of activity of industrial enterprisesth foreign capitalin Lviv region,
there is developed the typology of strategic approaches to arrival of foreign
investor toindustrial enterprise. Mongthesestrategic approaches,is necessary
to indicate absorption; rebranding and production unitheir own brand and trade
mark; investing in development and modernization without significant brand
change; liquidation of a potential competitor through bankrup®gsed on
typology of strategic approaches, the auttheveloped typology of changes made
by foreign investorsafter their coming to donestic industrial enterprises
Consideringhe changes in the functional areas of actiafyenterprisewill enable
the investor to increase the speed and effectiveness of strategic decisions makir
concerningthe changes in the following areas: production, marketing, personnel
management, finance, logistics, information provisiaorganizational and
managerial changes.

In the dssertationthe orderof personnelsupportof industrial enterprises
underconditions of foreign investmens$ improved which takes into account the
formation of criteria and requirements for innovative active persoanel
innovative inactive personnel.

In modern economic conditions, the foreign investors often buy controlling
block of shares or whole enterprise that indicates high degree of interest in
management of economic entity activity. In order to conduct effective production
and economic activity, the investor develops a set of strategic decisions that cove

all levelsof strategy: from corporate strategy and operational strategy.
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In the second chapter "Economic evaluation of activity and strategies of
industrial enterprises with foreign capital”, the estimation of foreign investments
market of Ukraine is realized andsitperspectives are characterizethe
dissertation presents the results of marketing research of factors determining th
competition strategies of industrial enterprises with foreign capitaddition,the
factors of selection and implementation of cetmpn strategies of industrial
enterprise in conditions of foreign investmere analyzed. After analyzing the
volumes of investments intthe economy of the Lviv region aride mainsales
marketsfor domestic industrial enterprises with foreign capiat, can conclude
that the food industry is strategically oriented on the domestic market.
machinebuilding enterprises that produce competitive products are oriented
towards international sal@sarkets.

According to the results of survey of eight companies, the functioning of
domestic industrial enterprises on the basis of attracting foreign capital has the
following advantages: significant financing that promotes the development of
business erty, use of modern production technologies, modernization of fixed
assets of enterprise, improvement of working conditions for employees, access t
hardto-reach sources of raw materials andtgses, access to new markéibe
situation when enterpriserfations with foreign business principles without taking
into account Ukrainian features, which may lead to imperfection of competition
strategy of enterprise, problems in personnel management, etc. is identified amon
the disadvantages.

According to the reults of the research on innovation activity of domestic
business entities with foreign investments, it has been determined that in mos
cases, innovative solutions, technologies and products are developed abroad ar
they are implemented in Ukraine. Thg especially true for machidmuilding
enterprises that operate based on tolling raw materials. Ukrainian and foreigr
developers are involved in the process of developing innovations at the food

industry enterprises with foreign capital.
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In the third chaper "Strategic decisions of industrial enterprises and their
economic evaluation in conditions of foreign investment”, the mechanism of
justification of competition strategy of industrial enterprise in terms of foreign
investment is proposed, the approacteeeconomic evaluation of this strategy and
the technology of forming strategic decisions in functional areas in accordance
with the chosen competition strategy are defined.

In the dissertation, the order for selection and implementation of competition
strategy of industrial enterprises with foreign investments is improved. It involves
determining the criteria for choosing competition strategy of enterprise in terms of
foreign investment and economic evaluation of implemented competition strategy.
It allows choosing strategy that will succeed in combining foreign and Ukrainian
business features because the number of factors that should be taken into accou
in particular, the impact of differences in cultural peculiarities, methods and styles
of doing busess, etc., is increasing. It is determined that the chosen strategy of
the enterprise should be flexible, adaptive to changes of external environment an
oriented towards the loAgrm perspective.

The author determines that the method of maed indictors developed by
D.Norton andR Kaplan is the most widespread approach to economic evaluation
of developed competition strategy of enterprise. In order to take into account the
peculiarities of functioning of domestic industrial enterprises under comnslitd
foreign investment, this system of indicators requires an expansion of list of
investigated areag.he method of balanced indicators of economic evaluation of
competition strategy of industrial enterprises in the conditions of foreign
investment is dveloped which adds such functional blocks as organizational
culture, organizational structure, corporate social responsibility to balanced
scorecard method of Norton and Kaplan.

The author proposes to conduct the economic evaluation of competition
stratey of industrial enterprise with foreign capital via estimation of all functional
blocks by using the method of balanced indicatdrnserefore, the model of

economic evaluation of competition strategy of industrial enterprise with foreign
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investment is impved, it based on calculation of proposed integral indicator that
takes into account the efficiency of strategy by functional areas of the enterprise. Ir
the dissertation, the calculation of the integral index of economic evaluation of
competition strategp f L LC c¢cLeoni Wi ring systems
2016. Based on performed calculation we can conclude that the chosen an
implemented competition strategy of this enterprise is effective.

Taking into account the results of the economic evaluatiotoofpetition
strategy by functional spheres, the dissertation presents typical strategic solution
for raising the indicators and identifies the stakeholders who are interested in the
growth of these indicators.

Key words: competition strategy, foreigninvestment, investor,

performance, evaluation, industrial enterprise.
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